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PROGRAMME DESCRIPTIO N

AL( : P Alliances
Caucasus Programme
REGIONAL MARKET ALLI/

ANCES IN THE SOUTH CAUCASUS

The Alliances programme, market systesdevelopment programmeorking in the livestock markesystem in Georgi, is

a Swiss Development Cooperation (SO&pjectin cooperatiorwith the Austrian Development CooperatiginceJanuary

2020 implemented by MenrcCorps Georgia. Ibegan in 2008 in Samstkhe Javakheti (SJ), Georgia. Alliances Kvemo Kartli

(KK) was operd in 2011 with a second phase awarded to SJ. In 2014, the second phase of an expanded Kvemo Kartli was
merged with a new branch of the programme in Ajara and &
in SJ to form the Alliances Less Caucasus Programme (ALCP). From 2014 under the ALCP, Alliances management,
programming and operations were fully harmonized.

The programme has achieved substantial scale and systemic change well beyond the initial designated programme areas anc
targes and devoted itself to learning, excellence and participation in a global community of practice in Market Systems
Development (MSD) including beingvice successfully audited by the DCED Standard for Results Measurement (Donor
Committee for Enterprise Devl o p ment ) . It has furthered | earning and pr
harnessed market systems programming to generate significant impact in transversal themes with a 54% average of female
usage and access across all interventiormnFOcbber 2008 to March 201403101 incomebeneficiary HHsgenerated

34.7 million USD (79.79 million GEL) in aggregated net attributable direct and indirect income for farmers, businesses and
employees. For mormetaik, please sehttp://www.alcp.ge/index.php?cat=2

ALLIANCES CAUCASUS PROGRAMME

‘ ALCP - Main office

‘ ALCP - Western Georgia
©  ALCP - Sub office

® Borders

“  Port / Airport

M‘, Trade



http://www.alcp.ge/index.php?cat=2

The programme has extensive networks and works in partnership with all levels giviiie sector, civil society and
governmentThefive year, 7.82 million CHF! Alliances Caucasus Programn®&LCP) April 2017 to March 2022 utilizes
the platform created by the ALCP to significantlgntribute to the goal of th8outh CaucasuSwiss Development
Cooperation Strategy 2012020 This SDC strategy sees a strengthening ofrégesnal approach in the South
Caucasushrough the promotion of areas of mutual and beneficial interest between iArnAaerbaijan and Georgia
including crossborder initiatives in trade and the extension of services and inputs through the lens of aghagkadre
economic development which is considered to offer substantial opportunities for regional developmdre andlt
populations of the three countries

The ALCP programméacilitates interventions in the livestock and honey market systems to safeguard ongoing sustainable
growth, and promote new growth that includes ensuring access for SMEs and livestockegnprbdacers to crodsorder

and other export marketdt will also exploit available entry points for the transfer of inputs and services successfully
developed in Georgia to Armenia and Azerbaijan to enhance-looodsr linkages. Entrepreneurialism goth creation
especially for women, the access to finance and financial literacy that is required to make this happen for SMEs@gd start
as well asncreased income from sustainable supply opportunities and stable qualityingpeésing productiwt, arekey
indicators of impacfThe programmes targeting 400 Livestock and Honey Producers in Georgia, Armenia and Azerpaijan
generating tangible posigincome changes to a value of 11.5 mill®EL direct and 2nillion GEL indirect, due to imprcad
services and markets and productivity increases of T0f.arget for net attributable income for employees, business and
SME financingis 13.5million GEL.

SUPPORTING FUNCTIONS

Business Development Services
Industry Associations Nutrition(R)

Machinery (R)
Veterinary

Agri
Inputs(R)

Info (R)

CORE MARKET SYSTEM*
Dairy , Meat, Honey & Wool

Facilitating businesses with technical
services, co-investment, marketing etc.

National Animal

Food Agency disease
enforcement, notification
regulation, info & control

- - - R
dissemination RULES (R)

. » Womens Access to Decision Making (R) Denotes Regional interventions
All core market commodities

are exported Access to Public Goods &Financing withbeX_pansion in Armenia and
(R) Azerbaijan

Key Areas of Focus in theRegionalLivestock Market System Diagram

1 1.5 million CHF was added i#anuary 2019 and targets increased. 1.32 million CHF and a further year until March 2022 added in January 2020 with the
additional cooperation of the Austrian Development Cooperation.
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https://www.erweiterungsbeitrag.admin.ch/content/dam/countries/countries-content/georgia/en/Strategie%20South-Caucasus%202017%20170511%20Web.pdf
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Table: 1 Quantitative Purpose Level Achievements and Progress Against Targets

Note: Targets are calculated only against impact generated by interventions underehelog frame. Thelue figuredenotes
additional impactaggregated from interventions from the previous phase

49,417 (33% womenp7% men) (124%)

# of LHPG6s generating tangi10,269

improved services & markets (Women/Men) (40,000)

# of LHPO6s served t hrough | 28299

# of full time job equivalents (Women/Men) (220); 424 (232 Women / 192 Men)L3%)
(Indirect) 54 (12 women/ 4¥MenYy

# of entities crowding it§30) 32 (107%)

# of entities expanding their businesses (40) 57° (143%)

13,389,95%Gel/ 4,585,891CHF (116%)
1,947,564Gel/ 697,740CHF (97%)

671,635 Gel / 260,425 CHF
NAIC value in GEL generated for programme clients (8 millic 11,634,133 GEL 4,006,787TCHF (145%)
Gel)

NAIC value in GEL for crowded in entitié&s 1,912,868GEL /663,249 GIF

NAI C val ue i n GE (11.9nellioe Geh)t(2e
million indirect)

2 Some of the impact from interventions fudde the previous phase theeresubject to ongoing measuremastoutlined in the RM Manual, waggregated

only on the purpose level, because there are no matching indicators on outcome / output levels in the currentNteg{sameenent of these interventions

ended in March@19and are all based in Ajara and are: the Roki satellite vets on the high pastures intervention, three slaughterhoubeskeebome

input shopGoderdzi Alpine Garden is also only measured on this level but is ongoing.

3 Estimated impact isimpadte r i ved from data, which has not been subject to qtaantitat
sheets and annual qualitative impact assessments.

4 In total 94%of the scale comes from interventions under the current dogefr

5 Gender percentage is an estimated figure, which will be daligleked through intervention specific impact assessments, and it is highly likely that the

actual figure will significantly increase after that. Ttwrrent figure does not measusemerd s parti ci pati on at househol d
consumer or supplier. From the previous impact assessment we know that in 56% of the households women manage the tigesefuaddndently or

together with other households members.

5 Veterinay sector (6), Nutrition (19), Machinery (5), Dairy (62), Meat (12), Wool (31), Honey (3), GovernaMtcene n 6s Rooms FS&H, BSPs
Alpine Garden7), 184 in enterprises from Womens Access to financlig garden is only counted in this main tedohel not under any outcome.

"These jobs are from crowding in entities of ongoing and new phase programme interventions since 1 April 2017. Daily Nectidio(6(7), Meat (13),

Veterinary (2), Wool (3). Six jobs were lost due t0¥ID-19 and six gaied so the NET jobs is the sar@i8.Jara beelepers added in 2021.

8 Entities copying the business model frodgro Trading(2, 2017,2018)Roki Ltd(2,2017, 2018)Journalists Resource Centét, 2017, 2019)Alali Ltd
(2,2018,2019)ABBA(3, 2 2017, 12018), Marneuli Library, Wo me n 6 s (2R01d,r8818)Parts Group(2017),Georgian Wool Compan(, 2016
2018),Mar-Mot Ltd (2, 2018),Honey Sector Advisory Committge2018),Black Sea Eco AcadenBSEA) (2017)Wo mends Bus(Aa@& &8s For um
2019),Wool Housedn SJ (1,2016), Dairy in KKTsintskaro+ Ltd(2019),Goderdzi Alpine Garde(2020), Jara Beekepers (202Pgace Fund for Better

Future (2021),Khareba Winery2021).

9 Agro Trading(2, 2017, 2018)GARB,Mar-Mot Ltd (5, 2- 2017, * 2018, 2019, 1-2020, 22021),Star Consulting3, 2- 2017, * 2018),IntellectBDS

service in AJ, Dairy in KK Milken (2,-12017, * 2019),0ri Gio Ltd (3, 1- 2017, 2018, * 2019),Dairy in AJNatural Produktsia Ltd5, 1- 2017, 1i

2018, 2 2019, 1- 2020),Geomian Wool Compan{3, 1-2017, 2018, 1i 2020, 1- 2021),WRi village, Roki(3- 2018),Impervet, Samkhretis Karibche

Dairy JTA Dairy in KK Tsalka + Darts GrougBDS service in AJMatchakhela Ltd (I 2018, 1i 2021) EcoFilmsLtd, Journalists Resoce Center (2,-1

2018, ¥ 2019), Tsintskaro (3,-2018, X 2019, 1- 2020), Black Sea Eco Academy (2018)pol HouseSJ (2, I1 2019, 1- 2020),Goderdzi Alpine Garden

(2019), Newspaper in Adjara P.S(2019), and in 2020 dairieFsivis Kveli, Leanka Lt (27 2020) Elguja Baramidze LtdTsipora Samtskhe Ltdlpuri

Javakheti LtdCheese HutandKutaturi slaughterhouse

9 This indicator has been included as sufficient time has now elapsed to enable us to measure it.



5,667,916Gel/ 1,860,417 EIF (162%) (2,347,473
GEL for Women3,320,443 GElfor men) Indirect:
482,446GEL / 156,188CHF

NAIC value in GEL generated by ghoyees (3.5 million Gel,
Direct); Indirect

Total NAIC generated by the programme (Farmers, clients,

employees direct/indirect) (25 himn GEL) 35,706,514Gel /11,602, 731CHF (143%)

NAIC value in GEL SME financing (2 million) 3,044,385 Gel/ 1,037,653CHF (152%6)

% Social Return on Investment from Alliances-@westments | 402" (Targeted 200%)
% ROI of Alliances <cl i ent s @ 305(Targeted 40%)

; ; ; ; .| 23,051 leneficiary households increased productivity
Producti vit increase in mi
(10%) y by 20%, 66 Jara beekeepersby 50%%2

1. Ongoing Effectof COVID19: ALCP OperationsFollowing a summer lullrestrictions were remposed
from October 2020 as cases increased. The ALCP offices had reopened onMad ¥8mained open,
operating according to strict hygiene and distancing regimesnnNtivember 18 2020 moving to a hybrid
remote workingnodel withrotations of small numbers of team members in offices, which has remained in
place to date. Fieldwork is ongoing, and impact assessments are being carried out. Vaccination commenced
in Georgiain March and is proceeding very slowly. Monitoring of the environment and evaluation of
operating procedures is being carried out weeRlyerating EnvironmentFour ALCP COVID19 Status
Reports and one in depth summary reportBffects of COVID19 on the ALCP Client Businesses in the
Dairy, Meat, Honey, Wool and Agricultural Impact Sectaesre provided to SDC based on the first six
months of the pandemic in Georgia. In the secoalfl of the reporting period this information has been
mainstreamed into all monitoring, market research, sector surveys and impact assessments. All sectors have
been impacted, but clients have shown considerable resilience in adapting to the consitajhtabout by
the pandemic. The meat sector has been the most seriously impaoctéigcthaf theclosures of the HoReCa
sector showeds importance fothe domestic meat markabdthe international market has also altered with
the market for procesd sheep meat being partially replaced by ongoing live export. These changes are
detailed in theMeat Sector Survegrovided with this report. Client companies have generally adépéed
business models to the various constraints imposed by the virus. It will be difficult to ascertain the full
economic impacts of the pandemic until the restrictions and constraints it is imposing are over, predominantly
however the pandemic has mehnsinesses have utilized their capital to survive the pandemic, leaving fewer
or no resources to invest in development and growth. The importance of an equitable business environment
is imperative. The dairy sector in particular is at rigkif the asymmérical relationshig andunequitable
practices of supermarkets, which now form the main sales outlet for compliant dairies. Pl€asgaieg
Interventionselow.

HCheese factory Tsintskaro+ Ltdgot 57,000 Gel low interest gov loan, 256,000 Gel fl@BMPARD Illand a 50,000 Gel loan fro@rystal Bankas its
match funding for producing bottled milk; its milk collector took a 75,000 Gel loan, and bought a new milk collecti@htnalt anbig cowshe Milkeni
dairy 40,000 GelOri Gio slaughterhouse in Khulo got 174, 000 Gel fleMPARD lifor entrail and fifth quarter processing, a local wool proceésdkhlis
Sakhliin Akhaltsikhe got a 5000 Gel loan frofroduce in Georgiand 23,000 Gel loarzeorgian Wool Compangot low interest gov loan 144,600 Gel.
Cooperative Tanadgongot 150,000 Gel for construction of a cheese factengerdzi Alpine Gardewas awarded 28,000 Gel grant from ENPARD I
programme in Khulo to purchase solar panelgifoia building in the gardemjara P.S 4,200 USD (12,180Gel) from an EU prog to develop export content.
Tsivis Kvelil50,000 Gel loan frofTB banko increase its turnover by purchasing more milk from farmers; Milk colldetos Khozrevanidzg5,000 Gel
low % loan;Leanka71,000 Gel grantAkhasheni Dairy Enterprisd 00,000 Produce in Georgia and 230,000 gfglatmot445,200 Gel low interest loan;
Tsipora Samtkhtook 77,000 Gel grant. Kutaturi got 30,000 USD and Agro Tradiging 300,000 USD low indamrest

12 SROI and ROI calculations from April 2017 includggro trading Mar-Mot, Alali Ltd-2015 Georgian Wool CompanyDairy (including GMM)
enterprises from Ajara, KK, SJ and KakhétipervetandKTW.

3 Figures for dairy suppliers is actual, adjusdtedn the Productivity in ALCP Dairy Suppliers Impact Assessment, d0Bllistratesincreased productivity
milk and meatdue to better livestock fealing pradices. The figure for Jara beekeepers is stastimatedwhich will be adjusted for the next-Bhnual
report.

14 ExceptingBatumi office which moved to remote working due to a high number of cases on Septerfit&a204


http://alcp.ge/pdfs/39d0d4995c3313157fcd231da43ba3d4.pdf
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http://alcp.ge/pdfs/08f4e109b4a1d5545be06b57546b9952.pdf

2. Ongoing Interventions Interventions are dynamic and benefitted from the lull beforeiskeof cases in
autumn and the staggered approach to restrictioree reimposedrather than outright lockdown. Of
particular note is the success of theorgian Milk Mark theGeorgian Beekeepers Uniamd the growth in
honey export, bio certification dnJara beekeepingwhich includes its inclusion in the VET college
beekeeping curricula. Other successes include, the regional expansagni gdurnalism and ongoing
sustainability and growth of that intervention with an increased number of studentetimgnpniversity
degrees with agri journalism components and the continued growth and functionéthree n 6 s asRo o ms
hubs for obtaining access to public goods. Themelpelled initiative of WR managers to form a national
WR association can be seenaparticularly robust sign of sustainability and growth. Finally the continued
use and functionality includingew water points and a further new government funded veterinary surveillance
point on the AMR can be seen as a highly successful example dd Mih the public sector as a partner.
Please se8.2 Reference to Interventioasd Activitiesand2.4 Transversal Themésr more detail on these
and other ongoing interventianBlease also sdel. Update to the Stakeholder Analyfsisnew players. A
well asAnnex 1,2, 3 and #r in depth qualitative monitoring, systemic change, stakeholder perspectives and
interventions undertaken within the reporting period

3. New Activities:Two large pieces of market research have been completed in the meanagdsactors,
another investigating private sheep dipping practices and a further is ongoing into supermarket payment
practices and terms of trade with dairies. New activities within ongoing interventions to be undertaken in this
final year of the projedhave been designed based on this research. These include complex mediation and
advocacy for dairies with the Georgian Milk Federation, advocacy through an advisory committee for
improved checks on incompliant slaughter in the domestic market and promigimocessed meat (rather
than live animal export) to Gulf countries, guidelinededeveloped with the NFA for private sheep dips
andcontinuedsupportto the considerable uptick in both domestic and export markets in the honey sector.
Please se8.2 Réerence to Interventiorend Activitiesand2.4 Transversal Themésr more detail on these
and other ongoing interventions.

4. Impact Assessment3he programmes impact assessment cycle is well underway. Impact assessment for the
ALCP means ground truthg with a statistically significant sample of end users or beneficigneexistence
and extent of the benefits of interventions designed to impact them. The data reportdzl dnttealand
Annual reportsis described asstimatedand based on repite data collection from clientghird party
sources and annugualitative monitoring of farmers uptake, until the dateerified by impact assessment.
At which point the data will be described astual®. Although COVID19 restrictions are throwingp
challenges it is anticipated that most data willalotual for the nextBi-Annual ReportA full list of these
reports as well as the market research surveys mentioned above can be SaiRbinews, Sefvaluations,
Research and Dissemination &émnational Networkingl mpact assessments of the
Rooms and bio security points have been completed. Outside the reportingtperfietd work for arimpact
assessment ahimal nutrition has been completed and data enteredtatithme of wr i ti ng. | AC
wool, meat and honey should be completed in the next reporting period. Of particular note providing clear
validation of SDCO6s commitment to t he Prbducawysiit oc k
ALCP Dairy Suppliers Impact Assessment February 20l assessment clearly demonstrates the impact
accruing to suppliers of ALCP dairies and also revealemadimpact for all milk supliers.

5. Future Programming:The ALCP has been formulating project ideas to submit an unsolicited proposal to
SDC and other donortn Georgia supporting market systems development, regional programming,
environmental sustainability, WEE and sustairatiral development. Th&elL CP solicitation will be based
onits proven track records a regionaiSD implementerextensive on the ground capacity and ability to
start a new programme immediately. Programming would take thedbamenhanced and exterdieersion
of present programming including new agricultural sectnsl regionswith a strong emphasis on

BFora complete explanation of the ALCP RM system please s@¢ €i¢ Results Measurement Manual
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environmental sustainability and inclusive and equitable rural economic develophenwt programming
would be anticipated from Jurié' 2022 as the arrent ALCP programming extends until March*'2022
and the programme is requesting a two month no cost extension (see below).

6. Budgeting: A revised budget and budget notes are being submitted with this report for the final project year.
It includes dspersal to the Investment Support Facility and a propesechonthno cost extension. Primary
reasons for the underspend includes changes in staffing (including the transfer of three staff members to the
SDC Rural SME development Project) and underspendin travel, accommodation and per diem lines
across the budget for all staff due to COVID restrictions.

A broadening of stakeholders continues: with dairies related to the GB&drgian Milk Federatigrand dairy
stakeholders who recently participated in a survey of supermarket payment praeticésiney entities linking
with the Georgian Beekeepers Unioew meat sector stakeholders encountered during a new meat markgt surv
and VET colleges planning to integrate Jara in beekeeping prograimesstakeholders since the BnAual
Report April B~ September 302020 reporting period are in italics:

Georgia: New stakeholders includeslaughter houses/exporters of live shpeand cattlé®, honey export
companie¥, honey producing compani€sVET colleges integrating Jara in their beekeeping prografimes

Agro Dug dairy survey participamt$ dairy associatiory dairy enterprise IE Ramaz Janashefieese exporter
companies LakLtd, Georgian Imports Ltd, Geoproduct Ltd, TV Pirveli, Imedi TV, Rustavi 2, Agrowho

promoted the GMM animatedvide6ou Tube channel Emi | i and Emil. Fami
Roado and Bl og 6Heal t hwineshog/rétaureind 80@0Widitagesn supkranarket ciadms e vy
slaughterhouses in Kakheti and Imereti regions: |.E Akhmed Niazov, Kutaty€iddl House Honey factory

Api Geo Ltd Vocational College Akhali TalghBlack Seaand Batumi State University vocational collége

Ajara; College Prestige in Kakheti, The National Agency for Cultural Heritage Preservation of Geiorgtaop

in Telavi, Kakheti Beekeepers Association, United Water Supply Company of Géokgkheti and Thilisi
Departments, O0Gedr AisdamcYaun @ nL a WNe aMoltiest,Ltd, Mdrketangn a, C«
Company Shindi LtdGeorgian Hotel, Restaurant and Kafe Federation (HoReKa), Destination Management
Organi zatdoesnodbn ( RMBOhI e tProduetivedelattodships avithithe Mi&ry of Environment
Protection and Agriculture of Georgia (MEP&nterprise Georgiathe Rural Development Agency (RCA)the

NFA, The National Agency for Sustainable Land Management and Land Use Monitoring of the MEPA, The State
Property Agency of thlinistry of EconomyNational Intellectual Property Centre of Georgia (Sakpatenti) are
ongoing. Government entities include: Head of$tate Laboratory of Agriculturé (honey export), Ministry of
Agriculture of Ajara (MoAA), Agreservice Center of MoAAMinistry of Finance and Economy of Ajarte

16 Slaughterhouses/exporters: Alali 2015 Ltd , Lasharela Ltd, Kutaturi Ltd, I.E Akhmed Niazov, |.EAiad Safarovi, MeskhefiS tddBShepherds
Association, Irga Ltd, Kusha Ltd, Meskheti Products Ltd

7 Taflikatsi Ltd, Geo Natural Ltd, Agro Factory Ltd, Rukhi Queen LLC, MF Company LLC

18 ApiGeo Ltd, Metaplia Ltd, Cooperative Racha 2014, Ratcha Natural Products Cooperative, Honey House, Irinola Ltd, Cdatpdirafiueperative

SKA, Bees Ltd, Eco Pack Ltd, AgriApittl, I. E. Tamaz Glonti, Beekeeper Ltd, Cooperative Arto, |.E. Giorgi Kachkachishvili

19 Colleges: Iberia in Imereti, Opizari in Samtskh@ v ak het i , Ganti adi in Gori, Far meirnsGuriah iau s e i n
Tsinamdzvrishvili inMtskheta Agro Engineering and Food Technology College of N. Nikoladze in Imereti,Shota Meskhia State Teaching University of
Zugdidi, Shota Rustaveli State University in Ajara, Black 8d&dda & Shuakhevi (in Ajara).

20 Georgian Milk Federation has2nembers. 16 dairies out of 25 have GMM. The rest do not have GMM yet: JTA Ltd, Nobeko Ltd, Odlisi Ltd, I.E
Mikheil Matiashvili, Bochola Ltd, Coop. Truth Ertobis Nobati, I.E Petre Feikrishvili, Alpuri Javakheti Ltd , |.E Ramaz $tadkrd-ive dairies/chese
distributors who are not the members of Georgian Mi |déy SRiaklled; l&evann al s o
Abashidze, Naturaluri Rzis Products Ltd, Papuna Ltd, Cheeseline Ltd, I.E Tsolak Grigoryan, Tsalka +

21 Association Georgian Milk, Association Dairy producers, Guild of Cheese

22 Goodwill, Ori Nabiji, Zgapari, Tserti, Evroproduct, Agro Hub were participated the GMM Cheese evening at 8000 vintages

23|n September 2020 the Agriculture and Rural developrgahcy (ARDA) was rebranded as a Rural Development Agency (RDA)

24 The laboratory of the Ministry of Agriculture (LMA) was rebranded as the State Laboratory of Agriculture (SLA)
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National Centre for Educational Quality Enhancement of the Ministry of Educdiovironment Protection
Agency of Ajara, Department of Tourism and Resorts of Ajdvlnistry of Education, Science, CultunecaSport

of Georgia Zestaponi and Ozurgeti Municipalities WEE)h e Gover nor 6 s a dbechkhung,t r at i
Oni and Ambrol auri Municipalities i n Rachdelaviegi on
Municipality City Hall andn agri journdism: Caucasus International University in Thilisi and Samtskinakheti

State University in Akhaltsikhe.

Armenia: Agri info: the Media Initiatives Centre of the National Agrarian University of Armenia, Yerevan State
University, Bryusov Linguistic Uniersity, Vanadzor State UniversityArmavir College and local ALT TV
Governance & GenderAlaverdi Municipality, Lori province, Tumanyan and Tavush municipalities of Lori
province, NGO Association of Lawyers Community, Armenia; The Governor of Lori ProWnBPd&RR related to
Veterinary Surveillance Points the Food Safety Inspection Body of the Government of the Republic of Armenia
(former the State Service for Food Safety of the Minisfrjgriculture of Armenia).

Azerbaijan Odlar lurdu University, BakuNGO Social Progress, Baku.

United Kingdom:EEmbassy of Georgia to the United Kingdom of Great Britain and Northern Ireland.
Germany: QS| LaboratoryEurofins, GERMAN STANDARD LRUG.

India: Wool intermediary/exporter: Alpha Ltd, Gimach LRupesh Kuma& Sons LtdRaju D Parakh Wool Co,

Ltd, Vinayak Overseas Ltd,

AfghanistanWool intermediary/exporter: Arif CanadaSwezard CpUSA: LM-MAN INC.

Ukraine Regional Channels Union in Ukraine (NAM) ensuring dissemination Jara Movie among eighty local
TVs, QTL Laboratory Dubat Future Five Exhibition Organizing L.L,Qapan: STH Ear{tMF Company LLC
China:Georgian Vine Ltd

Regional ConflictOn September 27 conflict in NayornoKarabakh restarted between Azerbaijan and Armenia.
It ended on November"92020.Cross border trade for one ALCP client resumed in December 20@Qhe
situationis becoming more normalized.

General: Since parliamentarglectiors in October202Q political stalanate has been observed withposition
parties refusing to take their seats in parliamdanying the legitimacy of the electionst the time ofwriting
most oppositionmembershave nowtaken their seats in parliament due to EU mitigatioex, the National
Movement who continue to reject the results of the election despielegation mediation attempts amave
still yet to make dinal decisionas to whetheto join or not the Parliameifas of May 24 2021)

COVID-19: Restrictions wee reimposed fromOctober P20 as cases increased wih food outlets and
restaurants moving to delivery services. Indoor shopping malls and agri markets also stopped operations. Mask
wearingoutsidebecane obligatoryfrom October 2020. Some restrictiowere lifted for the New Year holiday

and then remposedFrom February 202festrictions werslowly lifted includingopeningschools and restaurants
(excepting weekends). The curfénem 21:@ till 05:00 am remained in foré&eAll the ALCP dairy cliens who

are suppling dairy products to supermarkets, agri marketthahtbReCa sector have permission to move during

the abovementioned time. At the time of writing, the number of cases is rising across Georgia and includes
variants. Thus the period froktay 4"to 11" has been declared a public holiday for all governmental entities with
public transport suspended, schools closed andgowarnmental employers to switch to remote working.
Vaccinaton commenced irMarch with a total of 38,553 personsgscdnated at the time of writing ani$
proceeding very slowly.

Food Securityln March2020t he Gover nment of Georgia approved the
and allocated ten million GEL to subsidize the exchange rate in USD and EUR laihgesthe prices of nine
imported primary food producdfs However, he Georgian lari (Gel) has significantly depreciated against the
USD?". Food is noticeably more expensive. Fruit, vegetables, fish, bread, meat, oil and other food products cost

25 Until May 17" when it was reduced till 11pm.
26 Rice,pasta, buckwheat, sfiower oil, sugar, wheat, wheat flour, milk powder and beans.
27 At 3.41, while before COVID 19 it was 2.90 end of March
12



on averagell% more than in 201%ccording to the latest inflation data from thational Statistics Office of
Georgia

General:In October2020,Enterprise Georgia reintroduced and began accepting applications for the Micro and
Small Business Support Prograithe programme covers any economic activity, except activities related to the
primary production of agriculture and aims to support the response to the economic challenges caused by the
Covid-19 pandemicThe results were announced in Ma2®21 and includedthirteen beneficiaries ajjng
through the Women6s Rooms.

Village Support ProgrammeThe reintroducegrogramme continueith 2020 and was conducted in all regions
The Village Support Programnier 2021commencedn February and is ongoing.

Dairy sector: The undifferentiated usage of powder milk, Iranian evaporatedandkinsufficient control of
unregistered dairy enterprises by the NFA still creates an unfair business environment for dairies processing
natural raw milk. Implementation of regulations, efhrequired all dairy producers to be registered in the NFA

and in the public registryhas been postponed due to COMIB. Whilst the NFA focused on assisting the
government in controlling the COVHDI outbreak, the government's control over FS&H staisdaatdecreased

However, in March 2021 the NFA carried out inspectioh4160 different types of businesses related to food
production, HoReCa, bakeries, meat shops, school canteens, fast food outlets and agricultural markets across
Georgia. Thirtysix business operatorsene fined for differeninfringements and suspended operations until
incompliances were corrected.

In November 2020, an amendment to a Technical Regulation for Milk and Dairy Products entered into force, to
distinguish dairy productémade from unpasteurized milk. Howeveramarenessaising campaign has not been
conducted yet and the NFA does notdavspecifignspectiornplanfor monitoring compliance.

Honey A new regulation in which, beekeepers owning more than 10 beehives/begesobbould register as
business operators has been approved in the reporting pesaler its implementation was postpomies to
COVID-19. According to another new Government Regulation, 173, which entered into force in January 2021,
business operateproducing honey are obliged to have HACCP implemented in the factory. The number of honey
companies applying for the NFA recognitibhas significantly increasétin this reporting period. Honey export

has increased ten times since 2017 and three times 2019, Six Georgian compani€sare exporting honey.

Veterinary: Development of the National Animal ldentification & Registration System, facilitated by the
FAO/NAITS programmewas fnalized in 2020 followed by trainings ferterinarians on using theystem. Up

to 1,000 vets have been trained to ddtke NFA is going to add information on apiaries to the system, the data

will be provided by the Georgian Beekeepers UnionThe NFA6s free Brucell osis v
as a result of whicH,37,588 cattle and 8366 small ruminants were vaccinated in 202021,27 019 cattle and

100 sheep have been vaccinated solflae campaign will continue without charge for the next few years.

Changes in Local, Regional and Central GovernmlierSegember 2020, the Agriculture and Rural Development
Agency (ARDA) which combines the Agriculture Cooperatives Development Agency (ACDA), the Agriculture
Projects Management Agency (APMA) and controls the
was rebranded as the Rural Development Agency (RDI8)2020 the RDA developed nesubsidiary projects

to help farmers during the COVHD9 crisis butreduced the amount of grant programmes in 202Dctober

2020the laboratory of the Ministry of Agricture (LMA) was rebranded as the State Labtmsaof Agriculture

(SLA). On SeptembeB0d", 2020 Giorgi Surmanidze (former ALCP client, Produce6dfle Var Fer mer i

28 As the representative of the NFA stated this change mainly applies to Matsoni, Sour cream, Milk and other dairy prodwats mbie from milk
powder, except cheese as in the case of cheese it is already prohibited to call a product containing milk powder cheese.

29Granted based on NFA inspection of the factory/processing unit according to FS&H standard. The factory/processaggnitiitrr is a must for
compliant honey packaging and labelling, especially for honey export

30 seven companies applied for and received NFA recognition in this reporting period becoming fourteen in total.

31 From 2.2t in 2017 an€.7t in 2019 to 21.7t iR020

32 Taplikatsi Ltd, Geo Natural Ltd, Matchakhela Ltd, KTW Agro Keda Ltd, Rukhi Queen LLC and Agro Factory Ltd

33 Outcome values for NAIC have not been adjusted based on the Impact Assessment they remain a reflection of aggregatedrdatdipenhich
does not capture the impact of synergy, information and governance.
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appointedMinister of Agriculture of Ajara.In January 2021, Giorgi Romanadze was appdiras the new
Chairman of the Ajara Chamber of Commerce and Industry (ACCI). Manana Bolkvadze apgoiited as the
chairwoman of the Ajara Beekeepers Business Association (ABBA).

COVID-19: The extent to which the global pandemic witiea development programmirig asyet unknown.
Much will be revealed once lockdown restrictions are fully lifted and the abilibysinesseand the economip
bounce back can be fully evaluated. laigicipated that planning for the impact of pandemics may become more
mainstreamed in strategy and planning with a renewed emphasis on green growth. In-teeghdrere controls
onslaughtering in particular have slipped it is hoped that they wikimstated quickly.

No changefrom Biannual report.The National Food Agencyemains pivotal in relatioto the livestock market

system. Mich work remains to be done to systematize and operatioralizgies at the producer levellew
regulations in t honey and dairy sector from January 2@BOugh now somewhat on hold due to the pandemic)

wi || see a massive increase in the requirement for
honey and dairy sectors (see 1.2 aboweaddition thought should be given as to how to best support what will

be an ewa burden of regulatory checks inditbn to the need for impk@d control of unregulated dairy
enterprises already existence

General: Disease notification and control remains ey kopic in particular in relatioto safe and comigant
disposal of carcasse§here is an ngoing need for comprehensive government support to the rehabilitation of the
veterinary sectawith there still being a serious lack of young large animal vetgans Climate sensitive farming
should remain a topito besupported as simple measures of water conservation, conservation agregjture
direct drilling, seed varietieand afforestation would see easy gains for small holders, especially ineas s
Kakheti which isexperiencinghe worst climateelated effectsEmphasis needs to remain on hemall holder
farmers can learn to eexist, manageand benefit from the environmenthe role of the smabcalelivestock
producer withinthe contextof environmental, economi@nd social sustainability continues to be in need of
ongoing debatePerhaps more should be made of anealgamated Ministry of Environmental Protection and
Agriculturein providingan opporturty to place these on the agenda.
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Table 2: Achievements of Outcomé' Indicators Measured Against Target Values

Note all Outcome impact isnly for interventions funded under the current Log Frame

# of LHPG6s generating tang
to sustainable diversified market access and better terms ( 4,920° (61% women, 39% mer{p6%o)
trade(Women/men) 7500)

# of full time jobequivalents (Women/MerB0) 274% (193 Women / 81 Men)343%)

# of HoReCal/retailer entities integrating food safety hygien 4827 (138%)
compliance and good management practices into busines
management350)

# of entities crowding i13) 1338 (100%)

# of livestock and honey sector sustainability advocacy 343 (213%)
initiatives (16)

# of SME obtaining external funds / finances 16 / 3,044,385 Gelg0% /152%)
(20/2 million)
NAI C Value in GEL gener at e| 5040,209101%)

diversified marketacces and better t er]| (3,074,527 forwomen and 1,965,682 for men)
(Women/Men)(5 million)

NAIC value in GEL generated for programme clients 4,996,221(250%)
(Women/men)2 million Gel)

34 Outcome values for NAIC have not been adjusted based on Impact Assessment they remain a reflection of aggregate@matatipanimtich does

not capture the impact of synergyformation and governance.

% These figures come from dairy interventions (including GMM) and from Kutaturi slaughterhouse.

% Dairy enterprises, GMM interventiommpervetZugdidi, BSP, GBU antVo me n 0 s anBWRADeess to Financing enterprises

37 Shervai provided disinfection service to 290 HoReCa entities$tad Consultingrained 192 HoReCa representatives.

®¥Womends Rooms (2), Darts group, Honey Sect, DaryiAldKTsirgskaroylLtd®/o mmnd6s eBuéRhes
Forum (Ajara) 8).

3% Meat Advisory Committee Meeting; Honey advisory committee (2), Meeting with honey stakeholders to create Honey Umbreltioksa88A
created a database of honey producers in Georgia; Creation of the GBU; First meeting withtBlasye@present natural raw milk; Cheese factigtural
Produktsia. Ltdestablished dairy association of milk suppliers; 2 additional meeting with dairies; GMM official presertaiorg HotelJanuary 22nd
2019; coordination meeting between BIG GMAd Dairies; Coordination meeting betwéakF and dairies to lobby GMM in Government (06.12.2019);
Coordination meeting between GMF, dairies, Associations to lobby for Georgian Raw Milk in Government (06.02.2020); niBeforgies SSF to copy

the VSPmodel; The AMR Advisory Committee on AccessWater for Seasonal Migrating Animals; Presentation/ discussion of the report Livestock
Seasonal Migration and BSP (VSP) in Armenia; GBU advocacy to state procurement agency to buy Georgian honey (20t8etdgiretween GMF

and GMM dairies to plan advocacy campaigns; GBU facilitated meeting with vet collages to add Jara in beekeeping progeca@8At@sroservice

to finance the biertification of 24 Jara beekeepers. GBU advocacy prohibiting imgduieign queen bees in order to protect Caucasian grey bees (2020).
GBU advocacy to increase of consumption of honey by broadcasting social add in media (2028)cG®&isfully advocated for permits for beekeepers
during the curfew (2020)GBU gained panits for beekeepers iourfew (2020). GBU, RDA, MEPA advocated with ministry of agriculture to increase
awareness regarding most common bee diseases; GBU advocated for usage of local laboratory services; GBU advocatedionitth pobéees to
integrde and update Jara beekeeping study modules; GBU advocated with NFA to identify and register bee colonies; GBU adgatatedafaultural
heritage status for Jara beekeeping; GBU advocated with MEPA and other honey stakeholders to open disoushionsyaéxport; GBA advocated for
co-financing bio certification for its member beekeepers and its processing unites by the Agro Service Centre of the Migistwjtofe of Adjara; GBU
advocated for new regulations to control import of bee colani€zorgia; GBU advocated for the interest of beekeepers during forest regufatvarch

2021 the BIG with the RDA prepared and printed 10,000 flyers and 100 posters describing changes in regulations for Kffensdopromang the
GMFwhichalreay have been distributed by RDA to Municipal Information Consul
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OUTCOME 2: Livestock and honey praters increase profitability thanks to stronger regional linkages and «
border availability of inputs and business

Indicators Estimated Alliances Programme Results
(2017to date)

# & % of LHPOs generating 1 36,474°(31% women/69% merfl70%)

due to enhaced regional linkages and services (women/me| Armenia: 11,736; Azerbaijan: 1,577

(21,500)

# of full time job equivalents (Women/Men) (70) 29*! (4 Woman / 25 Men) (41%)

# of entities copying &/or crowding in (10) 742 (70%)

# of issue specific cross border initiatives (women/men) (5) 12*(240%)

# of service providers &/or input suppliers with improved
business practices/acumen & outreach to cross border LHF 5% (100%)
markets (5)
NAIC value in GEL of cross bordeHLP 6 s benef i | 3,651,967 (122%)

supporting functions and compliant processing enterprises | (1,132,109 Gel Women/ 2,519,858 Gel Men)
(Women/Men) (3 million Gel)

NAIC value in GEL generated for programme clients 2,209,84%° (110%)
(2 million)
Valuein GEL of cross border trade inputs (5 million) 6,059,922 GEL / CHF 2,123,587 (121%)

OUTCOME 3: Growing crossborder trade and export opportunities both within the South Caucasus and the
region offers more diversified market access and termsas talivestock and honey producers

Indicators Estimated Alliances Programme Results
(2017to date)
11,0426 (23% women/77% mer(L00%)

# of LHP6s generating tangi

enhanced market access (women/men) (11,000)

# of serviceproviders &/or input suppliers with improved 10%7 (100%)
business practices / acumen & outreach to export markets

# of entities crowding in (7) 8% (114%)
# of full time job equivalents (Women/Men) (70) 44 (8 Women / 26 Men{j63%)

40 These figures come froMar-Mot LtdandAgro Trading Out of it, 11,736 farmers are from Armenia and 1,577 from Azerbaijan.

415 FTE jobs created dylar-Mot Ltdand 18 byAgro Trading,3 jobs byRoki(1 Armenia and 2 Azerbaijan), and 1 job created by TV in Armenia.

42 Agro Trading (2), Journalists Resource Center (2),-Mat Ltd (2) Black Sea Eco Academy.

“Meeting with Georgia and Armenian governmental officials to estabisto me n 6 s moded im rhori province in Armenia; Armenian official

del egationbd6s visit to Georgia to attend National Wo me nantagr&&metigmeed ss For 1
with Al averdi Municipality in Armenia t &Womep)y s tAlRealoQiemleMedtisg inRskalttbd;s mo d e
meeting/hiring an Armenian Gender and Governance Expert to make a Gender Guidelines for l-08alv8ethent in Armenia; meeting with the State

Service for Food Safety of Armenia to copy the VSP mdrlel; k padicipation in vet trainings in Armenia organized by SDA; meeting at Alaverdi, Armenia

with the neighbouring municipalities for copying and scalehgpWR service in other municipalities in Armenia. Online meeting Tumanyan and Tashir.

One Womends Room financed in Tumanyan municipality and eanAgricditeal i n Ta
Journalism and education.

44 Mar-Mot Ltd, Agro Trading Journalists Resource Centétoki Ltd(improved sales of drugs to Armenia following SDA facilitation}p me n 6 sin Ro o m
Armenia

4 This number includes Mavlot Ltd Ltd, Agro Trading and Roki

46 Slaughterhousalali Ltd, GeorgianWool Company LtdKTW, Cheese exporters

47 One slaughterhougdali Ltd started to export processed meat, one wool collector improved / safeguarded export BfevadilL td/Natural Produktsia,

Gocha Gagashvili, Tsintskaro +, Milkeni, Alpuri Javakhetda@heese Huéxport cheese to UKTW exported Honey andpi Geois just about to start

exported honey.

48 Alali Ltd (2), Georgian Wool Company (3), Honey (3)

4 The Georgian Wool Compangreated 31 (including intermediaries) ahdli Ltd created 12 new FH jobs,KTW created one Job.
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NAICvaluen GEL of LHPOSs bene
cross border trade and export enterprises (Women/Men) 3
million)

4,026,141(115%)
926,012 Gel Women / 3,100,129 Gel Men

NAIC value in GEL generated for programme clients (4 4,428,064 Ge{111%)

million)
Value in GEL of cross border trade commodities (5 million) | 1,875,008°
Value in GEL of exported products (25 million) 47,649,147 Gé&t (191%)

Fouryeassinto thefive-year phaséhe programme is clearly on track to fully achieving the outcomes in the current
phase wittlthe percentage impactaigstthe new tegets in place from January 202@stly achievedr exceeded.
Scale in Outcome, Which is steadily inreasingwill continueto be boostetly the Georgian Milk Markand will
increase further iHoReCa and tourism sectors begimgopen and boost the meat seetbich has suffered most
due to COVID19 effects.

Note Behaviour change at farmer, business and sectoral level is detailed in Aame:S¢stemic Change in Annex 2, Annex
4 providesStakeholder Perspectives

Investment for growth within the sectohs.total, ALCP dients invested 773,054 USD in their businesses this
year. Dairy: five GMM dairies® invested 210,454 USD of savings (and one grant) for purchasing cheese
distribution and milk collection cars, and equipment for produciegse and other dairy produdteat: Kutaturi

Ltd obtainedabank loan of 50,000 USD loan fequipment andemodellingfor processing by and sesfinished
products.Wool: Wool House Ltdnvested 30,000 USD of partial savings and one grant for purchasing a new
building in Akhaltsikhe to mange a wool washing facilitynputs SuppliersMar-Mot Ltd took a bank loan of
152,600 USD for expanding and renovating its main warehouse and for ordering fifty tractors from China; and
Agri Trading Ltdtook a tank loan 0f300,000 USio upgrade and @and production.

Export Growth:Threemore Georgian Milk Mark dairieBom Kakheti, Samstkhe Javakheti, and Kvemo Kartli
haveexported cheese and honey to the USA, Canada and Singegexari Ltdvho first started exportingheese

to the US in 2017 hasow added Canada to its regular export to theekfsrting 236 kg of cheesd sivis Kveli
(Kakheti) has exported 1,392 kg of cheese since Jigjntakaro + (KK)exported 15 tonnes from August to
December to New York and Chicagbheese Hut (SHas beerexporting different types of GMM cheese 200
kg/month to Canada and 1 tonne/montiSiagapore since November 20Edr more detail seSection 3.2

Increased Interest in @egian Honey Abroad and within the Countihe Georgian Beekeepers Union (GBU)
fadlitated linkages betweehe Ministry of Foreign AffairgMFA) and four honeyproducing entiti€g to promote

50 Alali exported 1,250 live budlto Azerbaijan.
Slvalue ofexport has beenpdated according to the meat market research: Alali had significantly kigiat figures compared programme estimations.
Alali - 43,588,320 GeCheese factorie,280,059 Gel, Georgian Wool Compan¥,526,266 GelRokii 2,360,665 Gel, KTW 269,478 Gel

52 Undefined: reflects that the programnseable to capture few changesservable in the systemth@tr e genui nel yo6 wmiwvashended?d
plausible expectation or explanationtbfs type of change occurring. Un d e f i n e a@réchaegbsf peawsiblg attributable to the programwigich

although not explicitly detailed in results chains and monitoring plans could neverthelegEaiéy expected to happen within the logical development of
interventions grounded in thorough market reséarch

53 Natural Produktsia Ltdnvested 8,000 USD of savings in a new cheese distributionAtauri Javakheti Ltd and Tsipor&amtskhe Itdnvested
70,000USD, and 50,000USD respediyvef partial savings and grant for expanding cheese storage capaksiyis Kveli investedt3,893 USD of partial

savings and a graffior purchasing cheese producieguipment, milk collection and distributiarehicles and for expanding cheese storaganka Ltd

invested 38,561 USDHS partial savings and a grant generator, steam boil&ulgunicheese mixing tank, and for buildindNadughiproducing room.

54 Two GBU members: Nena, Irinolan@pending merbers: Rukhi Queen; and Bakhmaro Honey.
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Georgian honey brands in thendon Honey Awards 2024 May. To date lhe honey promotion videDBiscover
Georgia: The Land of the Oldest Hortegshad 393,235 views arftj917 shares dRacebook27,000 people have
visited www.honeyofgeorgia.coendwww.jarahoney.comwith the top visits fom the USA, China, Lithuania,
Russia and the United Arab Emirat@fie Minister of Agriculture of Ajara visitedBio certifiedJara beekeeper
and thenew JBAAgro-Kedaprocessing untio see theiBio honey production and packaging proded3ecember
2020 The Minister alsdistedthe Jara Beekeepers Association (JB¥)a successful exampleasfsociations in
an interview orRadio Ajara

Governmental Advocacy in Honeghortly after aronline GBU meeting with honey exporters, Bl organized
the thirdHoney Sector Development Committelere removing logistical constraints to honey export growth
and laboratory capacity improvement were the main topics PMposted honey export growth data on their
Faceboolpage.

Jara in International & Local MediaA blog Healthy with Honewipdated an articlgVhat is Jara Honey from
Georgia?aboutthe grantingof Intangible Cultural Heritagstatus bythe National Agency for Cultural Heritage
Preservation of Georgia Jara honeyMercy Corps NetherlandBwitter, Neng Touristerand Caucasus Nature
Fundalso postedabout it Thehoneyroad honey enthusiast on lagram, with more thad2,000 followers
reported about the blog amafso posted twice aboMthat is JaraWwith 1,700 likes andara Hives on # Rock
which has reacheti0,000 viewsJara honey isow on Wikipedia (Geo).and will soon be in EnglisiA Russian
language channel Current Time TV under Radio Free Europe/Radio Libertyerkpor Jara honey within a
documentary film about Adjara, to date film has reached 583,000 views on Facebook. A tourism information
portal Touristerpostedalout Jara honeyRustavi 2reportedon Jara beekeang, reaching27,000 views on
FacebookEs Shuadgen Ajara TV invited the chairman of the JBA to talk about Jara and Bio certification.

Jara in VET: The GBU became a working @rp member of the National Center for Educational Quality
Enhancements under the Ministry of Education to work on updating modules in beekeeping VET programmes to
include Jaa honey production due to colleges beginning to uptake Jara into their beel@apsaesThe Jara

VET has now been made a mainstream intervention in the second half of the reporting period.

GMM in Media: Agronavtf® the Georgian Farmers Association online forsatked about the GMM ahthe
Business Institute of Georgia (BIG) ia live Facebooksession.Our Village the MEPA magazine with a
circulation of 10,000 copies/month publishedaaticle about th&MM in October. Ruralarmers across Georgia
receivethe magazine through fiftiour MEPA Information Consultation Centers (ICC&VIM Dairy Success
Story. The director of the GMM enterpridesintskaro+ Ltdsubmitted an article dBhallenges Emerge for Women
Entrepreneurs as a Result of the CetR Pandemi@nd won 500 USD iran essay competition dffie Civil
Society Portal.

An Act of Kindness during COVAD9: In Decembei202Q the managers of the municipslomen 6 s Rm o ms
Kakheti heldan onlineChristmas CharityAuctionon Facebook to help familiesffected by the pandemic. Up t

five hundred people joindtie auction, which raised more than sindred USD over two weekse®n families

in need received sweets, books, gifsyell asspecial food for a girwith celiac disease Formalization of the

Wo me n 6 s InRanoamZD21t hi rty Womends Roomsei Womemd &€ dR&d dhms cL
platform for sharing ideas and holding mdgtbnline meetings. The tdon also manages ldog dedicated to
portraying stories of the WR manage@nd successful women froegionsNewPr oj ect f or Suppor:
Businessestn 2021, for the second time, Shuakh®inicipality City Hall allocated 3,000 US to finance
womenoés busi nesrsecetdeuasi sirmn aangdr iecdwlictat i on initiated b

55 A mobile application for farmers.
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https://www.facebook.com/MinistryOfAgricultureOfAjara/posts/3315729798533178
https://ajaratv.ge/video/9311
https://www.facebook.com/MEPAGeorgia/posts/3859450987445176
https://www.facebook.com/MEPAGeorgia/posts/3860124560711152
https://healthywithhoney.com/what-is-jara-honey-from-georgia/
https://healthywithhoney.com/what-is-jara-honey-from-georgia/
https://twitter.com/MercyCorps_NL/status/1361632685710594048
https://www.facebook.com/Nena.whatayummy/photos/a.1125386217510358/4576919305690348/
https://www.facebook.com/tourister.ge/photos/a.2075214085924570/3597199697059327/
https://www.facebook.com/CNF.CaucasusNatureFund/posts/3662596050494867
https://www.facebook.com/CNF.CaucasusNatureFund/posts/3662596050494867
https://www.instagram.com/thehoneyroad/
https://www.instagram.com/p/CLn9G7inDOC/
https://www.instagram.com/p/CLqk_B1nvNg/
https://ka.wikipedia.org/wiki/%E1%83%A1%E1%83%90%E1%83%A5%E1%83%90%E1%83%A0%E1%83%97%E1%83%95%E1%83%94%E1%83%9A%E1%83%9D%E1%83%A1_%E1%83%90%E1%83%A0%E1%83%90%E1%83%9B%E1%83%90%E1%83%A2%E1%83%94%E1%83%A0%E1%83%98%E1%83%90%E1%83%9A%E1%83%A3%E1%83%A0%E1%83%98_%E1%83%99%E1%83%A3%E1%83%9A%E1%83%A2%E1%83%A3%E1%83%A0%E1%83%A3%E1%83%9A%E1%83%98_%E1%83%9B%E1%83%94%E1%83%9B%E1%83%99%E1%83%95%E1%83%98%E1%83%93%E1%83%A0%E1%83%94%E1%83%9D%E1%83%91%E1%83%98%E1%83%A1_%E1%83%AB%E1%83%94%E1%83%92%E1%83%9A%E1%83%94%E1%83%91%E1%83%98%E1%83%A1_%E1%83%A1%E1%83%98%E1%83%90
https://www.facebook.com/CurrentTimeAsia/videos/135598138393048
https://tourister.ge/ge/blog/jara-honey-tourism-potential/324?fbclid=IwAR1QksAAlXokDuUNPc7oHUSxmCsh9tORvFKjUg8vJn6PLkZh-eCTljxlXV4
https://www.facebook.com/rustavi2/videos/1211394525903103
https://www.facebook.com/esshuadge/videos/2782321842026902
https://www.facebook.com/agronavti
https://fb.watch/31bllDPy1Z/
https://mepa.gov.ge/Ge/News/Paper/20138
http://www.cso.ge/view.php?type=news&slug=ra-akhali-gamowvevebi-warmoiqmna-kovid-19-is-pandemiis-shedegad-qalta-ekonomikuri-saqmianobistvis&lang=en
http://www.cso.ge/view.php?type=news&slug=ra-akhali-gamowvevebi-warmoiqmna-kovid-19-is-pandemiis-shedegad-qalta-ekonomikuri-saqmianobistvis&lang=en
https://www.facebook.com/groups/393994298481647/
https://womenroomsingeorgia.blogspot.com/

In a market systengevelopmenprogramne ransversal themeasainlyrelate tahe Rules section of the dghnut
(See PALCP Market System diagramn the ALCP they includé&cilitation with Government stakeholders and
other civil society and private sector actors at National, Regional andl leweés in relation to key governance
issues uderpinning the livestock sector. These incldided safety and hygieneegulations,genderrelated to
equitable governancand access to resourcasd animal disease contfolFor detailed accourdf all activities
being carried ouin relation to ADA recommendatioreddessing the DRR themes mfduced environmental
damage and waste from livestock based enterprises and productigmease sednnex SALCP Progress on the
Integration of ADA Recommendations

National Animal Health Programme (NAHP) Steering Grotipe NAHP meeting was not conducted during the
reporting periodf.

Veterinary Surveillance Points (VSRB)uring the 2020 spring and autumn movements 694,448 head of livestock
were dipped/showered. In totalver 3.2 million heaghave been dipped/showernadsix VSPs between 2016 and
2020. According to a cmvestment agreement between the ALCP and the NFA in°2088 NFA funded the
construction of a 7th VSP in Dusheti municipality, Mtskheta Mtianetioregind the ALCP fiancedfour key

water points (see below). The new point was finished in February 2021. It will be open for the 2021 spring
movement and around 100,000 head of sheep will be dipped there. For more detail pleade@eitotireg of
Livestock Seasonal Movement on the Animal Movement Reptat (July 2020)

Survey of Private Sheep Dipsccording to the NFA in total 700,000 sheep are moved between seasonal pastures
in Georgiaannuallyhalf of which are treated in the existing six VPSs and the other half bathed in private dipping
facilities by owners. A survey of private sheep baths was done by the programme to understand how they operate
and what kind of environmertahallenges they facérivate sheep bhatowners are not aware efivironmental
regulations regarding wastewater disposal and lack information on how dispose of wastewater safely. The
programme plans to facilitate the NFA to make a simple guideline ifi@tprsheep dipping facilities to mitigate
environmental damage. For more detail, pleseA Survey of Private Sheep Dipping Facilities in Georgia
(November 2020andAnnex BALCP Progress on the Integration of ADA Recommendations.

Water Points on the AMRevelopment of four key water points on the Animal Movement Route was finalized

in SeptembeR020degpite delays due to COVIR9. In November202Q the ALCP handever the pointso the

NFA. Up to 500,000 heads of sheep and cattle will benefit from the new water points during transhumance. For
more details see thieurther Animal Movement Route Development arateWWfor Migrating Animals Report
(November, 2020)

AMR Land Managemenin tandem with AMR infrastructure development, the ALCP has facilitated AMR land
related issues over many years; mainly securing the registration of unregistered parts of Hrelrathgrating

land overlaps. During the reporting period, the ALCP started to work with the newly established\Z2023I
Agency for Sustainable Land Management and Land Use Monitevhrigh is now the key stakeholder for the
sustainable developmeaf the AMR. The agency Baequestd that the ALCP help thedevelop a sustainable
management strategy for the AMR based on which the route will be developed and maintdie&dune.

Copying the VSP Model to Armeniali related activities have cead since COVIELS™.

56 A main mechanism of the governance interventions is the Advisory Committee, where diverse stakeholders, often witk irtnapiaibks are brought
together in working meetirsgto overcome key constraints in the sector often insurmountable without external impartial facilitation based on existing
relationships and market intelligence. They involve meticulous planning and preparation over months

57 For the background informatipplease, refer to the same section of the previous report.

58and a guadrilateral MOU with the ALCP, MEPA, the NFA and the Georgian Shepherds Association (GSA)

59 For the background information, please, refer to the same section of the previous report.
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http://alcp.ge/pdfs/22622aa4f2c7c51b398586781ceb9de5.pdf
http://alcp.ge/pdfs/22622aa4f2c7c51b398586781ceb9de5.pdf
http://alcp.ge/pdfs/1fa898647ab4f9add8531de08207af70.pdf
http://alcp.ge/pdfs/b907360fa2f93cc8853ba3ef9c84469f.pdf

Womenés Rooms | MpmmdeptAbBsgsamenati ve i mpact assessnm
finalized in the reporting periodplease seeA National Qa | i t at i ve Review of the Mu
(June 202D A Womens Access to Financing Impact Assessianalso conductemhd finalized in March 2020

The study bowed thatin@17-2 020 t hr ough t hl87 giatsithm ol vdRie ».2msGel were
awarded t®4 women and 16 men for their business ideash 20% of applicants reapplying successfylign

average 016,115Gel per successful applicatid®8 new businessegere started, 22 existing businesses expanded,

and 184 new jobs were created (75% for women and 25% for men).

Facilitation of Nat i onla RO19Vémdn20206tIsALCR supporte® tha WeméU p :
Information Center contracted by the UN WomddCSWEE in theSouth Caucasus programme to develogp
Supporting Gender Equality Policy Institutionaliza

RoomsGuidelinesas the main step to getting the MRi2commendation to develop the W&ervicein all
municipalities in Gemgia. The MRDI then decided that it wast their remit to make this recommendatio
LSGO6s adieded this thatter to the Intra Agency Commission of the Prime Ministers administidten.
UN Women programme is now workg with the National Association of Local Authorities of Geotgia
(NALAG) to get their support for issuing tladovementionedecommendation to all LSGs in Georgia.

I n December 2020, thirty Womends Rooms maeaquaighdass cr ¢
a head, an information coordinator and regional coordinators. They are conducting monthly oatingsnte

share the experience and contacted NALAG. @kxecutive director of NARG at t ended t he Wome
meeting inMarch 2021 and expresséheir willingness teupportand formalize the Union.

In February 2021, th&ender advisor of the Governor of Radhlehkhumi region applied to the programme and
asked for the ALCP facilitation to open Wi@ n 6 s R Orv and Anmibrmolaurmunicipalities,having chosen
the two municipalities in discussion with the Governor.

Womend6s Rooméal Op@WomenoésasRooms in Georgia and Ar meni
with brief periods of being open in summer 20B@wever,they have been conductimgeetings and trainirsy
online.

New Womends Rooms i n Qaungdtimunipity andZestapenitmunicipaitgapptied ®© :

the ALCPin2019t o open Womends Rooms a nldhe Aresidedt ofrGeorgia atterftdedr o o r
the Zestaponi WR @rs July 65, 2020 and met ith loeammomen entrepreneurdestaponi
municipality signecan MOU with the Red Cross and they screened women in the WR for tuberculosis. Both are
continuing to support women remotely.

Womeno6s Roonmsi nen Woamehress Rooms in eight municipalit
Duringthe COVID-19 pandmic,all municipal buildings were closed and the managers continued work remotely.
Many of them were involved in informatigorovision about COVIEL9 and tate subsidy programmes released

by the government. Kakheti WRs managers helped rural women tofappihe one off Government assistance

for childrenunderl17 (200 GEL per childjotalling 12,000 GelKakheti WRscreateda common Facebook Page

to reach more womeand share information aboatents, free online courses, ongoing grant prograsnamd

available funds forbusiness staitips. In December 2020Ka k h e t i Womenés Rooms®& man
onlineChristmas Charity Auctiofor seven families in needn Facebookup to five hundregheople participated.
During the reporting period, Kakhet. Womenédés Rooms
attended by 1,572 people (69% female). In total since openig@li&,K a k h e t i Womenés RooOmMms
3,845 unique visitors (70%&male) and conducted 606 meetings/trainings with 7,887 participants.

Armenia: The first WR in Armeniaopened in July 2019 in Alaverdi municipality, Lori Province. The aggn

helped the municipalityprovide COVID19 information to local women, organizireg remote information
campaign through metwork of women who receiveformation from the WR managand diseminateit in their

vill ages. From March 2020 to March 2021 Al averdi Wo

60 NALAG is an NGO founded by all existing LSGs of Georgia
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http://alcp.ge/pdfs/2d834dd8330b2f0968d8a80f8b7b3905.pdf
http://alcp.ge/pdfs/2d834dd8330b2f0968d8a80f8b7b3905.pdf
http://alcp.ge/pdfs/73e67838cee02a0ffd619b20539237c4.pdf
https://www.youtube.com/watch?v=VfTsUBfin1c&feature=share&fbclid=IwAR14S3dfxhiCHEFdIykgDprxFwyUaUlp_N1hIsVaix_rMSkZl5nW4edy1-4
https://www.youtube.com/watch?v=VfTsUBfin1c&feature=share&fbclid=IwAR14S3dfxhiCHEFdIykgDprxFwyUaUlp_N1hIsVaix_rMSkZl5nW4edy1-4
https://www.facebook.com/%E1%83%99%E1%83%90%E1%83%AE%E1%83%94%E1%83%97%E1%83%98%E1%83%A1-%E1%83%A5%E1%83%90%E1%83%9A%E1%83%97%E1%83%90-%E1%83%9D%E1%83%97%E1%83%90%E1%83%AE%E1%83%94%E1%83%91%E1%83%98-Womens-Rooms-in-Kakheti-101554848212072
https://www.facebook.com/groups/393994298481647/

sessi onu aafditame has@mand@o maetings ofeueabwomen with the Alaverdi Mayor. The room
organizedwo short coursefor women in carpet making and confectionery. According to the Alaverdi Mayor, the
roomis helpingthe municipality to involve more womeém local degsion-making andexchange information with

rural communities Grant agreements with Tumanyan and Tashir municipalities tolestabh WRO0 s wer e
August 2020Renovation worksinder the supervision of ALCP implementation partnetLthe/ers Association

were finished in February 202Eundsfor purchasing furniture and computers will be transtéseon.Gender
Guidelines for Armaia LSGbased on the programme facilitated Georgian ve¥sieerefinalized in Armenian

in June 2020 and are use in the Alaverdi WR.

Womenbés Access to Decisi on MmaMaicn292% the vilage meetinGsqwheres a n ¢
spending projects for public funds are decided) were conducted in Kvemo Kartli, Satietkkbeti, Ajara and
Kakhetiregms . The Womendés Rooms continue to ensure the
is being processed and will be reported in the neahhual report. All 30 WRs in Georgia again assisted citizens

in applying for theEnterprise Georgia Micr&& Small Grants schemim 2020, identifying local women with
business ideas, offering consultations and help in writing business proposals and plans. Due td€@VID
smaller number of women applidulit the WRs still managed to support 157 citizens bwhom 95 were women.

13 beneficiaries of Womendés Rooms from Ajar a, SJ ar
of 311,640 GEL.In February 2020 the newlinistry of Agriculture of Ajaa project Supporting Rural
Entrepreneurship Develomntc hos e Bat umi tioraovidenb8isess Ransulting services. To date

150 business consultations keheen given and eighteen business profentded out of which four projects were
womeno6s with total valwue 310,720 Gel

Azerbaijan:The plannedisit of an Azerbaijani delegation from a local NGO to Georgia to share best practices in
WEEtr ough WR6s i €0WMN19%hol d due to

Goderdzi Alpine Garden (GAG) Sustainabilithe Garden is closed in winter, but wadBcially openedon July

30" 2020. 20,000 people hasmcevisited The GAG was included in the tours of two media and twenty tourist
agencies. The Department of Tourism and Resorts of Ajara (DBRAallocated 1800USD inits 2021 budget

for signs in the GAG.The 161 speciefirst recordecbn commencing the garddave increased to 209 in the last

two yearsLocal Business Developme&BAG: 15 guesthouse owners (12 women) from rural Ajara participated in
afour-hour seminar in the GA@emonstrating best practices in sustainable rural development and opportunities
for rural farmers in high mountainous Ajara, including the market for local prodactsHoneyTheJara Apiary

of the Goderdzi Alpine Garden became bio certified in the reporting period.

Please see Annex 4 foegpectives of dierent programme stakeholders

61 social care entity for children being cared for by the municipality.

62 Developed by Gender Expert, Director of the Center for Gender and Leadership Studies at Yerevan State University

63 |n February 220 in Kvemo Kartli, Samstkhaavakheti and Kakheti regions a total of 788 Village Meetivge r € hel d wi th 63, 374 part
participation was 36 %. Funds have been pledged for s]R@nlergarensevilajes i nst i
ambul ances, childreno6s pl aygr oufl@the vilageoneeetisgs ia Ajara were beld indy\iaydnstéae of Bebruabju e t o
see BiAnnual Report for more details.
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https://www.alcp.ge/index.php?cat=3&news=300
https://www.alcp.ge/index.php?cat=3&news=306

Table 4 below provides a breakdown of impact per outpaty outputswhere interventions arengoing ae
included.Interventions/activities afeeing undertaken in afipplicable’* outputsand indicatorsn the LogFrame
excluding Output 3% Facilitated access to cross border trade opportunities for dairy, meat honey and wool
entities in Georgia, Armenia and Azerbaijarhe ALCP has pursued optiorfs tandem with SDAith dairy,

wool and honewctors in Armeniawhich have not succeeded doeorice points and product specificatiomther
exacerbated by COVH29 and the Nagorno Karabakh conflithus aspitefacilitation, all currentcross border
trade activitiesbarring the export of live bulls to Azerbaijaare focussed omputs: agri info (Arm, Az)
machinery(Arm, Az), feed(Arm), veterinary druggArm, Az) or rulesWomerts Rooms(Arm) biosecurity points
(Arm). Please see Secti@©R2 and2.4for descriptions ointervention activity in all sectors.

Table 4: Summary of Outputs Against Logframe Indicators

Number of retailers making changes to inspection procedures, 23
sourcing, purchasing and marketing/sales practice
Number of suppliers with more positive experience of supply/sale 14°7

Number of advocacy initiatives/groups 3458
Number of desired objectives reached by advocacy initiatives/gro 16%

Number of advocacy initiatives from government, supermarkets 8 207
media towards consumer groups

64 As reported in the Steering Implicati of the BiAnnual Report Outputs one indicator under 3.3 and one under 3.4 are not applicable due to a change in
programming please seember 3 P10 for details.

65 Currently only input supply companies are successfully trading cross border under C2itcome

66 Spar, Nikora, Madagoni, Fresco, Zgapari, Willmart, Careffour, Goodwill Batumi, Liderfood, Ori Nabiji, Natural Produkistiej.tich Batumi, Milkeni

Ltd shop in Rustavi, Dairly, Smart, Foodmart, Universami, Libre, Bilioni, Vejini, selling chees&aMM mark, TsiporaSamtskhe shops (2), Magniti,

Tserti.

67 Milkeni, Tsintskarg Cheese Hu{Badri Gogoladze)Tsivis Kveli(Gocha Gagashvili)Shuamta(Levan Bejanishvili), Tsipora SamtskheTsezarj
Coop.KhizaandTsakat, |.E Tamaz TagiashvikindDisvel, supplying retailers with cheese with GMM malE. Tsolak Grigolian, Leanka, Imeruli

68 See next footnote for list.

69 After the Meat Advisory Committee Meeting NFA intensified monitoring of backyard slaughtering and provided informatidrserineapresentatives

in Kvemo Kartli; MEPA used the ALCP advisory committee model and created a Honey Committee; The GBU met with the nhitERéy; tfiey agreed

on further cooperation; Coordination; GMF, dairies, associations to lobby for raw milk in G®rer(06.02.2020) 24 dairies joined GMF to encourage raw

milk production, GMF sent a letter to the Ministry asking to check information about consistence of the Iranian milleahiitiyasf dairy products. Vet

college Akhali Talga started teaching afd in its oneyear beekeeping programme in Kobuleti and Khulo (2088)oservicecentre of the MOA Ajara

agreed to finance the baertification of 24 Jara beekeepers inc GAG apiary in 2GBIU gained permits for beekeeperscirfew (2020). GBU, RDA,

MEPA advocated with ministry of agriculture to increase awareness regarding most common bee diseases; GBU advocated lacaldageratory

services; GBU advocated with professional collages to integrate and update Jara beekeeping study modutksicé@d with NFA to identify and

register bee colonies; GBU advocated for gaining a cultural heritage status for Jara beekeeping; GBU advocated with MiE?Aanely stakeholders

to open discussions about honey export; GBA advocated ffinaxacing o certification for its member beekeepers and its processing unites by the Agro
Service Centre of the Ministry of Agriculture of Adjara; GBU advocated for new regulations to control import of bee tolGe@gia; GBU advocated

for the interest of be@epers during forest regulation. In March 2021 the BIG with the RDA prepared and printed 10,000 flyers and 100 postieig descri
changes in regulations for farmers of NFA and promoting the Georgian Milk Federation which already have been distribDfedaobiviénicipal

I nformati on Consultations Centres (1 CCb6s) in KK, Kakhet: and SJ regi ol
70Two consumer interest segments were launched in TV programmes HashtégMarBiermerat Adj ara TV; Reports rel ated t
Use (20),Reprt s rel ated to the Georgian Milk Mark (51), 500 | néndgmenprhi cs of
(200) beekeepers in KK region; 4Dy Association of Future Farmers, 10@Y ten largest wax producer/ printing'dee providers, 250 shared with

beekeepers and 2beekeeping cooperatives by nine ICCs,L80ared with beekeepers by eight LAGNPARD; GMM Animation: The national channel
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Number of advocacy initiatives from consumer groupsatals
government, supermarkets and media

271

Number of SMEG6Gs | everaging f ul 1672
programme e. g. Il FI 6s and gove

Value of funding leveraged from external sources 3,044,385 Gel
Number of SMEG6s where fundi ng| 167
business vision.

# of SMEs with increagkcapacity/utilization of meat and milk, 197

honey and wool

# of LHPs supplying supported entities (Women/Men)

3,154 (68% Women)

Number of valuechain actors in dairy, meat, honey and wool sectc
gaining access to diversified markets

2075

716
Number of women/youth rural businesses started 1107
Number of initiatives for women/youthural business 6538 (108 men)
Value of financing for women/youth entrepreneurs from external | 2,207,755 Gel
agencies (Gel)
Number of jobs in diversified women owned enterprises 1847°

TV Pirveli showed the GMM Animation for free five times/day in March, hegcup to 230,000 viewers; GMM animation promoted through Mé&tka:

var Fermerj Agrofacege,Ferma, PSnews.ge, Agrogaremodnd by théestination Management OrganizatiiMO) in SJ; 33,500 leaflets disseminated
throughSpar, Zgapari Goodwill, Willmart andMadagonisupermarkets; The GMM dairies Tsintskaro+ and Tsipora Samtskhe Ltd participate@latdise

and Hot Drinks Festivain November in Thilisi.T s e z aewichieese shop exterior promoting GMM, plus 2,000 GMM flyers have been disseminated
amongcustomersTsivis Kveliin Kakheti is promoting the GMM through their Facebook, 6,500 follovRustavi 2, Imedi and Agro T8howed th&sMM
Animationfor free (3);Emily TVshowed GMM advertisement; BIG provided information to HoReCa entities (74 inndGGin Kakheti regions) about
GMM to spread it with their consumers.
"1 social Network consumer engagement in GMM Facebook page, comments, feedback; December 2019, thirteen GMM dairies giathieGezoegian

MEPAds newspaper advertised

G M!I

Cheesand Wine Eveningt 8000 Vintagego introduce cheese with the GMM to supermarkets and encourage them to pass the information on the advantages

of the GMM cheese to consumers.

72 Milkeni, Tsinskaro+, Matklis Sakhi, GWC, Tanadgoma, Ori Gio Ltd, Goderdzin&lBarden, Ajara P.S, Tsivis Kveli

Tsintskaro+ (Jaba Khozrevanidze), Leanka Ltd, Akhasheni Dairy Enterprise, Marmot, Tsipora Samtkhe, Kutaturi, Agro Traiding.

73 Milkeni, Tsinskaro+, Matklis Sakhi, GWC, Tanadgoma. Ori Gio Ltd, Goderdzi Alpine Garden,Ajard sivis Kveli

Tsintskaro+ (Jaba Khozrevanidze), Leanka Ltd, Akhasheni Dairy Enterprise, Marmot, Tsipora Samtkhe, Kutaturi, Agro Traiding.

74 Hakob Hambaryan, Samvel Darbynian, Coo. Dertseli, Cheesline, Levan Bejanishvili, Tamaz Tagiashvili, Ledrdese5fattories Tsalka +, JTA,
Tsintskaro+, Milkeni, Natural Produktsia; the Georgian Wool Company; Wool House, KTW;&piAkhasheni Dairy Enterprise, Tsipora Samtkhe, Sene.
7514 Cheese factories, one local wool processor in Akhaltstkbergian WoolCompanyAlali Ltd, Honey KTW, ApGeo, and Marmotselling rakes in

Armenia and Azerbaijan markets) diversified their production, Sene.

BEj gures for 1.6 output is actual, adjusted
77 Three womerfunded following business forum B§BRD (Flower shop, poultry, greemousing). 59 rural women were funded by Ererprise in
Georgiathrough theWo me n 6 s witR to@lmalue 357,340 GEL. Three men were funded during APdtober 2019 by thEnterprise in Georgia
through théeNNo me n 6 s witR total medue 40,350 Gel; In this reporting period (Ap@ictober 2019) 11 businesses (7 females, 4 male owned 244,000
Gel, 223,000 Gel) were funded by the donors with the total value of 467,000VM@efne n 6 ss hefpedo7men to obtain the fund (46,100 GEL).
Womends Room also helped one women to
(Gel 442,000) SME taking Bank Busindsans for expanding business{@el 160,000) women funded by IFAD for business expansion; These figures
include the number of SMEs who received funds for businessugtarand for expanding their businesses; 5 women were funded by Donor NGOs in
Ajara since September 2018 dpplicants (9 women / 4 menjunded by thé&nterprise in Georgian 2020 (Gel 311,640). 6 women funded by Shuakhevi

Municipality in 2021 (Gel 20,000).

"8 ThroughWo me n & s: 4Ravomars and 166 men applied for the state project, Enterprise in Georgia, 10 Wobmrkdoans / grants. 200 Women
applied forUSAIDgrants, 8ENPARD || 1IFAD; new applications for Enterprise Georgia were in October and will be reported in the next report.
7988 new businesses started and 22 business expanded: In total 184 jobgZeatwdmen and 25% men) and their salaries amounted to 1.3 min Gel.

obtain grant

through Womends

(10, 600;7 wagnerd )

to

from



Number of Veterinary surveillance initiatives

1420

Azerbaijan, Armenia)

DRR Coordination initiatives g8t

% of households registered their cattle in the NFA 64962
# of consultation fora between peer to peer actors to address live, 9%
related cross border initiatives

% women representatives involved in consultation fora 50%

# of study tours / regional meetings facilitated between cross bor¢ 10%
stakeholders

# of entities otreached sales in cross border regions 385
Number of customers accessing inputs 36,474°
Value of sales of inputs / Value of sales to women/Value of sales| 9,419 524 Gel
LHP (Gel)

Number and increased trust towards exported products (from Ge( 1,3277

803 (VSPs) opened, and construction of one new (6th ) VSP in Bolnisi finished; one advisory committee meeting was heddstrsemsability of the

VSPs and one regional meeting wiIFA & Kvemo Kartli Governor and local municipalities to discuss construction of the 6th VSPs in Bolnisi and local
nary
region. The ALCP will facilitate thIEPA NFA/ Shepherds Association to develop water points on the AMR-Quatober 2019, an international expert
Edward Hamer visited Armenia and prepared a report; MOU between the MEF, theNFA andthe GSA on cooperation, between the parties on
improving the AMR, a grant agreement betweenAh€Pand theNFA on developing the four water points on &idRand 7th VSP in Mtskhetiltianeti

governmentsdé involvement in the VSPs

region; engineering plans for the 7th VSP of Mtskkdtaneti Region, Dusheti municipality prepared in April 2020 by the architect contracted by the

management ;

O n MEPHIDn Mtekhela dti aaeti i

ALCP. Anti mud aggregation work including placing a geotextile memé layer and gravel.d@struction of the ‘7VSP.
81 Onemeetingwith regionalandmunicipalgoverrmentalofficials to ensuresustainabilityof DRR working groupsandfacilitationwith NFA & FAO/NAITS
to develop a comprehensive public information provision campaign on animal identificatemis&ation; Meeting Deputy Minister MEPAto assig
focal point and create working group on animal movement route issues; observer at National Animal Health Programme Steeanth&MEPA;
ongoing Coordination with the SDC funded UNDP project to involve the Ajara municipal DRR WGs; In November 2019, @22 ka land), unofficial
route in Shiraki pastures, Dedoplistskaro municipality, used for livestock seasonal migration for decades, rediséepedta the official AMR,June
2020. Permission from the United Water Supply Company for the Dedepbtt&SP water point and BSP. ALCP meeting with National Agency of

Sustainable Land Management about AMR land issues in Marneuli.

82 In Georgia 237,000 HH (64% out of 369,392 Rural HH who own catieg hegistered their cattle the NFA database;
83 Linkages between Lori municipality in Armenia and Dmanisi Municipalities in Geofgi&€Pteam Meeting wittStrategic Development Agen(SDA)
in Armenia;SDAclient cheese producer Lori cheese in Georgia met ALCP in Georgia and SDA (Armenia) @ebriiian \\bol CompanyandMar-Mot

Ltd cross border opportunitiesedia Initiative Center in Armeniand JRC discussion/consultation over temenian Public Broadcastdo start an
agricultural program and estab of agri course at four universities in Armenia (@gy 2019, Food Safety Inspection Body of the Government of the

Republic of ArmeniéFSIB) visited theNFA and theVSPs meeting at Alaverdi, Armenia with the neighbouring municipalities for copying and scale up the

WR service in other municipalities &rmenia International Agr Journalism and Agri Education Conference (Geo, Arm, Az, BR, Moldova and Ukraine)
84 13 Armenian journalists and University representatives study todRIGin Georgia on 2829 April 2018; September 20XBaucasus International

University Thilisiand Head of thdRCvisited Odlar lurdu University in Bakuo introduceAgri Journalism ModuleOctober 2018 théRC met Media
Initiative Center in Armeniao discuss theAgri Journalism Study Moduland its introduction to universitiei; Armenia; January 2019 th#RC

representatives met tidedia Initiative Centeand a local ALT TV to launch regular agri repodRCvisited Armenia to produce a Film about Agriculture
in February 2018; meeting with Alt TV in Armenia on March 20A8renian Regional Television ALT Méited Georgian regions Kakheti and Kvemo
Kartli and reported on the dairy sector and winemaking, interviewed the Deputy Minister of Agriculture, dairy erfsmptssaro + and its supplier
farmers and employees (2) May and September 201&MM study tourin 2020; GAG, fifteen guesthouse owners from Keda, Shuakhevi and Khulo
educational seminar on how biodiversity, conversation and Jara beekeeping can be used for business promotion ancdetttactiistsr2020).

8 Machinery input supplievar-Mot Ltd Ltdand nutrition input suppliekgro Trading Roki Ltd( t h e

generating positive income change as it is too hard to prove in Armenia.
86 Of these 16,332 are in Armia and Azerbaijan.

87 Machinery Service providers in Armenia and Azerbaijan buy equipmentNtarViot Ltd partners in Armenia whose prices are at least 10% cheaper
than in other shops in Armenia and Azerbaijan. Over the last year spare parts haveilzd®a iavairal machinery shops and they are buying and repairing
their equipment on time. These machinery service providers are positive about the quality of machinery equipment ahelychaieerelated to new

modern equipment.
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Number of valuechain actors in dairy/ meat/honey and wool secto 68%
receiving training®n foodsafety & hygiene/business managemen

Number of mil k/ meat/ honey & w 173,804°
receiving trainings / information on quality, fosdfety, hygiene &
business management standards

Number of HoReCa sector actorse&ing trainings on food safety | 482°
and hygiene

Number of valuechain actors gaining business management 107
certifications e.g. GMP HACCP (e.g. Global Gap, SALSA)

Number of value chain actors with business/marketing plans 20
(including for rural tourismh

Number of valuechain actors gaining BEAT assessment & Health| 23%
and Safety and Environmental Trainings

Number of informatin consumers of products that have agricultur| 209,588
content/ Women readership/ LHP

Number of information channels with agricultural content / of 14%
newspapers/of TV programmes/ of internet sites

Number of agro reports/programmes onssrborder trade /export | 58%

Number of information channels with coverage in cross border | 4%

regions
# of universities integrating agro journalist study model 21%
Number of degrees gained with agri journalism content 499°

8868 meat, dairy, woohoney and livestock feed producers were traine8thy Consulting 159 businesses were trained3tgr Consultingn other sectors
(bakery, vegetable, alcohol & mineral drink, nuts production, rabbits, kindergartens).

8 Web based information chann@lisness.org.géncludes information related to BDS. Number of unique s visitors from Georgia 173,530 and
179,314 from other countrie$Star Consultindhas 1,719 regular visitors and 273 milk supplier farmers received FS trainings.

9 Shervasprovideddisinfection services to 290 HoReCa entititar Consultingrained 192 HoReCa sector representatives (37 in Thilisi, 151 in Regions:
Batumi, Akhaltsikhe, Rustavi and Kaspi, Guria, Kakheti, Shida Kartli).

91 Star Consulting: 20 Slaughterhouses, 31 Chizegery, one animal feed producer, 56 other-maluechain enterprises

92 Business plans for 2 ALCP dmanced wool companies & JRC, APNVBA private orderd2.

93 Gergili Ltd provided BEAT assessment to local wool processor in Akhmeta region and G\We@ghtérhouse anddairies in Kakheti, Slaughterhse
Kutaturi in Imereti & provided online trainings for 4 dairies on health and safety, and environmental assessment; Gergili Ltdrenoadsdssments to
dairies (7), slaughterhouse (1), nutrition ihpupplier (1) and honey enterprise (1).

% Radio listeners. 4 radio statiofsp k Agd Rortal Agroface.ggwith 70,857 Unique visitorsALT TV programme viewers in Armenia whas produced
and aired30 agri reports (twice a month) since February 2019

9% JRCproduced agricultural programme fbt local radio stations in Georgibigreti, Rioni, Thilisi and Argo Apkhazeti, Vrastan FM, AG FM, Samkhretis
Kari bche, Odishi, H aradio stationg gndn®EVistationTTOMTVHanR Rlaidd sortak AgroiGar®mo T\channel through local
broadcasters.

% 6 reports/ programmes prepared and aired by Armenian journalists after the agri tslifinGy has produced 52 agri reports (twice a month) since
February 2019.

“Local TVOos i n grammeswithAgro@ntentgpeepamed vath heldRE Jam newsALT TV, Agropress.anPublic Broadcaster of Armenia.

% Georgia 15Gori State University, Akhaltsikhe State University, Samiskéneakheti State University, Batumi Shota Rustaveli Stateeksitly, Kutaisi
State University, Telavi Javakhishvili State Universityernational Black Sea University (IBSU)Georgian European Higher Education University,
National University of Georgia (SEU), Thilisi State University, Thilisi Georgian Techninalelsity, Alma Mater Grigol Robakidze University, Thilisi
Caucasus International University (CIU), David Aghmashenebeli University of Georgia; Armenia 4: Yerevan State Universiy LBrguistic University,
Vanadzor State University, National Agrariamiversity of Armenia;Azerbaijan 2 Odlar lurdu University Baku (Azerbaijan); Baku State University.

99 446 students in Georgia and 53 in Armenia.
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Number of gender related cross border initiatives 1000

Number of women using womenos| 11,732% 56,676(36%).%
women participants in community meetings

Number of women instigated community/livelihood related initiatiy 359-°3

Value of women instigated community/livelihood related initiative§ 5,453,771 Gel

# of processors of meat and milk, wool and honey starting to exp( 10'%4

# & % of LHP producers supplying supported entities (Women/M 11,042
Value of exported products 47,649,147 Gel

Number of key entities with improved function/business practices, 4%

Number of representatives thfe key export supporting entities 1106
trained

Number of information initiatives from stakeholders to exporters | 81%7

Increased understanding and confidence in job remit (e.g. port/bg 4%
officials)

190 0One meeting with Georgian and Armenian governmental officials to estifisme n & smo&ebiroLori povince in Armenia and Armenian official

del egationds vi Niatt i iom aGe WMo gnie & GascbviBitiMe tmea e & s in Rdjam;i®U and a grant agreement was signed with
Alaverdi Municipality in Armenia to copy th&/o me n 6 s mRdelanthéstblish a municip&/o me n 6 sserRae;dinst municipaWo me nds Ro o ms
Annual General Meeting in Tskaltubo. Hiring an Armenian Gender and Governance Expert to make a Gender Guidelines fir Gmer8ment of
Armenia; opening first pilot WR in laverdi municipality, Armenia; meeting at Alaverdi, Armenia with the neighbouring municipalities for copying and
scale up the WR service in other municipalities i n Ar mashiimunicipdinre Wo me n ¢
Lori Region.

191 Female users / beneficiaries who participated in Meetings/Trainings and other Events from 9 newly\bpenedn 6 s in Rakietiregion.

1027,026 female 1®%Vo me n 6 s us&s 6,84% female users/ beneficiaries who participateéetngs/Trainings and othewents from 9 newly opened

Wo me n 0 s in Ra&eethregion which started to operate from July 2018, and\tmene n 6 sin ARweadinArmenia which opened in August 2019. In
FebruaryMarch 2019 and 2020 village meetings were helden the Village Support Programme in the whole country, 34,974 and 21,702 were female
participants of the meetings in the respective years which is 36% of total number of attendants.

1034 women instigated community livelihood initiatives in Ajara fundét w39,000 Gel (a centre for the people with disabilities in Shuakhevi municipality,

a kindergarten in Shuakhevi municipality, psysteurological hospital and brochures about artisansamgte traditional crafts2 women submitted
applicationsforaii | budgeting initiatives, 8 wer e f und e dinstigatedltcomindnBy,inQiddiveevadee | . 28 4
projects, kindergartens, village ambulances, roads, public toilets, parks and medical centres).

1040ne slaughterhougdali Ltd started to export processed meat, one wool collector improved / safeguarded exportTfavadil|_td/Natural Produktsia,

Gocha Gagashvili/Tsivis kveli, Tsintskaro +, Milkeni, Alpuri Javakheti and Cheesexfdatt cheese to US, Canada and Sage, KTWexported Honey

andApi Geois just about to start exportirfigpney.

105 jmproved NFA functions in issuing necessary documentations for honey export; ImphE&d function through theMEPA Honey Committee
ImprovedState Laboratory of AgricultuSLA) function in conducting honey lab tests. Improved functions of shipping companies in sending honey samples
overseas tlough increased knowledge of required documentation.

106 Training of NFA regional representatives in preparing Vet Certificate forelyexport is planned (postponed because of COVID 19)

107 |Information campaign against using antibiotics in honey sect@Riy. Honey Advisory Committekloney Umbrella AssociatigiHoney Lab testing
Subsidy Scheme initiated iyBU on SecondHoney AdvisonCommitteeand Honey Export guidelines (October, 20T)e Honey Export Guidelines by

the Business Institute of Georg(BIG) was uploaded oMEPA andGBU website, was shared with nine regional office centers oRtiral Development
Agency(RDA), theAgroserviceCenter of the Ministry of Agriculturef Adjara and ten honey producing compan{&BU meeting with honey producing /

export companies (February, 2021); Information about honey shipping companies was disseminated among honey export gahgi@siegMarch,

2021). Embassy of Georgia to the UK has facilitated honey export companies to participate in London Honey Award in May 2021.

108Regional NFA representatives in Ajara and Kakheti to prepare documentation regionally for exporting honekeKelgsta (NFA and SLA) increased
competence to support honey export.
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Increased transparency of fuioct and information transfer of key | 3'%°
export related stakeholders to exporting entities in dairy, meat, hc
and wool value chains (qualitative)

Overview:Please seAnnex Jor the list ofinterventions undertaken in the reporting period. Pleasdseex 1

and 2for detailed qualitative and systemic impact, which includes reference to behaviour change wrought by
COVID-19. SedTransversal Themes Section fdactivities related to WEE arahimal disease notification and
control. Reference to COVHR9 is made whe appropriate below and is being included as a factor in all ongoing
surveys and impact assessmefts

Kakheti: The new suloffice in Telavi has been fully operational since Ma2€119. Out of the six existing dairy

clients in Kakheti, five are now HACCP certified atied otheris in the process of gaining it. Four dairies are
using the Georgian Milk Markand two are in the certification process with the Business Institute of i&eorg
(BIG''Y), one of whom isiow in the processf getting the GMM and the otherorking to satisfy the conditions

of the mark including HACCP certificatiomw/ork onlE Niazovislaughterhouse diversifying into processed sheep
meat for export tdran/Dubai haveen completed, the sheep slaughterhblAS€CP certified andhas reognition

from the NFA, buCOVID-19has impacted new business ventures and the slaughterhouse remains open on a local
service basis onlyThe Kakhetian Beekeepers Association became domreofi the Georgian Beekeepers Union

in February2021 In thereporting period, Enterprise Georgia opened a call for applications for Micro and Small

Business Support Programme. Womendés Room Manager s \
mento develop their business ideas and submit applications. As a resuétpplicants received graritstaling
50,640 Gel . During the | ockdown when Womenb6és Rooms

webinarsaboutpromoting mental health in ddren and teensnd Prospects of the development of domestic
tourism in Kakhetiregion Kakheti Womends Ro o allsothen®R managersin Georgisg et h
createdan i nf or mal Uni on of the Womeno6s |Bpmenithey fremow b et t
working to receive legal status. Tsivis Kveli dairy enterprise started making Guda cheese, traditionally made in
the mountais, usi ng s he e psivia Kvdli dairp proslicts latielleckwith the GMM wesrported by

air to Chicagdast year and are now being exported monthbiavi Municipality city hall organized a trade fair

for local entrepreneurs where one dairy enterprise promoted its GMM dairy products. One dairy from Kakheti
participated in the Gergili LtdEnvironment Pragction, Health and Safegnline training. All dairy clients in

Kakheti have also established evacuation plans following nesitiHand Safety Lawequirements

Georgia and Cross Border Supporting FunctioAgrricultural input suppliers have faced residos in cross
border export and the increased cost of imported raw materials due to €OVID

Mar-Mot Ltd has adecreased profit margin due to COVID and the halt in cross border trade due to the Nagorno
Karabakh conflict in October 202BloweverMar-Mot restartecexport to Armenia in Decembe2020with one
partnerout of eightthe rest have been in contact and want to restart coopetatiday 2021 Mar-mot are going

to export rakes to Azerbaija8ales have increasau2021due tothe commencemertf theagriculturalseason.
Transportatiofdistribution costs to Armenihave increased by 20% and this is being reflected in an increase in
prices.In JanuaryMar-motmoved his warehouse from Marneuli to Thilisi, wheréstrenting3500 square metres
near his shojn Lilo. Mar-motdecided to change the location of his warehouse in Marneuli dueddftbeities
incurred when Marneuli was placed under quararfonéwo months and he could not supply implements and

109 NFA how to fill in hygiene certificate export to UAEaucascert Ltdo use EU BIO logo on the Jara honey label for exgakL has increased
understanding of required documentationtioney export.

110 please also sdgfects of COVIBLI on the ALCP Client Businesses in the Dairy, Meat, Honey, Wool and Agricultural Impact Sectors
report submitted in October ®DC, covering the sixth months from the onset of the virus in Georgia to the end of Septembekl2020.
clients6é companies bar one dairy have remained openughtmbuthave s
by the pandemic

111 owner and auditor of the mark
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equipment to his shop in Thilisi. ThHEbilisi warehouse is three times bigger and more convenient for the

c omp any 0 s.Inthe epgonting pericd, nineteéenr i ps t o Ar meni a were made by
truck, savingd,500Gel in transportation coster the partner8,419 hydaulic hoses were sold in Armenia, 355

rakes and mowers (100% Armenia) to a valu8.6fmillion Gel (100 Arm). 2,493farmers were served (2,493,

100% Armenian,}:'2 Mar-mot is due for an impact assessment this summer.

Agro Trading Ltd combined feed producin January 202Agro Trading Ltdtook a bank loaof 300,000 USD

to upgrade their enterprise to produmdditional combined feed productsgro Tradingincreased the price of
combined feed by 10% as the price of imported grain rose by 10%. Howevandlén combined feed has not
decreased during the outbreak and the clieasahot have financial problemsl&s and distribution are continuing
within the country as beforthe COVID-19 pandemic. Negotiations with partners in Armenia will restart after
finishing the construction of theiemw building for the expansion. In the reporting period, 963 tonnes of combined
feed as well as 4,500 tonnes of millg@in were produced and sold in Georgidgro Tradinghas the same
amount of sales as before COVID. Currently, the company is selling five types of produagter expansion,

the company plans to have sixtagpes of productsA g r o T rirapddt asgpgsmmt is being conducted in
April/May.

Cross border facilitationProgramme facilitation in Mag019 with SDA to improve sales networks Roki Ltd
veterinaryinputs supplierin Armeniaresulted inan 89% increase in sald®oki has continued to export its
products to Azerbaijan without any difficulties. However, export to Armenia was susperalamtie expiration

of the registration period for the sale of medicines to Armenia. Roki has applied for and is waiting for the renewed
registration form from Armenia. The company lasorder from Armenia worth2,000 USD for April 2021The
company conhuesto producehand saitizer in response to COVH9. The price of imported materials increased
three times due to limited flights during the lockdown period. The company increased their price$59¢.10
Flights are now gradually being rastated,congquently transportation costs are decreasing again.

Information: Over the past yeahé Journalism Resource Centhasdelayed some activities related to agricultural
journalism in Azerbaijan and Arm@& due tothe COVID-19 pandemic anthe Nagorno Karabieh conflict.
However, as soon as the situation improved, the JRC resumed its work online in Armenia and Azerbaijan.
Armenia:ln 2019, the programme facilitatddurnalism Resource Centre (JR@gilitated theNational Agrarian
University of Armenia Bryusov Linguistic Universiy and Vanadzor State Universitgp establish theAgri
Journalismmodule as a part of their journaligdachelordegree. The JRC and their partner the Media Initiative
Centre in Armenia (MIC) are now helping two more universitieseva State Universityand Armavir State
Collegeto establish the module in 202The JRC has helped a regional chamiel TVto launch reglar agri
reports, eaching up to 105,000 rural peop&ince October 2019, tHeublic Broadcasteof Armenia hadeen
showing aragri TV programme that wasincelled for four years. TR&Cis planning & eaching Agri Journalism
workshop for twenty university and media representatives in Armenia ir2DRlly Azerbaijan:in 2019 the]RC
facilitatedBaku Odlar Yurdu Univeity to establish thégri Journalisnmodule under their vocational education
programmes in agriculture which is currently going through the accreditation process. This Y&aC déinelthe
University will work together to establish thAgri Journalismmodue at two more universities in Baké
Regional: On April 13th, theJRC hosted a regionabnline conference, thégricultural Journalism and
Agricultural Education Conferenagherejournalists from Georgia, Azerljan, Armenia, Ukraia and Moldova
attendedand shared their experience in agri journalism. In Oct@00 the JRChad announced a call for
Armenian, Azerbaijani and Geoggi universities to preseoase studies in agri journalisMoldova and Ukraine

were included following the Nagorno Karabakindlict to help dilute potential tensions but retain participation
from the two countriesThe JRC will publish a book of the case studies in three languages and share it with all
universities. Subject materialsCatalogue of Agricultural Topicand theConstructive Agricultural Journalism
Bookweresent to Azerbaijan and Armenia in November. The dRBGadded fifteemewvideo/online lessons to

the agri journalism module. The JRC is also planning a study tour and two days agricultural training ia Georgi

112 A total of 106 trips, a saving of 53,000 gel, 27,393 hydraulic hoses, 1595 rakes and mowers, 18,489 farmers. 2.4 mitifaaleddrom the beginning
of the phase April 2017Armenia and Azerbaijan only)
113Baku Shte University and one more
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for five representatives of three universities and five TV and press journalists from leading media in Azerbaijan.
The poposed date i®ctober 2021 ithe pandemic allows.

Dairy Sector:DespiteCOVID-19 and the closures ¢iie HoReCa sectothe high damand for dairy products was
maintained and ALE facilitated dairies enteregbw supermarket chains and small shapd three more dairies
expanded into export. Delayed payments and highly unfavourable if not punitive tradintioosniom the
supermarkes haveincreasingly become a major threat to the sustainability of these enterforigaiumn 2020

the ALCP team with BIG (Business Instituté Georgia) began research into the issue. Pihtreviews with

thirty dairy enterprises were conductebhe key findings of the surveyso farare delayed or partial payments,
selling onconsignmentpercentage charges levied on the producer on sold and unsold pfddigtsentry fees,

one off payments, unexpectegpensesevied on the produceand at best &evel of asymmetry and at worst an
element of coercion when producers complain of any of the aforementioned issues. Those who do leave the
relationship often forfeit large sums they are owed for goods received or the inifiahtjpayments they are
obliged to make to enter the supermarkémely payments are vital for the smooth operawdrthe cheese
factoriesdirectly related tdhaving cash to ensuoentinuous sourcing of milkkom the farmers who nedeegular

cash payment as well ataff salariesoperational and transaction costs and making invessiretiteir business
growth Unfortunately, thelarge sums tied up in supermarkets can seriously impact investitentALCP
together with Georgian Milk Federatitsgoing to raise these isstiv$aliamentof Georgia through the Agrarian
Committeeand outside the reporting period has begun collaboration with the Georgian Distributors Business
Association who are supporting disgruntled suppliers and advocating for changes in legislation to effer bett
protection to producers and suppliers.

Georgian Milk Mark (GMM):The GMM is proceeding welBSince January 2019, when the GMM was presented
to a wider audiencdifty -two dairy enterprisediave submitted applications to the Business Institute of Georg
(BIG), which is a programmécilitated independent body administering the Georgian Milk Mark. Out of these
applicantsfwenty-onedairy enterprises have been granted permission to use the Foankeer'® of these have
already started using the marktbeir cheese label, while the other sé¥&are in the process of redesigning their
labels to include the mark. The remainthity-onedairy enterprises (thr&€ of whom are beindacilitated by

the ALCP) are irthe process of improving traceability andplementing HACCP in order to become eligible to
use the mark. GMM cheese is now available in twenty three mainstream shop chains. Information about each
enterprise is uploaded drttp://georgianmilk.ge/home In this reporting period the ank was promotety Imedi

TV, Rustavi 2, Agro T\nd TV Pirveli. The GMM animated video describing the mark has had 413,054 views.
Popular family YouTube channBlmili TV was facilitated to test GMM products and the resultant videos have
had 890,419 views.ALCP facilitated GMM dairy company Milkeni Ltd to produce and g&ibo (clarified
butter), successfully in five siggmarket chains across Georgia. Following the CO\IDlockdownMilkeni Ltd
diversified its production andtarted to produce Swiss typégh-value creamcheese with different flavours
(pepper and mint), whichave rapidlybecome popular among consumesavailable in Madagoni, Tserti and
Kalata supermarket chainhe deese will be labeled with the GMM sodfilkeni is now working on the design

of the packaging

The Georgian Milk Federation (GMRyas created in June 2019 frentoalition of twentyfive dairies currently
using or applying for the mark and facilitated by the Business Institute of Georgia ([BM@arch 2021the BIG
with the Rural Development Agency (RDA) prepared and prib@000 fiyers and 100 posters debang changes
in regulatiors for farmersand promotinghe Geagian Milk Federation. 9,500yfers and 90 posters haveealdy

M4 The producer has to pay an agreed % of the cost of unsold products, the products are returned to them but are uswallyebeybei sell by date.

Retrobonus it is the way of returning the cost of sold products baskpermarket, it is calculated in percentages from the difference betaieenod

products sold last and value pfoducts to the producer.

115Milkeni Ltd Rustavi, KK; Tsintskaro + Ltdetritskaro, KK; Badri Gogoladze I.E brand name CheeseBdlnjsi, KK; Dairy Products Companysezari,

Tsal ka, KK; Gocha Gagashvili I . E, brand name O0Tsi vi s l&i kkakhetd Tsifoml avi , [
Samtskhe Ltd, Akahltsikhe, SJ, Coop. Khiza, Akahltsikhe, SJ, Tsalka,Gutetbati, KK, Coop. Disveli, Bolnisi, KK, I.E Tamaz Tagiashvili, Akhmeta,

Kakheti; Lianka Ltd, Dedoflistskaro, KakhetiE Tsolak Grigorian Ninotsminda, Sldneruli Ltd, Koda, Kvemo Kartli

116 karen Simonian, I. Bkhalkalaki, SJ;Hakob Hambaryan |.E Ninotiida, SJ, Coop.lmedi, Adigeni, SJ, Co@ertseli, Adigeni, SJ, Heretuli Ltd

Lagodekhi, Kakheti,Teleti Ltd KK, coop. Tanadgoma, Kumisi, KK currently stopped operational,

117 odlisi Ltd, Telavi, Kakheti, Apluri Javakheti Ltd, Ninotsminda, SJ; Cheesltd, KK,
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been distributed btheRDAtoMu ni ci pal I nformation Consultations Ce
and Sangkhe Javakhetiegionsthe RDA is going to cover other regions of Georgia as well.

Promotional drive for GMM in the HoReCa secté promotional drive fothe GMM in the HoReCa sector
planned foMarch 2020 and delayed due to the lockdown, resumed in July, onceatkds easeddowever,
later in atumn when restrictions were-imposedplanned meetings and events in Ajara, Kakheti and Samtskhe
Javakhetregionswith leading hotel chains arfkd0 HoReCa entities (30 in Western Georgia, 50 in Kakheti and
20 in Thilisiand other regions of Georgmagre delayed agaiithe meetings were arranged Bis together with

the Department of Tourism and Resorts of Ajara and Destination Management OrgahigatiGakheti and
Samstkhe JavakhetiThese HoReCa entities receivetish of GMM dairies who ould potentially apply them
with dairy products. Activities will resume when possible.

Business Development Consultancy ServiSasce December 2020Gergili Ltd''® has conductethe first ten
enhanced Business Environmental Asses® Tool assessmentsvhich include additional aspects on
Occupational Health and Safety tenALCP clients (daly, slaughterhouses, wool, honelhe company was eo
financed in March 2020 to integrate these new requirements into their existing BHAJ wdal component of

the ceinvestment process with ALCP clients dealing with wasig significant resource use or producti&@ince
September 201%eorgian legislation has required all businesses with more than ten employees to have a trained
Healthand Safety representative on stafb@ontracted consultarin May 2020 the ALCP programnfiacilitated

Gergili to introduce SMEs workinigp Dairy, Meat, Wool and Hondy a new online coursxplaining these new
requirements for busineasd the preveion of COVID-19. The first online trainings with dairies werenducted

on July 8-9", 2020 more will be conducted in October 2021. Currently due to changes made in the course in
January 2020which remain urfinalized no training organization can becofully re-accredited and thus neither

is their training'®. However,the finalized course should be available in autumn 20&krgili Ltd is also
facilitating the process of managitfie disposal of waste watérom the wool washing processtae Georgian

Wool CompanyA waste water laboratory analysigs conductednda contracsignedwith a private sanitation
company to dispose of the waste water in accordavitte Georgian Water & Poar Compani?® (GWP)
designations

Meat: COVID-19 has negatively afféad tre incomeof slaugherhouses. COVIEL9 restrictions haviighlighted

the depadence of theomestianeat sector otheHoReCasector The cemand for domestislaughtering services
decreased by 380% during the lockdown in March and Ap2i020 and hee not yet fully recoveredAs for the

export of processed sheep menatran it hadbeen declining in 2019 and finally stopped in 2@2@tially due to
COVID-19 related restrictionsrécessed sheepeat has beesxported to the United Arab Emiratesjudait, Iran

and Qatar but only in small quantities. For further defddase refer to thieleat Market SurveyMarch, 2021)
developedas a follow up to the Effects of COVID survey conducted in September 2020, to monithattges
wrought in the sector mbhlard hit by COVIDB19 and develop follow up activitiefhese activitiewvill focus on

the promotion of processed meat to gulf countries and redoubled regulation of incompliant slaughtering and trade.
Consequentlyone of the biggest processed sheep BgEoALCP clientAlali Ltd slaughterhouse in Kvemo Kartli
stoppedexporting processesheep andtartedexportinglive sheepand cattlenstead During the reporting period

Alali Ltd exported 6,000ieads osheep to Kuwait and 250 live bulls to Azerbadin wheredemand ér live cattle

is increasingIn August 2019, the programme-financed Kutaturi Ltd, the largest pig and cattle slaughterhouse
in Western Georgito diversify its by-product production line. BDS assessments were conducted and equipment
purchased which increased pig throughput. Howetee, planned reconstruction works fahe by-product
processing premises were delayed duthédinancial constraints caused by pandemicThe pig slaughtering
business however has grown due to the irs@éahroughput and the businéssk a business loamorth 50,000

118a| CP facilitatedEnvironmental, Health and Safety Consulting Company
19The companies were initially accredited in 2019.
120The GWP issues the permit for the private company to dispose of the waste water.
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USD to finalizethe reconstruatin of the building and purchaselditional equipment for processitige semk
finished products.

Wool: Georgian Wool ComparfsWC) local demand has remainsigéady or grown, the main challenge is related

to export. Thereés demand for unwashed wool in the UKdia and Afghanistan with Indiasthe main market,

but globalprices havedecrease by 2025%, due tothe effects ofCOVID-19 and transportation ceshave
increased by 1000 USD per ship container from Geordiadia. The GWJs thereforefocusing orthedomestic

market: washing ansklling wooland producing and selling mattresdasan unanticipated COVH19 effect that

has benefitted the companyeticost of imported synthetic materidlsused to make mattresses has increased
opening the market for well washed wool. However just outside the reporting period the company has received an
order from India for twenty 20t containers of unwashed wool apcejsaring the consignmerithe company has
collected 300 tonnes of wool during tleportingperiod nd i s due to collect around
The $earing season has just started and the group of GWC shearers with the shearing nfableiGeogian

Wool Company are going to summer pastures after Apfil 20

Wool Hous&?has been collecting wool from farmers as normal since its temporary closure due to the COVID 19
outbreak in OctberNovember of 2020. e company increased the volunieallected wool from farmen® 12
tons/year in 2020 from 5.tons/year in 2019 and 8 tonnes/year in 2018. Wool House continued to grow with
annual net profit of 42,000 GEL in 202f@spite being partially closed due to COVID, which is 15% more
comparedo 2019 and 33% more compared to 2080l House ixreating greater and more secure access to
farmers as well as influencing other crowding in entities at thisentmNow ALCP is facilitatinggvool House

to set up ahop in Akhaltsike Town, expand ftiner and obtaia new market segment of potential customers.

The relationship betweewool House andhe Georgian Wool Company has been evolving successfully since
2018 when the latter expanded its scale and coverage for greasy wool collectiowiih ®& help of Wool

Ho u s e 6 s . Lasb yeartlkecGWE purchased 150 tons of greasy wool througmésy collection point in
Ninotsmirda with value of 82,500 GEL. CurrentiWool House is negotieng with GWCto purchase washed
wool regularly

Honey: Core Maket: Facilitation of Georgian honey export with KTW is fully underway. To date, honey
consignments have been delivered to Japan, Cadédaand USA under the brand nafenawhich is being

sold in shops in Toronto, New York, Pennsylvania and New Jétskythe fourth order since October 2020,

Nena honey in portioned stick packaging was shipped to Canada to datefar tasting and increasing
awareness of Georgian honey. An order has been dispatched for five types of honey (including Jara honey) from
KTWés existing partners in Hong Kong and Azerbaija
company has exported 5,158 kgés of five different
honey with nut products. In Georgia, KTWray is being sold in supermarket chains Carrefour, Goodwiill,
Europroduct and Agro Hub and small s h &‘pmowewenid KTW
considerably lower volumes than in 20d9demand in Georgia has considerably decreasetssliaofreduced

tourist numbers and reduced domestic deritarkebr the first time in Georgia bio honey has been sold. Nena BIO

Jara honey has been sold in shopsaniihein Georgia since Decemb2620. In 2020, the company aggregated

a staggereé@mount of 4.2t of five types of hondy2t from an expected 20due to reluced castilow. The
company anticipates collecting at | east the s-ame a
Keda factory in order to qlify for BIO certification for packaged Jara honéywas successfully completed in

October 2020, with 8io certificate issued by Caucascert LTdhe companyggregated 1t of Jara honey (out of

121 From 5gel/kg to 8gel/kg

122 \1attresses duction in Akhaltsikhe

123 5ee photosere

124168 shops in total

125pye to a reduction in HH income.

126 501d in honeycombs directly after harvest without treatment
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which 83.4% was BIO Certified) in autumn, 2020 andali®mut to commence another round of Japaey
aggregation (mainly bio) of around 400 kg in spring, 2021

In abid to diversify its markét’, the Jara Beekeepers Association (JBAhas started to aggregate Jara honey

from its members and sell directly to two shops in Thilisi and Batumi and directly to consumers. The JBA have
also secured premises to run their owacpssing unit®in Keda (previously all sales were from hive to consumer

or to KTW) and HACCP implementation is expected to be completed in2G2ll. The JBA plans to aggregate

1t of Jara honey from its membeusd distributevith compliant JBA brand m&aging and labelling by May 2021.
BIO-certification of the processing unit is planned in May 2021 with the financial support AfjtbeService

Center of the Ministry of Agriculture of Ajardlegotiations with interested companies in Germany and Japan ar
ongoing with a pilot order to be shipped in June 2021. Programme facilitation in 2020 has inclimedroent

in a vehicle and processing unit equipment to deepen market sustainability and the spread of services across
Georgia for the expansion of JBegertified production. Beekeepers from across Georgia including Guria,
Samegrelo, Racha and Kakheti have expressed interest in becoming Jara beekeepers and some have even startt
production. The JBA is guiding and supporting them to ensure that it ig deire ® JBA standards and to

become JBA members.

Facilitation of Api Geo Ltéf°to export Georgian honey (in bulk amounts) is ongoing, the company is currently
negotiating with companies in France and lItaly offering 22t of its own honey, homogenizedaaotdng. The
company is also offering its homogenization service to other beekeepers and is chomatiyenizing 17t for
export toBulgaria.

Rules:Laboratory Capabilityand Reduced Antibiotic Usk autumn 2020 the State Laboratory of Agriculture of
Georgia (SLAY, conductedhe honey testingpr the annual Residue Monitoring Plan (RMmkelf after five
years ofsending samples fdesting in theBIOR laboratory in Riga. @®gramme facilitation has significantly
contributed to the process Accordirg to the RMP test results, only 6% of the samples (6 out of 100) were
contaminated in 2020, the second year of low contamiri&tgince the active anti antibiotic campaign and other
facilitation in partnership with the GBU and government.

Export Facilitaion: A comprehensive set of main export stakeholders of the honey sector were brought together
onlineby the Georgian Beekeepers Union (GBU) on Februafy 2021 to tackle ongoing barriers to the smooth
process of honey export and thus export growth.méeting was a success. Ten new private sector entities applied
to join the GBU. @mprehensive information about how to export and shipping comp#nie&eorgia was
gathered and disseminated to honey export/producing companies indodipgpgramme faititated Honey

Export Guidelines® developed by the Businessstitute of Georgia (BIG). These have also beploaded on

MEP A& s we bssciotaleguidelimasred disseminated among thehgigegional centres of the MEPA Rural
Development Agency (RDA) and Agro Service Center of the Ministry of Agriculture of Adjara.

Facilitation of Honey sector associatiors: this reporting period, the Georgian Beekeepers Union (&Blthe
ALCP-facilitated umbr el l a association advocating for and r

127 pddressing the risk of dependency on KTW amnoblems with sales
128WWW.iarabeekeepers.org]BA Facebook page

129\wjith ALCP support. Processing unit space was allocated by the Agro Service Cémeeafistry of Agriculture of Ajara as a result of the programme
facilitation

130 Honey factory in Imereti with the capacity to homogenize 20t at a time, Api Geo Ltd is the first factory in Georgiatto have i

131 Formerly the Laboratory of the Ministry of Aigulture (LMA).

132 piscussionat the ALCP Honey Sector Advisory Committee meetings and linkagesoving the information exchange between the laboratory and
NFA, speeding up the process of implementesging standards in the laboratory and increasing its reputation among honey sector stakeholders
133896 in 2019, 56% in 2018, 54% in 2017

134Malinly for sending honey samples to interested parties overseas for tasting and testing purposes

135 Dewelopedby theBusiness Institute of Georgfaith ALCP facilitation) based on KTW experience

136 Now with 13 member organisations with more 10 honey companies applied for membeiiskigase private sector representation and advocacy of
private sector interestsefd procedures have been started and will be finished in May, 2021
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Georgian honey, has created a new SMS service (SMS) for the now 5,500 beekeepers (605"imriten)
databaselnformation on relevant topics such as disease comtiblthe timing of feeding are sent via SMS with

l i nks to t hewwoBdbiéekeepers gimdFHadelook pagelfheRDA Invited the GBU to provide a

training of trainers on bee treatment for four beekeeping lecttirevbio will then conduct a series of trainings

for beekeepers in the regionhel GBU developed a guétine forVarroatreatment, which will be disseminated

at the trainings. On Octobef' 2020 the GBU and sectoral skills organizatidsgro Duosigned avMemorandum

of Understandindollowing months of facilitation, pledging to work together to integrate dara materials (see
below) into the beekeeping programmes in all VET colleges in Ge®gmesentatives of thirteen VET colleges

from across Georgiattended.This yearAkhali Talga VET Collegén Kobuleti and Khulo have been the first to
integrate tle Jara materials into their egear beekeeping programmehich twenty seven beekeeper students are
attending. Akhal expefiemde gral thimra MdieTials@eré shaegl atelvert on October 8.
Participants received théara Honey Production Handboa@dBio Certification Guidelines for Beekeepers
materials produced in joint facilitation by the ALCP team and the GBU, JBA and external expert ctssultan
February2021 Batumi Shota Rustaveli State Unive8ity VET pr ogr amme i ntegrated t
programmestwelve students are now attending the course. Eleven more VET colleges are going to integrate the
Jara materials in their bemeping programmes from September 2Q%ith programme facilitatiortyelve (eleven

plus Batumi Shota) VET colleges will be equipped with Jara hives and inventory and will be trained in Jara
beekeeping by the JBA in May 2021.

Jara Beekeepers Associatiofroducing honey in Jara hives ag officially grantedintangible Cultural
Heritagestatus bythe National Agency for Cultural Heritage Preservation of Gedngd&nuary 2021Twenty

three Jardeekeepers and the Goderdzi Alpine Garden became bio céfiifietthis reporting periodThe Agro

Service Center of the Ministry of Agriculture of Ajara will be financing BIO certification of thes&eepers in

2021 with a10% contributioff® from the beekeepershe Jara Beekeepers Association (JBA), facilitated by th
programme, is supporting the process and promoting the use of bio drugs, better husbandry and hygiene practices
in Jara apiaries. Productivity of Jara bee colonies has increased bgn@@birty-six new beekeepe¥s started

producing Jara honey. To datiee JBA unitesninety-threé+? Jara leekeepers in its databdsem a baseline of 57

when it was created

COVID-19: The extent towhich the effectsof COVID-19 restrictions and constraints will fher affect
programming isisyetunknown. Much depends on whesstrictions are fully liftedthe ability of businessemnd

the economyo recoverand what thdull effect onthe operational environment and stakeholdeils be. During

the reporting periodhe COVID-19 pandemic antemote workingmpacted on interventiorithat usually involve
face to face meetings to galvanize key government entry mithtsugh this improved somewhat in the second
half of the reporting period:he regulatory focus of thdFA still has gaps, which increase constraints for clients
such as insufficient policing of itk powder usage and sale as natural milkegistered factoriesnd backyard
slaughteringAdditional upcoming registration requirements in the honey and daatprs may place additional
strain on the agency unless operational capacity is incréasedregard to external constraintsthe operating
environmentee 1.Zvolution of the Contexnd 1.3Bilateral and Multilateral Issues of Note for Policy Digloe
Other main constraits remain consistent withrevious phases of the gamme The current political stalemate
is not as yet a constraint althoughrthés concern it may impact the will and divert the energy of government
entities in the spheres pfogramme intervention if it continues.

137 |nsertion of new members into the database continues it was 4,300 in the last reporting period.

138 From the VET colleges. The list was provided by the GBU.

139 certificates are valid for oneegr. Therefore, BIO certification is conducted every year

1401 100 USD Jara beekeepersd contribution out of 11,000 USD (in total)
141Who have taken up or revived Jara beekeeihgp are from other regions (outside Ajara)

142639 increase compared to baselisd Jara beekeepers in JBA database (2018)
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https://www.alcp.ge/index.php?cat=3&news=309
http://alcp.ge/pdfs/4f248abe397016e61012114042209c4a.pdf?fbclid=IwAR1DwCPvIK2qxpBmQS73gXrTz1aFtpIx6ocJ3c6JUtu1MisujCc3YkJ9zQU
http://alcp.ge/pdfs/aed78af04d5814b37c649853949891dc.pdf?fbclid=IwAR2p_-niJTcC2DJ73vTuKOAZSdsNqKwu3TPgcrAI3mjywczKojrOUFeCgvU

COVID-19: The extent to which the global pandemic will alter development programming and consequently
programmatic assumptioisas yet unknownT he effect orbusinesseshe eonomy,climate and climate related
initiatives camot yetbe fully evaluated. It is anticipated that planning for the impact of pandemics may become
more mainstreamed in strategy and planning including in project assumgdtireswise there have bEn to date

no major changes to programmatic assumptiimiiswing the Bi-Annual Reportbarring concern ovethe
detrimental effecthe current political stalemate may have on progress within the operating envirpsinoerd

it continue.

For the ALCP support lindsas of March 3%, 2021, the spending percentageddt.80% reflectsrobustinvestment
spending aimed at maximizing impadthin the remaining time frameSee3.2 References to Activities Proposed
and Actualffor details. The percentages represent the rate for the fulyfiess phase.

Table A. Budget Support Funds and Spending Percentages

ALCP Support Facilities (CHF) Total Budget from January 2020 FundsremainingMarch31st 2021

Alliances Investment Support Facility (Including Gender 41,428,366 31,470 (97.80% spent)
Governance)

Technical and Transversal Themes Sub Contractors 42,000 15,140 (63.95% spent)

As noted abovghe project has spent the majority of current fuaioid has allocated the reBtease seAnnex 3

List of Investments made in the reporting perindaddition516,342CHF of underspent funds will be allocated

to further boost existing interventionstionalize car and computer inventory anproposed two montfo cost
extension, considered justifiable due to the constraints in programming and resultant underspend caused by
COVID-19. The uderspent amounts in thest of the budget mostly steftom a reduction in the number of staff
(with three moving to the SDC Rur al SME Progr amme
greatly reduced ratggnd unspent lines related to travel amtommodatiordue to COVID19 restrictionsA

revised budgetor the final year with a prased two month no cost extensiand budget notes detailing the
underspends and proposed actions will be submitted with this report as well as the unaudited financial statement
for the reporting period.

The efficiency of input conversion is enhanced through the use of {ineesiment mechanism. Programme co
investment is currgly running at an average 61%, flupm 47% (AnnualReportMarch 3% 2020 reflecting the
financingof asset purchase, materials development, trainings and capacity bfdgldoegk rate implementation

and marketing activitiesThis includesestablishmentof t wo new Women o6 g anBdwnanyni n T ¢
Municipalities in Armenia, facilitation aheJournalism Resource Centreitarease outreach afyri information

initiatives toAzerbaijan and Armeniand development bJara teaching materials for VEEDllegesand support

to theexport ofGeorgian honeySee Figure 1 overleaf.

[1] ALCP Investment Support Facility including (DRR Gender and Governance) Support Facility and Technical and TransversSLbheargsactors.
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Figure 1. Showing the Outlay of ALCP and Client Contributions

All offices are working successfully and maximizing the geographical synergy of t¢ieaitidns to enhance
interventionsThe ALCP offices reopened on May"8nd remained opeoperating according to strict hygiene
and distancing regimes until Novemberf"1ZD20 moving to a hybrid remote workingodel withrotations of
small numbers of tem members in officesexceptingBatumi office which moved to remote working due to a
high number of cases on Septembét 2@20. Field work is ongoingThreecurrent and one former staff member
who left to study a Masters in Switzasthtransferredd the new SDC Rural SME Development Progranime
Decembe02Q

SCO in Georgia:Since December 2020 SwiSsntact inconsortium with Mercy Corps and the Springfield Center

| aunched the SDC funded Rur al SMEG s Devel opment
opportunities for rural men and women aiming to contribute to the reduction of poverty and inequaliiésgncl
gender inequality in Georgia. The programme and the ALCP programme are in active coordination and held
meetings in February and March 2021 sharing experience and collaborating with intervention design
andstakeholder engagement.

143NB: it must be continually noted that though requiring effontanage and document, flexibility in staffing and altering staffing to suit
needs as the programme develops rather than slavishly following fixed budgets is one of the key tenets of the orgaresdtianplt i v e 6
culture that allows foeffective MSD implenentation.
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Working relations wih the NAITS programmand UN Women are ongoin§upport to UN Womenontinued in

relation to facilitatingnputs intothe model fothenational expansioa f w0 me n. Regular conomuarsication

with the SCO has included workietpsely with the SD®/ediaand Communications Officén relay news storie
developed on the ALCP website highlighting ongoing developnagntsharing new researchhe project liaised

with the UNIDO and SECO fundddroducts for Market Access for Typical Food Produ@aMPAT)in the

reporting period to ensure inclusion of relevant value chain products in the prejectNa t i ot foaTerroiCo nt e ¢
Products.

The USDA RIL programme has been in ongoing communication with the ALCP.

Cross border:Communicationis ongoingwith SDA in Armenia; further coordination has been disrupted by
COVID-19 and the regional conflict.

External Reviewt L OEnterprise Formalisation division contacted the programmearly summer 2019 to posit

the idea of carrying outesearclon the linkages between MSD, business formalization and decent Tk

Repot Better Cheese Better Work The Al |l i ances Caucasus Programmeos
Conditions in Georgia Bairy Sectorcame out iMay 2020andhas been widely disseminated to SDC, the BEAM
Exchangeand within Mercy Corps worldwidé BEAM webimar based on the research wasd in March 2021

with ILO representatives and Team Leader as speakenrs further ILO publications produced in tandem with

the ALCPin the reporting peadd include case study examples of the programme. Pleagelséel d6s Pl ay:
Case for Developing Child Care Services to Boost \&idBending the Rules: How to Use a Systemic Approach

to Change the Rules of the Game Bot h exampl es f o clodulybrougholseptenibgrme n 6 s
the ALCP waspart of a global SDC independent evaluatehnSDCdés Agricul tur al Ma r
programmedrom 2013 to 2019Key team members as well as the veterinary company Roki and a veterinary
pharmacy engaged with the evaluator, sending programme docunmsts) liesources and databesillustrate

and verify decisionmaking rationale, implementation and impact.

SelfEvaluation: As noted in the steering implicatiethe ALCP close out Impact Assessment Cycle has begun,
according to a timetable and methtmipes developed with the programisdDCED consultant backstopper in
January 2020. These are:

Impact Assessmentgle asur i ng Ur ban Dairy Consumer sSgptembea2020ne s s
proving the growing awareness and uptake of products bearing the mark amongst conAuhhetisnal
Qualitative Review of t he WMwoanimad moaedmentfoulmenitodirg repootso ms
Monitoring of Livestock Seasonal Movement on the Animal Movement Repibet (July 2020) and-urther

Animal Movement Route Development and Water for Migrating Animals Reffmaugh the reporting period
preparation, desk study, field work and analysis was ondoirtheProductivity in ALCP Dairy Suppliers Impact
Assessient February 021, the assessment clearly demonstrates the impact actowgngpliers of ALCP dairies
andalso revealed the larger impact for all milk suppliers, including theiicehof livestock produatn as the

farming choice associated with an avenue for future investment and growth (treatment group) and lowest risk
farming activity (control).The WomensAccess to Financing Impact Assessmemitated the impact of the
womerisacces t o financi ng i andtheimmamagerdaditatedvatcess te fudd¥dr business
expansion and developmaridincluded local job creation as part of the impac

Market Research:In depth market research for the purpose of shaping interventionsefoex year and post
project arevital in the shifting and dynamic meat and honey markets which have also haduatgoc Covid
19, please see thdeat Market SurveyandHoney Sector Development SurvEmnphasis on environmental risk
management resulted ¥ Survey of Private Sheep Dipping Facilities in Georgigh recommendation$or
interventions to mitigatenvironmentatisk over the final year of the project.
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http://alcp.ge/pdfs/22622aa4f2c7c51b398586781ceb9de5.pdf
http://alcp.ge/pdfs/b907360fa2f93cc8853ba3ef9c84469f.pdf
http://alcp.ge/pdfs/b907360fa2f93cc8853ba3ef9c84469f.pdf
http://alcp.ge/pdfs/ba82742eaa43c7f123943872457a71e5.pdf
http://alcp.ge/pdfs/ba82742eaa43c7f123943872457a71e5.pdf
http://alcp.ge/pdfs/73e67838cee02a0ffd619b20539237c4.pdf
http://alcp.ge/pdfs/08f4e109b4a1d5545be06b57546b9952.pdf
http://alcp.ge/pdfs/da76170da85fbf72f2db7318a0b3458a.pdf
http://alcp.ge/pdfs/1fa898647ab4f9add8531de08207af70.pdf

Knowledge Sharingn October2020,an in-depth report wasubmitted to SDC, covering the sixth months from
the onset of th€oronavirus in Georgia to the end of September 2020. PleaseE&sxts of COVIBLI onthe

ALCP Client Businesses in the Dairy, Meat, Honey, Wool and Agricultural Impact Segors The report has

been shak with Mercy Corps and SDC E Hnetwork. This was in addition tour ALCP COVID19 Status
Reportsprovided to SDC throughout thigst half of thereporting period providing kdepth information on the
ongoing impact of Covid.9 on, and mitigation activities in relation to, programme sectors, clients, employees and
target group. Intra agency learningOutside the reporting periath October 2%the Team Leader wasguest
speaker on a Mercy Corps Employment webinar series on incorporating MSD in employment programmes,
entitledWhat Does MSD have to Offem@don December 82020 was a guest presentertfee MC MSD Global
LeadersWorkshop. @going knowledge sharingcluded advisindVercy Corgs East Africa in developing SDC
livestock position papéior the horn of Afrca anddevelopment o& blog featured on the homepage of the MC
websitebased on a female GMM dairy entrepreneur

MSD Best Practiceszender and WEE disseminatio:Pragmatic Approach to Assessing System Cheauage
publishedn May 2020supported by SD@MFAT, the DCED andhe Dutch Ministry of Foreign Affairsthe Team
Leademwas engagedsone d thesix reviewersof the publication.

ALCP programming remains dynamaugmented by the infusion of the fresh round of market intelligence and
impact data from the sectoral and intervention specific market research and impact assessenésasn T
energized by clear outgoing intervention apgessment goals to be compldtethe final yeaof the programme.
They are also buoyed by the anticipatof a further programme in an expandiett; one whichtheyare highly
enthusiastic abouna by the clear momentum and aeleiments in all interventionparticularlyin honey export

and the Georgian Milk Markvhich are the culmination of years of complex programraimdjcoordination across
Georgia between the offices of the ALCP

144 The First ALCP COVIB19 Status Report was provided to SDC on Marchail the Second on April 22020 (the 28 was a Saturday). The Third
on May 2% and the Fourth on June22020.
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QUALITATIVEIMPACT BR SECTORMarch 2020¢ March 2021

BUSINESS

*

Marmot Ltd In recent years, the demand for tractors from machinery service providers has increased in Georgia. Over the last, thiveenyealber of hig
customers/shops who buy equipment, spare parts at a wholesalpgwitereased by 30%. To date they are supplftygeight machinery shops in all regions
Georgia and fourteen shops in Thilisi.January2021, they moved theiwarehouse ftm Marneuli to Thilisi, where they havented a 3,500 square meters aard
warehouse near theshop in Lilo and has opened another shop thére.Thilisi warehouse is three times bigger.

In AugustMar-Mot Ltd won a147,000 USDOender annaoced by theJNDP Modernization of Vocational Education and Training (VET) System in Agricyltaject
Under the project, threeocational colleges in Mestia, Tsalenjikha, Khobi and two universities in Batumi and Senaki purchased four tractorg-tmdetpieces of
machinery equipment frodar-motto teach their students how machinery service works.
Mar-Mot Ltd established an online ordering and delivery service thr&aghkbook

MILKINGMACHINES

%

Mar-Mot Ltd andRoki Ltdare reporting a consideble increase in the sale of milking machines this year. Last yealbtancreased the sales of milking machines
30%; during the last three months they sold fifty milking machines while before they used to sell on average a hundyedaciikies/gar. This yea2021)Roki is

also expecting to increase the sale of milking machines by 50% as they see the demand. Roki surveyed their customaliedahdtréver trust toward milkin
machines is high and they recommend them to their neighbounelatisles. Both companies have free repair services. In the both companies, 50% of the
milking machines are through-store credit. With Marmot Ltd, Credo Bank agreed to reduce its 8% base interest rate to 5%, which is covered by theTeamipan
that he loan is interedfree for customers. Roki has from 3 to 5 % interest rate through MFI Crystal and Credo.

This year, the price of milking machines has increased by 15% but farmers are still buying them, mostly those owning fiwvereilkang cows. Female farmers a
now saving more than an hour/ milking/five cows. It now takes 20 minutes/five cows before it took an hour and a halé feegaved time and energy for oth
activities. With milking machines female farmers get cleandrsafier milk.

BUSINESS

*

Since Augusigro Trading sewly established truck weighing servibashada stabé income of 1000/month and save@00“¢ Gel/month In August,Agro Trading
hired one new fultime employee for the service with a sglaf 600 Gel/month.

Agro Tradinghas increased the price of combined feed by 10% as the price of imported grain héiserige@OVID19 However, demand for combined feed has
decrease@nd the client does not have financial problems: sales andudigin are continuing withi the country as beforégro Trading Ltdtook a bank loan of
300,000 USD for upgradingsi enterprise to produealditional combined feed products.

FARMER

Agro Trading farmercustomes say that regular sales of milk and thaod price paid for milk are helping them cover the increased price, thepriruing to buy
combined feeds normaland tke demand from dairy factories foaw milk is high. Farmers using combined feed regularly report significant incieasék yield, a
minimum of 4l/day.

GEORGIAAZERBAIJAN AN
ARMENIA

*

396 students in Georgia and fifthree in Armenia have studied the agri journalism module -#&fated information has reached,281 rural HHs (62% of rural HH
in Georgia), repremting 639,174 people; + 105,000 HH in Armenia through television, radio, newspaper and online videos. About half of\devergerkeport
changing their agricultural practices because of information accessed through media, to which most attribuiechecses

Just outside the reporting period (Ap@h) online event of the JRBiternational Conference in Agricultural Journalism and Agricultural Educabeought togethe
regional academic and mediepresentatives from Georgia, Armenia, Azerbaijdoldova and Ukraine. The enthusiasm for, dation towards and interest igra
journalism and its importance for people aralith were striking compared tmaselineattitudesin 20082011 The representatives from Georgia showed that {
understand t demand for and are fully engaged in the media market for agri jourfdesmepresentative froBrusov State Universiiy Armenia discussedays for

145 Note: Qualitative Data is measured annually. Howentrall occur at the same time. This report includes all those interventions which were due for their annual qualitetigsgsgraent in the

reporting period.

146 oyt of 2,200 Gel 1000 Gel/month is income from the service and 1,200 Gel/month iothepca n y 0 s as befoke ithairgssalghey were buying the service from other companies.
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further development ofgai journalism within their CurriculumA freelancgournalist from Baku talkedbout tle usage of multimedia tools in agri journalism. The fi
of agri journalism isattractive but seesdifficult to attain to media representatives from Moldova and Ukraine. Reflecting the state of affairs in Georgialih. 20
Producer oi/olinsk Branch of National Public TV and Radio Company of Ukraixgressed his willingness to-operate with the Journalism Resource Centrepy g
some activities related taya journalism. TheLikTV Founder in Moldova mpathised with the difficulties exprsadby therepresentative of Ukraine and stated t
universities in Moldova need to work on establishing agricultural journalism.

BEEKEEPERS

%

Eighteen tonnes of Jara, Acacia, Blossom, Chestnut, Linden and Alpine honey have been aggregatéddmoivmesikeepers of seven regions of Georgia in compli
with international standards for honey export.

The majority of the beekeepers invested their one off payment for their entire crop from KTW into beekeeping. BefotedOft8rit six to eight mnths to sell their
entire crop of honey harvest which hindered investment in beekeeping.

Sectoral systemic changesio mediumscale beekeepers in Samegrelo and one mesaafie beekeeper in Imereti are now building hepm@gessing facilities. On
beekeper added new Jara hives. All those beekeepers named increased demand for honey and Jara honey in the domestic negrieepandopmortunities as
motivation to improve their production.

BUSINESS

*

Honey export has increased three times sinc®2@m 6.7 tonnes in 2019 to 21.7 tonnes in 2020. The number of Georgian companies exporting repeat
increasing*’. Key export markets are the USA, Canada, Japan, Germany, Italy, Bulgaria, UAE, and Qatar.

The Georgian Beekeepers Union (GBah)dJara Beekeepers Association (JB#gbsites are working well among international honey buyers.

TheKakhetian Traditional Winemaking Company (KTM&s expanded their honey selectifnwhich now includes 700 kg of Linden horiéy The company planne
the aggregadn of 20 tonnes of honey in 2020 but only aggregated 4.2 tonnes from eleven beé¥pete limited export orders during the COVID pandemic.
KTW Export: Canadasince October 2019 1.6 tonnesN#nahoney Acacia, Chestnut, Alpine, Blossom, Jara BiodJara honey has been exported to Canada a
now being sold in thirtthree shops in Toronto. The majority of consumers are from Eastern Europe; Chestnut honey is their fa8dutite.first consignment o
Chestnut and Jara honey is now beingl soltwenty shops in New York, Pennsylvania and New Jersey with repeated orders, 957 kgJdapataln December the
company sent 44 kg of Bio Jara honey as a test pragtugfjportefound about Nena honey on the interi@ina: 965 kg of five type®sf honey was shipped in Marg
2021.

Since the COVIB19 outbreak, sales of Jara honey have decreased through KTW shops diedutetrtational tourism markdthe company nowas honeyincluding
Jara and Bio Jara honey) 188 selling points in GoodwijlEuroproduct, Carrefour, Agro Hub and KTW shops. Nena honey is also beingndioldwith a delivery
service

Api Geothe only honeyproducing factory with a homogenizer of twenty tonnes capacity ret®&¥A recognition in December. Now the company is g a
homogenization service starting wghventeen tonnes of honey to an exporter in Bulgaria, for 0.4 Gel/ kg. The company is negotiating with exfoetEts for bulk
honey export of their owhoney.

BIOCERTIFICATION

%

Bio Jara Honey is now being sold in Georgia. Rgeo-KedaKTW FactorybecameBio certified since October arths already gckaged one tonraf Bio Jara honey.
There are now@3'5! Jara beekeepers in the database of the JBA fraaselibe of 57 in 2018. Among those new beekeepers, 11% are from other*fégions

43% (40) are commercially harvesting Jara honey and selling to thé Ra@d JBA.ChallengesOther Jara beekeepers atidl limited to neighbours and private sal
in small anounts.

147 six Georgian companies have exported honey: Taplikatsi Ltd, Geo Natural Ltd, Matchakhela Ltd, KTW Agro Keda Ltd, RukhiQa@ehAgro Factory Ltd
148 gjx typesof honey: Acacia, Chestnut, Blossom, Alpine, Linden and Jara (Bio anBinpn

149The company could not find good qualitiesired amouritinden honey in 2018

150 oyt of planned 30 beekeepers.

151 Baseline was 5ih 2018,0ut of whom 15 were not actively production.

152 samegreld 4 (including,Khareba Winercompany); Gurid 1; Racha 1; Imeretii 1; Samtskhelavakhet 1; Kakhetii 1; Tbilisii 1.

1531 total KTWhasaggregated 2.6 tonnes of Jara honey since 2018.
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Twenty-fourt>* Jara bekeepers are now Bio certifietihe Bio certifed Jara beekeepers are usingroidicineOxalic Acidfor treatmentrecommendednd provided
as a servickdy theJara Beekeepers Associatiohs a result, the mortality rate ofédeolonies in Jara hives has decreased by 80%. The productivity of Jara hi
increased by 30%%°. Challengestherecent spread dfarroa has damaged 60% of bee colonies throughout Georgia, including Jara hives in Ajara. However, t
10% loss amig certified beekeepers compared to an estimated 40% loss for other Jara beekeepers who are following traditionalibee treatme

The majority of the Jara beekeepkaseimproved their husbandry practices, paying more attention to the cleaningthiveéng off inner parts for hygiene purposg
replacing old wax.

For the majority oflara beekeepers, Jara honey production is now a priority. For some of them Jara honey production and stable incomeatiereta stay in their
villages.

The Agrosewice Centerunder theMinistry of Agriculture of Ajarehasallocated a 12,000 USD fund for thedBcertification of twentyfour Jara beekeepers and B
certification of thenewJBA processing unitvhich isin Keda undethe Agroservice Centre

In Januan?2021, poducing honey in Jara hives was officiajsantedintangible Cultural Heritagestatus by thé&lational Agency for Cultural Heritage Preservation
Georgia Eleven I@al media sources reported on it and it is on Wikipedia in Georgian and wilbeaamin English.

ThePublic BroadcasterAjara TVand seventeen regional televisions aitach the Moviegduringthe New Year holiday

LEARNING/ET)N
BEEKEEPING

%

Akhali Talga VETCollege in Ajaravas the first college, which integratddrateachingin their beekeeping programme. Since October 2020, they have been te
the integrated ongear programme to twengeven students (four women). In February, another beekeeping VET programme at Batumi Shota Rustaveli State
integrated the Jamaaterials and twelve students are attending the course. They invited the GBU chairperson as Lleailerege due to the pandemic, teaching
online which limits practical lessons.

In total, there are thirteen VET colleges in Georgia with eittieioamonth or a ongrear beekeeping course. TBBU andJBA are now facilitating the integration af
Jaramodule into beekeeping programmes of these thirteen colleges in cooperation with the sectoral skills orgsgriaddooand theMinistry of Educaton, Science
Culture and Sport of Georgia. THBA developed thdara Honey Production Handbook: for Beekeeping Programmes at VET CollgfeA uploaded the Jara Hong
Production Hadbook and Bio Certification Guidelines for Beekeepers on thelisite

The National Centre for Education@uality Enhancement of the Ministry of Educatiomited the Head of the GBU to be anmg seven people who are updati
beekeeping programmes in VET colleges.

TheBlack Sea Collegbranches in Keda and Shuakhevi are in the process of accrediting a beekeeping module with integrated Jara materials.

GODERDALPINE
GARDEN

*

Officially opened in July(2020) theGoderdzi Alpine Garden (GAGias already attractediénty thousand visitors since @pening, making it the most prominent tour
destination in mountainous Ajara.

The GAG hosted fifteen guesthouse owners frieda, ShuakhedndKhulo to an educational seminar on how biodiversity, conversation and Jara beekeeping
used for business promotion and attracting more toufibs seminar participants agreed on further coordination and information dissemination.

The nedia has producedrty articles about th&AGsince July.

The Department of Tourism and Resorts of Ajara (DTRA)romoting the5AG under their social campaign for internal tourism encouragettizistoverGeorgialt
has allocated2,000USD in its 2021 budgéor placemenof informationsigns and boards in the GAG.

The GAGhas been included in two media and twenty tourist agency tours.

In the first year, 161 species were recorded in the garderit is 209 due to protectidrom cattle ad human damage.

GBU

EEE I

The beekeegr database of the GBwbw has 5,500 (11% female) beekeepers from across Georgia.

Beekeepergegistered in the database received three SMS notificationstli®i@BU onVarroa treatment and bee feedinghe GBU is increasing the number

beekeepergeceining in-depth information related to beekeeping from the GBU. The GBU shared the database RithatHeevelopment Agency (RD&nder the
MEPA to use it for sending SMS notification to beekeepershand3ana treatmeattivities to avoid damaginapiaries.

The GBU conducted an online survey to collect data on the reasons of frequent massive collapse of bethisofeaie&ccording to the GBU, thestimated loss i
about 60% of all apiaries translatimgo about six million Gethroughout Georgia83 beekeepers filled in a questionnaVarroawas identified as a main reasdine

GBU advocated the topic with the MEPA and proposed training for beekeepers on new approaches in beeamdagmisivation of bee apiaries as a solution. 7

15418 Jara beekeepers got Bio certifica in February, 2020; 4 Jara beekeepers and the GAG Jaraiapiakugust, 2020.
155The numbers will be adjustextcording to the Jara Beekeeptmpact Assessment Survey plannetfay 2021.
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RDA invited the GBU to provide Training of Trainers on bee treatment for four VET beekeeping lecturers in April. The lecturers edhdlaet series of trainings fq

beekeepers in all regions. The GBU also developed a guideliMafoya treatmentMEPA hasdecided to start the identificatieregistration of apiaries with the he

of FAO. The GBU database will be used as a primary source.

* The GBU is now a member of thgrarian Committee of the Parliament of Georgéapresenting théoney sectqrthey initiated updating beekeépg legislation

according tdEU regulations and the impance of apiary registration

* The GBU hosted aonline meeting with fifty honey export stakeholders and discussed challenges and achievements related to hoAéigettporheang, the GBU
collected information on the terms of shipping companies in Georgia for sending honey samples to exporters. The GBUntesrdnvoharge of export relat
consultations. Nine hongyroducing companies are joining the GBU after the meeting

* The GBUdeveloped amadvertisement oGeorgianhoney as a response to a negative comrakatit honeymade by one of the TV programme hosts of Rublic
Broadcasted s Ma s.tTlkePublic 8rbadcasteand Ajara TVbroadcast thadvertisement severairtes a dg at primetime in January. The video reached 134,
people orFacebookFeedback from consumers anaékeepers wasositive. The Chairman of the GBEceivedmessageof appreciatiorfor creating such an importar
video, which, according to beekeepers, might be considered as a breakthrough in intheasirggeness of consumers and breaking negative perceptions tg
Geogian honey

* The GBU developed eleven imfoation materials on bee treatment;gnpducts and bee diseases, and dissemirtatedthroughFacebookwebpageand the RDA
regional Information Consultation Centers (ICCs).

GMM DAIRIES

BUSINESS * In spite of the pandemic, GMM dairies are expanding their export market. Four new GMM dairies have exported cheese tCtmatsand Singapore during t
past yearTsivis Kvelihas exported 1.3 tonnes of cheese since Jsiptakaro + exported 1.5 tonnes from August to December to New York and ChiChgese Hut
has been exporting 200 kg/month to Canada and 1 tonne/month to Singapore since November P82fahttexpoted 236 kg of cheese to Canada since Decenn
In addition to the Canada mark&sezariis exporting steadily to its usuekport market in the USA, which has increased by 39% over the last year.

* Tsezarihired five additional staff during high milkingason despite Covid9, to produce smokeSiulguniand paid 700 Gel/month/employee

*Tsezari s new Bat uidofshh totpl companyasales. dhe restis digributed as folRb#ésupermarket chain§%- fifty small shops in Batumi
50%- cheese export to the USA.

* Tsezarplaced branded refrigerators stocked with their products in Carrefour branches in Bagicompany hired a new employee to promote the products in Car
and developed a pronvideoabout the Khulo factory that was shown in the main branch of Carrefour Batumi.

* Despitethe pandemicthe enterpris@solak Grigoryaradded thirty new farmers and now has 450 milk suppliers in total. These fdraneincreased the number
milking cows by 10%since autumn 202@Qast year the dairy startedplying GMM cheese tMagniti supermarket chains; and since January, they have been sup
GMM cheese to |.E Levan Abashidze, a cheese distribution compéing shleese to thEikora supermarket chairCurrently the dairy has five types of cheese.

* In April, the dairy enterpris&salka+is opening a clothes, household appliances, grocamesdairy products shop salka center. They are investing savingsr|
thar dairy income. Seventeen women and three men will be employed there with a salary of 750 Gel/month. Therestolteberedit available.

* Tsivis Kveliis promotingthe GMM through their Facebook and maached more than 8,101 followers, 598 mew.However he dairywhich made high value chee
for the HoReCa sectalecreased the number of staff members from forty to twelve after the pandemic.

FARMER * The milk price iseither the same as last year or has increased due to the high demandhidk feem GMM dairy factories.

* Many GMM supplier farmeraredeveloping their farms using bank loans and during the crisis, they had 3 months free from paying bank loans. Howeareners
selling raw milk stated that théyavehad no problems withgying bank loans

BUSINESS * Live export of sheep has remained steady; however, processed sheep export has stayed low after the onset@f COVID

* The COVID emergency also showed the dependence of the domestic meat sector on the HoReCa $ectoho@n lbw demand for meat and slaughtering sery
has been caused mainly by the closure/reduced demand of the HoReCa sector, and slackened control over backyard Sleeghtattiegslaughterhouse have clo
since the pandemic in KK, SJ andafq.

* A pig dehairer has alloweldutaturi Ltd to increase its pig slaughtering service by 50¥e pig dehairer facility has allowed the company to slaughter a pig i
mi nutes, instead of half an hour / pingy.pigdguhceanimpequpmeénsallosthetcampanygta produce pyoductd usi
for 0.6 Gel/meter, previously the product imported from the Ukraine costs 0.66Gel/meter. Negotiation with potentias digging. The slaughterhouse is n
developing sasage production.
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* The company invested 15,000 Gel in renovation to comply with NFA requirements took a bank loan of 50,000 USD for anemigieg and buying equipment
process by and seffinished products.

FARMER

* The majority of farmers could netll or only partially sold their she®pand cattlefrom August to October 2020 to be exportied. The demand for sheep, cattle al
pigs decreasethy about 4660% due to the closure of the HoReCa sector and processed meat exportbuarketthe linted demand, farmers kept an excess nun
livestock over winter, resulting additional expenses both duethe higher numberand increased feed prices. The price for winter pastures has increased by 2
to increased demand. Prices for animal fedthve also increasetlie to increased import cdsting added to the sales price. The price for bran has increased by
hay- 70%, maize 50% and barley 45%.Interviewed farmers in Kdieti and Kvemo Kartli pai@55 Gel/ cow and 60 Gel/head of sheeperauringthe five months
from November to Aprit>8 For more detail see the néeat MarketSurvey(April, 2021).

* However, during the last week of January and beginning of February)(@@2owing trend of cattle purchases by intermediaries has been observed. They are ¢
high quality live cattle for exporters. The number of the visits by intermediaries has increased %&b mpared to the end of 2020.

* Farmers are motivateahd still waiting for the opening of the HoReCa sector and export markets. The majority of farmers were planning ttheone@aber of sheep
cattle and pigs before the pandemic; however, they have not increased numbers, due to the pandemic.es®bmrfawad money from their relatives/friends to
bank loans during the pandemic.

BUSINESS

* Wool export is ongoing; however, due to the pandemic i.e. decreased global wool price and increased transport costsrignigynary profitable Diversification
into washed wool has strengthened @eorgian Wool Companpusinessin March 2021, th&sWCstarted to produce mattresses and is selling 500 pieces/week
Lilo market. The company has employed eight women and five men with a sal&si/day/person for the mattress production.

* TheGWCis also selling 10 tonnes/monthlofv-quality washed wool for 2 Gel/kg to local mattress producers who formerly used synthetic materi@g/Ghes - |
quality wool became a preferred alternativetf@am, as it does not smell due to the washing process acaoktioéimported synthetic materiaiscreasediue to COVID
1959 There is also less waste for the GWC, as mattress makers are buying the lower quality, formerly waste wool.

* TheGWCis also sking 8 tonnes/month dfigh quality washed wool for 4 Gel/kg to blanket/mattress producing enterprises formerly used to buying washed
wool sellers in agri markets in Marneuli, Kvemo Kartli and lormuganlo, Kakheti. They prefer to buy washetbwoitle Georgian Wool Compangs the price is 1
Gel/kg lower compared to prices in agri markets and the supply is stable (not seasonal available all the time). Expan&d®has come at the expense of
market share of other washed wool sellaradri markets in Marneuli and lormuganieho noted that there is a decreased demand for washed wool in the agri n
resulting in some displacemeitowever thishas been modified through somashed wool sellers now selling washed wool door to doweillages as well as agn
marketslLocal Farmers are still selling their wool to the GWC.

* TheGWChas been providing a shearing service to sheep f ar me rabunded thausandxsioed
Theservice is available on the pastures at the beginning of spring and at the end of summer, when sheep are usuaBgfeetiredvool suppliers of the compan
sheared sheep by hand, and the quality of the wool was often §&dtenok time with ony up to thirty sheep sheared a day. The sheep farmers had to ens
workforce for shearing by hand, they also had to arrange wool storage space in pastures and transportation of woaidsamyasticollection centers. Incomplia]
shearing and stage caused about a ten percent loss, which was usually left on pastures polluting the local enVitomrttensheep shearing machines helps pre
damaging of wool fiber, the shearing and collection process has been standardized and the quality ofivéa s been i mproved. The
service includes storage and transportation of wool from pastures to the company's warehouse in Thilisi. Sheep sheating-&ffioient with up to hundreg
sheep/day sheared by one trainecpbleed. While shearing of thousand sheep by hand took at least three days, now the same is done just in one day. Fay the

means a stable supply of wool of better, cleaner quality;

156 The interviewed farmers usually sell adult cattle and taahdbs

157 The interviewed farmers usually feed sheep with barley or maize, cattle with bran and hay, pigs with maize and branefoen tdodpril cattle are either on celved feeding or in winter pastures
and sheep in winter pastures, in both casefatingers give them additional feed.

158 Combined feed price for combined feed is 1 Gel/kg; total cost is 81 Gel/cow/month (2.7 Gel/day); 405 Gel for 5 monthprigayor hay is 7 Gel/bale; total cost is 90 Gel/cow/month (3 Gel/day);
450 Gel for 5 moths.

159 |ncreased transportation costs. Fewer air and freight transports.

160| ess clean and uniform.
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In 2020,Wool Housén SJincreased its production capacity frorto8nes/year in 2018 to 12 tonnes/year in 2020. Note: In 2014 when the programme started fa
Wool Houseit was producing only 2 tonnes/year. Moreover, the annual net profit of the company in 2020 was 42,000 Gel from s@wanl gperghgCovid-19),
while it was only 28,000 GEL from eleven operational months in 2018.

FARMER

The Georgian Wool Companlyas so far continued wool collection as normal since the COVID 19 outlbraakers selling wool to GWC have reduced transac|
costs, time an@.7 Gel saved per sheep due to the shearing service.

Sheep farmers from Tusheti and Tianeti pastures cannot sell a hundred tonnes of wool as they cannot bring wool to Kakiighi ttaesportatin cost and woo
buyers includinghe Georgian Wool Compay cannot go to the Tusheti and Tianeti pastures due to poor road conditions.

Farmers prefer to sell wookgularlyto theGWCinstead of selling wool to other wool collectors who are washing wool by hand and selling in agri markets. T
collectors & sorting wool and buying only 70% of wool while B8/Cis buying all kinds of wool from farmers. Some washed wool sellers in agri markets note
there is a decreased demand for washed wool in agri markets; hpteyare selling washed wool daordoor in villages, in additioto theagri markets.

National Scale Up

%

I n Febr uar y RoomshreGeMiparestablslsedJan i on o f  Wo tmeonpirate Riten share experiences with eadr,athd plan jait activities.
They selected dead of the Union, regional coordinators in six regions, and a person responsible for disseminating information aboutitM#R cec
their FacebookThey created Blogwh er e vi sitors find stories about successful women in
Two New Wo me n éedin Rstapons Imergti and Ozurgeti, Guria in July have suspém@edsorservice provision as the public services moved to ren
working due to COVIB19 outbreak.

Wo me nds Ro o mThePrestdensdf Geprgianattendeddpening of the WR Zestaponi City Haland met with women entrepreneufish e Wo me n
formed a womends initiative group uniting t enativeseThendogarezation foe Beturitg gndd@anagon in
Europe(OSCE) visited the room and they have signed an MOU with the Red Cross to screen women for tuberculosis.

Rural Women Users

%

For the majority of the vi dacetwbaresthey réecaived halp with geiisg gBismmiunds sNfoahhvemer and sixtegn men ha
received grants and the majority of them started new businesses. Women opened greenhouses, guestfguUseis,pnocessing usit sewing factories, dyeauty
salons, while men opened automob#épair shops and guesthouses.sEhbusinesses created new jobs for 184 womg¥) and menwith an average salary of 47
Gel/month. Economic empowerment has impacted women's sense of social cohesion aricepghiiganent. The women stated that after receiving grants, they
increased confidence and selfteem. They are participating in community life and improving living conditions and a general senséeingell
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Programme Type of | Verification Impact Location Starting Date Business Description & Stability Systemic Changes Attribution
Cl i ent 6| Systemic Calculation (Region, to the Programme
Intervention Change added to | Municipality)
Name Source Verified/not ?\)(//S,ESm
Verified | (pjrect/indirect
& . _date if Quant/Qual/
verified) Both)
Georgian Wool| Business Client/ March /2021 | Y Thilisi March/ The Georgian Wool Compangxpandedand | The  Programme initiated
Company Ltd | Expansion STO/ Direct /2021 started producingnattresse@n Marchdue to the| opening of the wool washing
Washed Both high demand fromLilo market. For this new facility.
wool business, the company employeight women
market and five merwith a salary of 40 Gel/day/persol
research The companyalso increased the salary of t
. o employees who are washing woadlrom
Mitigated September Y Thilisi September/ 600Gel/month to 900 Gel/month
displacement for /2020 Direct 2020
seasonal  woo Both Local mattress makers have started using G'
sellers washedwool, as the price is 1 Gel/kg lowe
compared to prices in agri marketand the
supply is stable. \Ashed wool sellers in agi
markets in Marneuli and loimuganlbave a
decreased demand from mattress mak
However, they are now also selling washed w
door to door in villages to local wam wto make
their own bedding
Machinery Business Client/ Y Thilisi January/ 2021 | In January Marmot Ltd moved his warehouse Programme client
implements Expansion STO January/2021| Direct from Marneuli to Thilisi, where hés rentinga
and spare part Both 3,500 square metgareanearhis shop in LiloHe
distribution hasopened a new warehouse and another s
company there.Marmotdecided to change the location
Marmot Ltd his warehouse in Marneuli due tioe Covid19
lockdown, ashe could not supply implements ar
equipment to his shop in Thilisi when Marnet
February/ 2020 | was under quarantinfor two monthsand he
Business Client/ Y Thilisi Thilisi warehouse is three times bigy.
Expansion STO August /2020 | Direct
Both Mar-Mot Ltd took a bank loan of 140,000 Eur

(152,600 WBD) to expand/renovate the
warehousdan Marneuli andorder fifty tractors
from China. In recent years, the demand

tractors has icreased from machinery servic
providers in GeorgiaOver the lasthree years,
the number of customers/shops who bu
equipment, spare parts at a wholesale price
increased by 30%. To datieey aresupplying to
fifty -eight machinery shops in all regioraf

Georgia and fourteen shops in Thilisi.




Cheese Miti gated Client/ March/2021 | Y Thilisi December/2020| Until December 2020, |.E LewaAbashidze a The Prgramme initiated
Distribution displacement forl STO Direct cheese distribution company was buyil ¢ 0 n s u eteessstd complian
Company LE| Asko Cheese Both Georgian Factory cheese from Asko Cooperati branded and labeled cheese
Levan Cooperative a nonrGMM dairy in Gorelovka Village. In| agri markets and supermarke
Abashidze December, Levan started buying cheese from through the distribution compan
Tsolak Grigoryan, a GMM dainin Gandza| |.E Levan Abashidze
Village; since then hbas surced 60% of chees
from Tsolak and the other 40% from tk
cooperative. The cooperative has not cut dc
the nunber of milk suppliers; howeveit has
started making Sulguni cheese in addition
Georgian Factory cheese and is selling to Ic
cheese intenediaries.
Honey Export | Sectoral Change/| STO/ January2021 | Y Thilisi December/ Agro Factory Ltdexported tertonnes of Acacia Beekeeper level:the factory
Partial Export Direct 2020 honey to Italy through their Italian partner. collected honey from thre
Attribution entity/ Both beekeepers. One of them was
NFA largescale  beekeeper rdm
Guria, whose honey sample
showed contamination by a la
analysis  funded by the
programme client Kakhetian
Traditional Winemaking (KTW/
in 2018 However, this beekeepe
started improving honey qualit
with the help of the GBU,
resulting in no contamintion
next year. He showed this la
analysis to the Italian exporter
Enterprselevel: people
involved in this export visited
programme clientApiGeo Ltd
saw the homogeizer and
received information or
homogenizing.
Stakeholder level: the NFA
issued a vet cerificate and
provided all needethformation
based on the experiendhey
gained from KTW
January/2021| Y Zugdidi, November/2020, Rukhi Queen LL@xportedone tonne ofAcacia | The GBU helped he company
Direct Samegrelo and Chestnut honey to Qatar. with consultation, linkages ith
Both beekeepers and honey expo
related information.
January/2021| Y Akhmeta, 2019 Taplikatsi Ltdhasexported five tonnes of Acacic The company improvedtheir
Direct Kakheti Chestnut and Alpine honey to the USA and Ja| honey quality and branding afte
Both since 2019 Their honey is also available on| the GBU starteda Do 6 s

Amazon

Donoéts o f An
campaign, providingguidelines
ontheproper usag of antibiotics
and preventing the
contamination of honey and
beeswax.
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https://www.amazon.com/Alpine-Honey-Natural-Wildflower-Georgia/dp/B08JQ2L1KV?ref_=ast_sto_dp
https://www.alcp.ge/index.php?cat=3&news=259
https://www.alcp.ge/index.php?cat=3&news=259

5 | Matchakhela Business STO/Client | January/2021| Y Batumi, Ajara | November/ Matchakhela Ltdexported 22.2 tonnes éftacia | Programme client.
Ltd Expansion Direct 2020 and Blossomhoney to Bulgaria: 2.8 tonnes | The programme facilitated th
Both 2020 and 19.3onnes in 2021. linkages with an exportetin
2019 resuting in honey export
in 2020.
6 New Jara| Crowding In Client/ February Y Georgia 20192020 There are twentyhree new Jara beekeepel The programme facilitatedhe
Beekeepers RM 2021 Direct across Georgia. first- ever commercial sale of
Officer Both Jarahoney,the establishment of
the Jara Beekeepers Associatio
national/international Jara hone
promotion,  branding ad
development of guidelineand
Bio certification. This has
motivated these beekeepers
startJara beekeeping.
7 | GMM  dairy | Business Client/ February/ Y Bolnisi November/ Since November 2020Cheese Huthas been The dairy is a member of th
factory Cheese | Expansion STO 2021 Direct 2020 exporting 200 kg/monthof different types of Georgian Milk Mark The
Hut Both GMM cheese to Canada and 1 tonne/montt| distribution company started
Singapore through a distributio cooperating with Cheese Hut
companyGeorgian National Products Ltd afterthey receivedhe mark.
8 | Peace Fund for| Crowding h Client January Y Abkhazia November/2020| Peace Fund for Better Futurén Thilisi is | The head of theuhd was
Better Future /2021 Direct implementing an agricultural grant proje( interested in initiahg the
in Thilisi Both including financingJala production in villages proect after seeintheJara
around the administrative bondary line of | Documentaryand visiting Jara
Abkhazia, on the Akhazianide. The fund is| honey Bio production in Ajara.
disseminating information on Jara beekeep
among farmers, and one beekeeperligady
going to start up Jara beekeeping, the fund hc
that other beekeepers will copy from him.
9 | Khareba Crowding h Client January Y Mukhuri, October/ Khareba Winerypurchased 300 Jara hives | The winerywas motivated to
Winery /2021 Direct Samegrelo 2020 settle Mountain Gy Caucasian Honey Beand | start Bio production after seeing
Both start producinglara honeyBio certification is| Jara promabn/information on
startng from May 2021. the InternetCaucasert Ltd,
which certifiedthefirst Bio Jaa
production in Ajara, will be
involvedin thecertification.
10 | Dairy in | Business Client/ October/2020| Y Dedoplistskaro| October /2020 | Since October_eanka Ltdhas produced 980 ki Programme client
Kakheti Expansion STO Direct of Nadughj a new productand sold to eigh{ Compliant FS&H and efficient
Leanka Ltd Both Frescoshops Thilisi. operation helped the enterpris
Business Dedoplistskaro| July/2020 ENPARD Il awardedLeanka Ltd71,000 Gel| with geting the grant and new
Expansion/partial| Client/ September Y (23,202 USD) to buy a generator, steam bo| market. Other donors also
attribution to| STO 12020 Direct and Sulgunicheese mixing tank. The dairy al{ helped the client, howevethe
programme Both Dedoplistskaro invested 47, 000 Gel (15,359 USD) of savitms ALCP help was crucial for the
April/ 2020 build a Nadughiproducing room. client to achieve compliant
Business Client/ April/l2020 Y After demand from shopd,eankaltd started| FS&H and efficient operation
Expansion STO Direct producingImeruli cheese. Since April 2020,
Both has produced up t82.6 tonnesand supplied to

eightFrescoshops in Thilisi.
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11 | GMM Dairy in | Business Client/ September Y Telavi September/202¢ US DA/ L and aw@rded Tisigisk Kvsli | Programme client
Kakheti Expansion STO /2020 Direct 67,705 Gel (21,425 USD). The dairy als| Compliant FS&H and efficient
Tsivis Kveli IE Both July/ 2020 invested 71,000 GéR2,468 USDY}o buy cheese operations helped the enterpric
Gocha producing equipment, milk collection ar| in getingthe grant. Other donor
Gagashvili distribution vehiclesand expand a cheese storg also helped the client; howeve

Business August /2020 | Y Telavi May/2020 space. the ALCP help was crucial fo
Expansion Client/ Direct Since July 2020Tsivis Kvelihasexported 1392 | the client to compliant FS&H
STO Both kg of different typs GMM cheese through ¢ and efficient operatian
distribution companyseorgian Importsfor sale | The programme facilitated a hig
in hypermarkets and cafés throughout Chicag( capacity pasteurizer and chee
Business Client/ May/2020 Y Telavi In May, Tsivis Kveli started producingGuda | maturing room allowed the dair
Expansion STO Direct cheese from sheep and cow milk. To date, | to start producingsudacheese.
Both dairy has produced up to four tonnesGiida
cheeg, which has been stored and is being <
upon demand from customers.

12 | GMM Dairy in | Business Client/ September Y Tsintskaro August /2020 From August to Decembefsintakaro + Ltd| Compliant FS&H and efficient
KK Expansion STO /2020 Direct exported 1.5 tonnesf different typs cheese| operations helped the enteig®
Tsintskaro+ Both through a distribution compartyeoproduct Ltd, in geting the market.

Ltd for sale in New York.
13 | Dairy in AJ | Business Client September Y Ajara July/ USAID ZRDA awarded Akhashenuri Dairy| Programme leent.
Elguja Expansion 2020 Direct 2020 Enterprise (former Elguja Baramidze Ltd) Compliant FS&H, knowledge
Baramidze Ltd Both 230,000 Gel (75,163 USD). He also took| and experience receivedofn
100,000 Gel (32,679 USD) preferential loan fr¢ ALCP helped the enterprise wit|
the Start Up Georgiaof the State Investmen| getingthe grant and loan.
Fund. The owner is building a new chee:
enterprise in Rukhi, Samegrelo. The enterpris
going to collect milk from small and mediun
scale farmers.

14 | Wool in SJ IE| Business Client/ July//2020 Y Akhaltsikhe July/2020 WoolHouseinvested 30,000 USD in purchasir, Programme client
Manana Expansion STO Direct a new building in Akhaltsikhe to expand i
Tsikarishvili Both production. 15,000 USD was savings and anot
Wool House 15,000 USD was a bank loan. The owner is go

to arrange a wool washing facility and supy
washed wool to sewing shopsiihilisi and SJIn

2020, Wool Houseincreased its productiol
capacity from 8 tonnes/year in 2018 to 1
tonnes/year in 2020. Note: In 2014 when 1
programme started facilitatingvool House it

used to produce only 2 tonmgsar. Moreover,
the annual net pfit of thecompany in 2020 was
42,000 Gel from seveoperatimal months due tc
the pandemic, while it was only 28,000 GEL fra
eleven operational months in 2018

15 | GMM Dairy in | Business Client/ July//2020 Y Akhaltsikhe July/2020 US DA/ L an dawardedisipoka&amtskh¢ Programme client
SJ Tsipora | Expansion STO Direct Ltd 25,000 USD; he also invested 25,000 USD Compliant FS&H and efient
Samtskhe Ltd Both savings to arrange a new 25 tonnes of capa operatiors helped he enterprise

freezer room to store Sulguni cheese in the
milking periad from February to July and se
cheese in winter when the demand and price
cheese are highThe enterprise opened tw
cheese shops in Akhaltsiklaed hasadded 128
new milk supplier farmers since Januaf21

in getting the grant.
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16 | Dairy in SJ| Business Client/ July//2020 Y Ninotsminda | May/2020 In May 2020, Alpuri Javakheti Ltdinvested| Progamme leent
Alpuri Expansion STO Direct 70,000 USD to expand cheese storagpacity
Javakheti Ltd Both from 70 tonnes to 140 tonnekhe enterprise ha:
added fifty new milk suppliers since Januar
2021; and over the last year cheese export tc
US has increased by 15%, which amounts
tonnes/ month.
17 | GMM Dairy in | Business Client May-July/ Y Ajara May- Natural Produktsia Lteexpanded distribution t¢ Programme client including €o
AJKK Naturd | Expansion 2020 Direct Decembe2020 | Zgapari and Carrefour supermarkets in Zugdid vestment in shop.
Produktsia Both and Poti, five small shops inKutaisi, 110 | The supermarkets decided to bi
Ltd/Tsezari branches of Magniti in western Georgia| Tsezam s dairy p
Tsezari 6s sihdocedSpamn Bill®@a | they visited the shop and sa
Liderfood and Daily supermarket chains il clean seling and stage
Batumi to stock their productt December, the facilities. The shop allows the
dairy exported 236kg of different type of cheg company to ensure continuot
to Canada through a distution company| supply of larger volumes on time
Sweezard Inc the same company which | Compliant FS&H and efficient
helpingNenahoney with exporting. operation helped the enterpris
with geting the export market.
18 | Slaughterhousg Business Client/ January/2021| Y Kutaisi December/2020| Kutaturi Ltd expanded its business, took a ba Programme client
in Imereti | Expansion STO Direct loan of 50,000 USD for arranging premises g
Kutaturi Ltd Both buying equipment to process by and sel

finished products.
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Intervention # Name Contact Location Type Date [Total Investment & % ALCP Client 3rd Rating
IContribution Party
161

1 1.5.1 Ramaz |IE Ramadanashvili| Ramaz Signagi, To upgrade equipment in the enterpris|02/12/2020 5 10,624 6,830 3,794 Good
Janashvili/Themel Janashvili Kakheti according to FS+H requirements in ord
Kakheti- 1 to comply with Georgian Milk mar

criteria % [100% 64% 36%

2 1.5.3 Jara Jara Beekeepers | Aslan Keda, Ajara Facilitate JBA to expand outreach of {08/12/2020 5 14,488 10,124 | 4,364 Very
Beekeepers Association (JBA) | Shakaradze services, diversify sales channels & Good
Assaociation /Theme promote organic Jara beekeeping
1WG 1 P [100% 70% 30%

3 1.5.3 Jara Jara Beekeepers | Aslan Keda, Ajara Facilitate the JBA to integrate Jara |15/03/2021 5 21,284 10,670 | 10,614 Good
Beekeepers Association (JBA) | Shakaradze beekeeping programmes of VET colleg
Association /Theme and to increase JBA branded Jara saleg 5 S S S
1WG2 compliant packaging/labelling % 1100% 50% 50%

4 2.4.1 Journalism N0nCommerciaI Natia - Thilisi Facilitate the Jou_rnalism_Re_source C_:en 14/04/2020 $ 74,029 539,669 54,360 Very
Resource Legal Entity Kuprashvili to expand their agri information Good
Centre/Information initiatives in Azerbaijan and Armenia % [100% 4% 46%

KK2

5 2.5.1 Tashir Tashir Municipality | Edgar Tashir, Establishing Municipal Secei Women's| 08/05/2020 $ W4 132 7266 6.866 Good
Municipality/Theme Arshakyan Armenia Room in Armenia ' ' ' Small
2 KK-2 % | 100% 51% 49% Covid

6 2.5.1 Tumanyan Tumanyn Levon Tumanyan, Establishing Municipal Service Women'{08/05/2020 $ 12,215 6,209 6,006 19
Municipality/Theme | Municipality Zavaryan Armenia Roomin Armenia delay
-2 KK-2 % [100% 51% 49%

7 3.2.1 APIGEO LLC | APIGEO LLC Ambrosi Bashi, Facilitate ApiGeo Ltd to export Georgiar] 15/06/2020 $ H1,084 28,084 | 23,000 Good
/Theme¢ 3 WG-1 Lezhava, Samtredia honey

S loseliani % [100% 55% 45%

Service Contracts

8 1.1.1 GMM/Theme 1| Youtube channels | Levani Thilisi Promote the GMM by popular Georgig 16/07/2020 $ 1,486 1,486 Good
Kkl Emili TV Alimbarashvil Youtube channels Emili TV and En S > S

i Family TV (chiidren and fami % | 100% 100%
entertainment channels

9 1.5.3. /Theme 1 Caucascert Ltd David Thilisi Conduct inspections of Jara beekeeper{ 21/09/2020 $ | 5,565 5,565 Very
WG 1 Bio Bedoshvili and grant BIO Certificates % | 100% 100% Good
Certification of Jara
Beekeepers

10 | 1.5.1/3.2.1 KTW Elkana Vakhtang Thilisi Assess and monitor Jara beekeepers | 26/06/2020 $ 1,279 1,279 Good
AgroKeda Ltd Ghlonti towards requirements of Bio standards % | 100% 100%

161 Third party contributions in the legal language of the ALCP grant agreements specifically refers to part payment or investioeservices specified as paf the grant agreement*Additional

Investment: Including low interest government loans, bank loans andagn t s

are recorded

in

Annex 2

Syst

emi c

Change

Log
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ANNEX 4: STAKEHOLDERS PERSPECTIVES









