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NOTE ON ANNEXES

Thetables in thenain body of the report containonly quantitative indicators. Quantitative indictors alone cannot fully describe
programme impact. Qualitative indioas,s t a k e hperbpdcivesiarsd tlggstemic changbg contairessential information
to provide a full picture of programme imparid are found in Annex,2& 3. Annex 4lists each intervention carried out in
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the reporting period. Further annexes contain important in depth information on key programme interventions.
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ADA  Austrian Development Agency

Al Artificial Insemination

Al Ajara

ALCP  AlliancesCaucasus Programme

AMR  Animal Movement Route

BDS Business Development Services

BEAT Busines€Environmental Audit Tool

BEC Business and Economic Centre

CEDAW Convention of the Elimination of DiscriminaticAgainst Women (UN)
CIS Commonwealth of Independent States

CNF Caucasus Nature Fund

CPC Cheese Producing Centre

CSR Corporate Social Responsibility

DCFTA Deep and Comprehensive Free Trade Agreement
DRR Disaster Risk Reduction

DRRWG DRR Working Group

EASC Euro-Asian Council of Standardization Metrology and Certification
EBRD European Bank for Reconstruction @bevelopment
EC European Commission

EEU Eurasian Economic Union

E+l Employment and Income Network (SDC)

EUAA European Union Associatiohgreement

FFI Flora and Fauna International

FS&H Food Safety and Hygiene

GARB Georgian Association of Regional Broadcasters
GDCl  Growth Development & Continuous Improvement of your business (name of a company)
GSA Georgian Shepherds Association

GEL Georgian Lira (currency)

GOST Technical Standards maintained by EASC

GMP Good Management Practice (FS&H assessment)
HACCP Hazard Analysis Critical Control Point

IAAD International Agricultural

ICCN International Centre for Conflicha Negotiation
IFAD International Fund for Agricultural Development
IFC International Finance Corporation

ISF Investment Support Facility

KK Kvemo Kartli

L H P 6 kivestock and Honey Producers

LLC Limited Liability Company



LSG Local Self G@vernment

MAP Monitoring Actions Plan Meeting

M4pP Make Markets Work for the Poor Approach
MC Mercy Corps

MCC  Milk Collection Centre

MDA  Market Development Approach

MFI Micro-Finance Institution

MIA Ministry of Internal Affairs in Georgia

MOU  Memorandum of Understanding

MOA  Ministry of Agriculture

MOAA Ministry of Agriculture Ajara

MOE  Ministry of Environment

MRDI  Ministry for Regional Development and Infrastructure
MSA  Market Systems Approaches

MSD  Market Systems Development

NFA National Food Agency

OPA Outside Programme Area

PPP Public Private Partnership

R C 6 s Results Chains

SDA Strategic Development Agency

SCCSF Support Centre for Civil Society Formation
SDC Swiss Agency for Development and Cooperation
SCO Swiss Coopation Office

SECO State Secretariat for Economic Affairs

SJ SamtskheJavakheti

SME Small & Medium Enterprise

SPPA  Support Programme for Protected Aré@sA Consultants Groyp
T3S Transboundry Joint Secratariat (WWF)
TRACES Trade Control and Export System

UK United Kingdom

WWF  World Wildlife Fund
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PROGRAMME DESCRIPTIO N

AL( :P Alliances
Caucasus Programme

REGIONAL MARKET ALLIANCES IN THE SOUTH CAU

The Alliances programme, working in the livestock ketrsystem in Georgias a Swiss Development Cooperation (SDC)

project implemented by Mercy Corps Georgia and run in sticiordance with the M4P (Making Markets Working for the

Pool) Approach whichbegan in 2008 in Samstkhe Javakheti (SJ), Georgia. Alliances Kvemo Kartli (KK) was opened in 2011
with a second phase awarded to SJ. In 2014, the second phase of an expanded Kvienas Kaetiged with a new branch of

the programme in Ajara and a two year Ostandby phasred ( mc
Caucasus Programme (ALCP). From 2014 under the ALCP, Alliances management, programmingadiotopere fully
harmonized.The programme has achieved substantial scale and systemic change well beyond the initial designated programme
areas and targets and devoted itself to learning, excellence and participation in a global community of pMaticet in
Systems Development (MSD) including being successfully audited by the DCED Standard for Results Measurement (Donor
Commi ttee for Enterprise Devel opment) . It has furthered
harnessed market sigms programming to generate significant impact in transversal themes with a 54% average of female
usage and access across all interventions. From October 2008 to March 2009 403 i ncome benefici ary
34.7 million USD (79.79 million GEL)n aggregated net attributable direct and indirect income for farmers, businesses and
employees. For more detail gohtip://www.alcp.ge/index.php?cat=2
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http://www.alcp.ge/index.php?cat=2

The programme has extensive networks and works in partnership with all levels wfvtite sector, civil society and
governmentThe four year 5 million CHF Alliances Caucasus Programr{®LCP) April 20172021, utilizes the platform

created by the ALCPotsignificantly ontribute to the goal of th&outh CaucasuSwiss Development CooperatiSirategy
20172020 This SDC strategy sees a strengthening ofég@mnal approach in the South Caucashiough the promotion of

areas of mutual and beneficial interest between Armenia, Azerbaijan and Georgia includifzpatessnitiatives in trade

and the extension of services and inputs through the lens of agriculture based economic development which is considered to
offer substantial opportunities for regional development and the rural populations of the three countries

The ALCP programme will falitate interventions in the livestock and honey market systems to safeguard ongoing sustainable
growth, and promote new growth that includes ensuring ac
and other export market#t will also exploit available entry points for the transfer of inputs and services successfully developed

in Georgia to Armenia and Azerbaijan to enhance cross border linkages. Entrepreneurialism and job creation especially for
women, the access to finance and fimana | l'iteracy that i's requir eupsaswel make
as increased income from sustainable supply opportunities and stable qualityimgpesdsing productivity arkey indicators

of impact.The programmés targeting 20,00Qivestock and Honey Producers in Georgia, Armenia and Azerbaijan generating
tangible positive income changes to a value of 8 million direct and 1 million GEL indirect, due to improved services and
markets and productivity increases of 10Bfe arget fornet attributable income for employees, business and SME financing

is 6.5 million GEL.

SUPPORTING FUNCTIONS

Business Support Services (e.g. Certification,

Export Reg’s, Chamber of Commerce)
Lobby groups

Financing for SME’s

Information Agro/
+ Entrepreneurs

financial/export

Trading standards Cross border

Logistics Linkages, Official
(Transport, / Non official

j .8 |
post, freight) CORE MARKET SYSTEM (e.g. consular)
Dairy, Meat, Honey, Wool,

Information, livestock inputs,

consultancy companies
Transparency Equitable

Accountability opportunities for

Export Officials & gender & youth
Agencies (NFA, (re finance &
ustoms officials) business start-up),

Consistency + Accountabilr

NFA inspections, policy &

information dissemination
Transparency + Accountability
Purchasing, sourcing + labeling

Cross cultural understanding,
& representation

Representation ofRegionalLivestock Market System and Key Areas of Focus DiagrantDoughnut)


https://www.erweiterungsbeitrag.admin.ch/content/dam/countries/countries-content/georgia/en/Strategie%20South-Caucasus%202017%20170511%20Web.pdf
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STRATEGIC REVIEW AND OUTLOOK

Table: 1 Quantitative Purpose Level Achievements and Progress Against Targets

Note: Targets are calculated only against impact generated by interventions underéinélog frame. Thelue figure
denotesadditional impact aggregated from interventions from ghevious phase still subject to measurerhent

Estimated?® Impact for ALCP April 2017 to April 2018

The major target beneficiaries of the programme Total results (% Against Target)

0, 0,
# of LHPG6s generating tang 12,776 (64%) (39% women)
improvedservices & markets (Women/Men) (20,000) 8514

# of LHPG6s served t hrough|999

# of full time job equivalents (Women/Men) (150) 1614 (46 Women / 115 Men)107%)
# of entities crowding i1f15) 115 (73%)
# of entities expanding their businesses (30) 16° (53%)

3,094,028 Gel / 1,233,4TQHF (39%)

NAI C val ue i n GE/I[8milenGel)@t

ST 443,530Gel /180,29 CHF (444)
million indirec)

503,679 Gel, 208,132 CHF
NAIC value inGEL generated for programme clients (3 3,098,085 / 1,602,034 CHE24%)

million Gel)

. . 1,851,311 Gel / 741,821CHF (123%)
NAIC value in GEL generated by employees (1.5 million Ge (468,934 gel for Women / 1,382,376 gel for men)
Total NAIC generated by therogramme (Farmers, clients,

employees direct/indirect) (14.5 million GEL) 9,890,633 Gel/ 3,965,7431F (68%)

1 Some of the impact from interventiohsded in the previous phase subject of ongoing measurement as outlined in the RM Menual,
aggregatecbnly on the purpose levebecause there are no matchingicators on outcome / output levels in the current logframe.
Measurement of these interventions are all due to end in March 20khd are all based in Ajara and are: the Roki satellite vetseon th

high pastures intervention, three slaughterhouses and one beekeeping input shop.

2Estimated i mpact is impact derived from data, whi crfronnniosthynot be
data sheets.

3 In total 60%of the scale an86%of the ncome for farmers comes framterventionsunder the current log frame

4 Veterinary sector (6), Nutrition (18), Machinery (3), Dairy (33), Meat (12), Wool {lBAandWo me n 6 s (7R.0 0 ms

5 Entities copying the business nd f r o m: Agro Tr ade, Roki 6s vet phar macy, Journ
Rooms (2) Agro Trading, Darts Group, Georgian Wool Company (1)

6 Agro Trade, GARB, Marmot, Star Consulting, Intellect, Tsalka +, Milkeni (2), Slaughterhoesea®n 6 s R o o m, Wo o |
(1), Samkhretis Karibche, Marmot, Cheese factory JTA.

, Rok i



NAIC value in GEL SME financing (2 million) 234,600 Gel / 94,004CHR12%)

% Social Return on Investment from Alliances-lBwestments| N/A8 (Targeted 40%)

% ROI of Alliances <cl i ent s|N/A(Targeted20%)
Productivity increase i n m|2306beneficiary household increased productivity
(10%) 10%

1. Programme Expansion arfelindng SubmissianDiscussion was ongoing following the submission of the
Bi-Annual Repor{see Point 8ain Steering Implicatiolsconcerning the desire of the SCO to see the field
presence of the ALCP retainedBatumi, West Georgia and Akhaltsikhe, f the full length of the project
and also to open an additadroffice in Kakhetifrom January 201%thus providing an operational field
presence across South Georgia and the Azeri and Armenian bétgersmentvas reached in early spring
concerning a submissiaf a revised budget includireyfurther 12 million CHF with an outline of staffing
allocation to sectors and imtentions. The submission is to be mad®rtly after the submission this
report The darification of the SCO commitment to the ALCP team for the entirety of the programming
period, recognizing the importance of the West Georgia office in the honey and meat sectors and Akhaltsikhe
in cross border interventions and the wool sector in péatitias been hugely stabilizing for the entire team
and seen a considerable boost in morale, reduced therdaintipe early loss of trainestaff and enabled
senior management to continue to elicit the high level of input from staff that the ALCP requires
Nevertheless, the ALCP submission also includes a staggered project end ceding staff according to the logical
closing of interventions, to emphasize AL&CBommitment to cost effectiveness, efficiently maximize budget
and sensibly manage the closingair offices across the country.

2. Knowledge Exchange and Regional Networi$te ALCP was graced with several high profile visits this
spring, which have furthered knowledge exchange and enhanced regional and institutignahlatksyill
no doubt enrictiuture work. These wergthe visit of SDCAmbassadorand Mission Directorsan inspiring
visit, which promoted open minded and enthusiastic information exchange highlighting similarities and
potential for transferal of ideas clear differences; study tour arranged foMunicipal Government Heads
implementing Womens Economic Units in Jordan unikeDFIDfunded Jordabranch of the multi country
ArabWomens Enterprise Furahd thevisit of the Director General @DC, which provided an opportunity
to demonstrate the relationships and synergistic programming now orgyodmgjcipatecetween the FAO
NAITS programme the NDP VET programme and the ALCP

3. Validating the Regional Visiomhe pattern of impact aggregating under the three outcomes is validating the
regional vision as laid out in strategic framework of the Alliances Caucasus Programme proposal. One year
into the phase steadhew beneficiary impacsibeing observed under @ame e from Georgials ME 6 s
who arebecoming more sustainable diversifying their production and business modeélewever in line
with the roll out of new interventions the main bodyirapact is curretty observable under Outcomevd

7 A cheese factoryTsintskaro Ltdgot 57,000 Gel lov interest governmental loaMilkeni dairy 40,000 gel, and a local wool processor
Matkhlis Sakhlin Akhaltsikhe got a 5000 Gel loan from Produce in Geor@iegrgian Wool Companyot low interest governmental loan
144,600 gel.

8 New interventions are not mature enough to calculate SROI or ROI. They will be calculated for the next biannual report.

9This figure & estimated % of increased productivity due to better livestock feeding practices.



and the expansioof services and inputs into Armemni@ainly at this point in agro journalism and machinery

thus validating the first step in tivésion of cross border developmergneived in the proposal. Outcome

Three cross border trade and export of core market coitiesyaneat, dairy, honey and wool is expected to

grow and gather momentum as current and near future investments into wool and honey start to gain traction
and deeper market intelligence opens up more entry points for cross border trade oppoiBgniBestions

2.4and 3.2 for detailed descriptions of interventions and activities.

Honey: Building a 8ctor: Great strides are being madethe honey sectaind it does not seem overly
optimistic to project that the work of the ALCP will result in opgnaccess$o a global market for quality
Georgian honey that will impact thousands of current beekeepers and see a sizeable expansion in the numbe
of people engaging in beeéping. The MOEPA are being exceedingly open and it seems that government
engagerant where requiregwill match that seen in the development of the 8exurity network and wool
export This is already being seen in the shapsugiportnow being lent to the process of registering the new
ALCP honey client in the TRACES system (thestfito do so in Georgia)Georgian lbney will require the
same backing as thgiven to Georgian ime and facilitation to date has encompassed a vast new array of
market actors se8ection 1.1. Update to the Stakeholder Analysig/ork in the honeysector can be
represented as encompassing all aspects of thghdat(p7). The previous phase focussed mainly on
supporing functionse.g.local promotion, information, an Ass@tion and inputsFocus is now securely on

the core market related to honeyport and rules related to the control and monitoring of honeytyjuali
parameters nationally. It imlves huge activity as the programnie in essence building or fixing entire
components of a sector as was observed in ddliease segection 3.2or details of specific activities.

Coordinated A&tion on Animal HealthThe programme has been working with the FAO/National Animal
Health and Identification System (NAITS) programme to facilitate development of a comprehensive public
information campaign omanimal idenification and the registration processlizing the extensiveALCP
programme steholder networks and knowledg8ee2.4 Transersal Themgs This year in Marchthe

ALCP also becaman observer at the Steering Committee for Animal Hedlbe committee igmainly

reserved for donor participantSDC is a member of the committess is the FAO/NAITS programme and

others includingeU-related programmes at¢SDA. It has been running for ten years and was initiated by
USDA and GIPA The Committeewill be handed over to the Ministry of Agriculture this September. The
main function of the committee is to discuss the status and actions concerning animal health in Georgia and
of necessity currently includes much discussion of measuresiatesl withEU approximation. e Bio

Security Network forms a major cornerstone as does the NAITS programmeTwmork. AL CPO6s i nc |
plus the strides made in developing a full working relationship with the NAITS prograses® the most
cohesive partnership linking MOEPA and the NFA with the various dbackednational animal health
initiatives since the ALCRBtarted working in the sector.
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Building on the stakeholder analysis submitted in the proposakeyndnformant Directorysubmitted with the
Biannual Repor2017,this period haseen a deeping of relationshipén particular in the agri journalism sphere
and a broadening of stakeholdenstlie honey sector, all other stakeholders remain as reported Biatiheual
Report 2017

Georgia: New stakeholders include tiBeorgian Api Farmer AssociatioptheGeorgian Beefacebook group, the
Wine Agency of Georgia, private laboratories in ThilEkspertiza 4+ Multitest, EtaloniandHigienis Institutiand

the Botanical Institute of Georgiallia State Universityand National Museum of Georgid@roductive ongoing
relationships with the Ministry of Agriculture, the NFA and the NAITS programmeoagoing. Ongoing
relationshipsare deepening vdne key figures werehangedast yeae.g. the Governor of Kvemo Kartli and Mayor

of Marneuli, Chairman of Ajara, Minister of Agriculture of Ajara. As part of ongoing interventions, relationships
in governmetal entitiesinclude; theAgricultural Projects Management Agency, Enterprise Georgia, Head of
Produce in Georgia (Export), Chairman of Agency of Cooperatives (Honey Supply), @BRIDg to Womens
Business Initiatives}lead of the Laboratory of the Mgtry of Agriculture of Georgighoney expolt theGovernor

of Kakheti(Sheep sectoBio Security PointsWEE).

Armenia: Research into private sector honey entities in Armenia is ongoing. In agri journalism and information,
the relationship with théledia Initiatives Centréhas deepened and n@lso includes théNational Agrarian
University of ArmeniandVanadzor State University

Azerbaijan: The relationship witlBaku State Universitigas deepened with a planned study tour in May.
Germany:QSI Laboraory (Germany) Intertek LaboratoryGermany)

Slovakia:Medex Ltd

UK: Windward Commodities Lt{iUK)

Bilateral linkages for cross border trade and expdttillowing the deepening of trade tiesApril 2017 between

Georgia and Irathe market for chilled halal sheep meat for export by registered slaughterhouses in Georgia has
continued to growFrom January 2017 tb March2018, tenprivate exporter comp#s have exported 369,177

headof chilled halal sheep to Iran, out of which 65,000 (18%3} exported by the ALGRInded slaughterhouse

Alali. No further changes have occurred in the reporting period regarding trade between Armenia and Georgia (see
Bi-Annwal Report November 20} besides the signing ofemorandum of Understanding (MOU), establishing

direct and sustainable collaboration in the spheres of veterinarygdmyitary and food safety aimed at increasing
cross border trade. Georgi ads aspi wiagadeepenihgoftrade a r
ties with Saudi Arabia last year (ibidp,543heads of sheep were exported to Saudi Arabia from January 2017 to
1April 2018.Georgia exhibited grass fed laratthe Gulf Foods Exhibitiom Dubaithis year.

Food Safety and Hygienlssues in dairy remain congst with those reported in the BinAual reportLack of
transparency in whether cheesenade with raw milk or milk powder &till a major issue. Consumers are unable

to make an informed choice due to misleading satdmtques and lack of knowledge of new labelling legislation
intended to help solve the situatioRor meat since January 2017 steps to improve food safety, traceabilitglan
accountability for consumers,has been mandatory for slaughterhouses arat st®ps to produce traceable and
labelled beef and for dairy enterprises and slaughterhouses to apply for and gain recognition from the National Food
Agency!! However street sale of meat and dairy bight in by intermediaries tagro markets in towns drcities

continue to hinder compliarcand traceability. Efforts are beintade in Batumi and Thilisi by their City Halls to

begin to tackle the issue by transferring control over street sales from the police to the newhDapatadents

10 However changes in government which have stated they are meEaipmpean may herald more changes in the next reporting period.
11 Recognition implies that enterprises are FS+H compliant.
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of Street Sakewho are mandated to carry out regular inspections on the streets. A law increasing fines has already
been approved by the Supreme Council of Ajara and is scheduled to be reviewed by the Parliament of Georgia this
summer.

Honey: Prohibited residues wenetected in 56% of Georgian honey samples tested for the Residue Monitoring

Pl an ( RMP) a condition of Georgiabs presence on th
appropriately accessible laboratory services are key challenges cuueddy facilitation by the ALCPSee

Section 3.2 Reference to Interventions Proposed and AcGavernment stkeholders such as thi¢ine Agency

of MOEPA and The Ministry of Foreign Affairs of Georgia have expressed their readiness to support Georgian
horey export,especially in contributing to thdevelopment of the brand of Georgian honey and promoting it
worldwide now that demand for Georgian honeydigersemarkets including th&U, Gulf and Asias clear.

Animal Disease Control:The near completonf t he BSP&ds sees the attainmen
strategy move a step closebee 2.4 Transversal Themes Secfidie NFA has stated their intention to build the

points into centrefor improving national animal health control, traceap#ind registration being undertaken under

the NFA/FAO NAITS programmerollowing new regulationsjrsce January 2018 only cattle with an ear tag can

be sl aughtered at a sl aughterhouse, | & batkyardpwhileo a r
tagging coverageemainsincomplete. This regulation is a part of Government strategy for improving national
animal health control, traceability and registration. In 2@brpulsory Brucellosis vaccination started in Kvemo

Kartli, Samtskhelavakheti MtskhetaMtianeti and Shida Kartli regions. In 2018 Racha Lechkhumi, Samegrelo,
Guria, Imereti have been covered. By 2019, all livestock in Georgia will have been vaccinated.

Veterinary Educatiofi: In October 2017, the Parliament of Georgia approvedrandment to the Law on Higher
Education. According to the proposed changes, a Digfah&eterinary Medicine will be granted after completing

300 credits in a five year Masters programiitgis will only be available in Balukidze University.The graduate

will then be a Veterinary Doctor but will have to get a further certificate or license (details currently unclear) to
practice or have a vet pharmacy.

Changes in Local Self GovernmeB017 was a highly transitional year for LSG, amendments in the 086 ¢
(which included far reaching changes to t hehaagbmi ni s
made in 2015 intending to increase citizen participation in LSG have not yesummssfullymplemented at the
municipal level.The Goernment of Georgia stopped the Village Support Prografwith the idea that this

function would be undertaken by LSGhe two main forms are the petition and General Village meeting, but there

is no widespread evidence of their use to date, mhetause the impetus for their use should come from citizens
themselves who are unaware ofshtm use them

2 currently in Georgia veterinary education comprises of: 1. VET Colleges: offering general overview courses of varyira|tevigth,
them to be a veterinary ahhalfigdestd helpieg afsalaspaisan g a Yat Pnprinacy. 2. A ol gear BScr
in Veterinary Medicine are available in two private universities. This entitles the graduate to work as a salespersmmarcyg phas a
veterinary 0t e gatpperatiors.r8B06A tea ygar Mastersin \éeterinary medicine following which the graduate becomes a
fully qualified veterinarian.

13 Direct translation

1 Implemented nationally with funds given direct to municipalitiegive to communities based on the priority issues voted for by them.
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No change from BAnnual ReportThe National Food Agencyemains pivotal in reladin to the livestock market
system and the mainstreaming of the key governance principles in their modus operandi, particularly in improved
public informationwhichwould aid greatly in facilitating market accesslfeestock sector actor&eorgia is now

on theThird Country listdor wool and honeyAccess to the EU markets requires Georgia to be distato allow
enterprisedo register in the TRACES sggn. Being on the third country list aldastils confidence in other
importer countries outside the EA$ to the existence of basicdauntry control systems. However much work
remains to be done to systematize and operationalizet@stiat the producer level arising from NFA commitment
to requirementsuch as the Residue Monitoring Plan in the honey seghich are conditions of being accepted
on the list Another issue of note would be operationalizing the laboratory testingitiegpdor honey and
maintaining a standard of competentnagement and upkeep of tB& security pointsThe main pointbeing
ensuring governental operational support tmgoing mantenance, development and implementatibinigh level
initiativesin practice

Disease noatification and control remains a key topic in particular in relation to public notification of zépnoses
Safe and comipant disposal of carcasses is a key issliénere is an ngoing need for comprehensive government
support to the reltdlitation of the veterinary sectavith there still being a serious lack of young large animal
veterinarians.Climate sensitive farming should remain a tdpide welcomed and supported as simple measures

of water conservation, conservation agriculteig direct drilling, seed varieties and afforestation would see easy
gains for small holders, especially in areas such as Kakttgtih is seeing the worst climate related effeéts.
number of environmental and conservation programmes mainly centrad oattonal parks amperational but
emphasis needs to remain on hamall holder farmers can learn to-exist, manage and benefit from the
environment. The direction agriculture in Georgia will take in titare and the role of the smaltale livestok
producer within it in the context of environmental, economic and social sustainability continues to be in need of
ongoing debatePerhaps the newly amalgamated Ministry of Environmental Protection and Agriculture provides
an opporturty to place thesen the agendalhe lack of accessibility of donor or other funds disbursed through
banks for SME®&ds in the 1|ives tissueksixygadFADpastueeynanagemane c h
project is in the pipelinen Georgia for2019, focussing orninfrastructure including roads and value chain
development which could have the potential to address systemic constraints to thevattk offully qualified
veterinariansland management and access to finance.

15 A sixty year old man died of Anthrax in Khelvachauri in August and in November in Poti.
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CHAPTER 2 i OUTCOMES ACHIEVED SINCE APRIL 2017

Table 2: Achievements of Outcomé& Indicators Measured Against Target Values
Note all Outcome impact isnly for interventions funded under the current Log Frame

OUTCOME 1: Livestock and Honey Producers in Georgia strengthen their position in the market system and
their income thanks to reliable market access to d
and wool sectors.

Indicators Estimated AlliancesProgramme Results
(2017to date)
# of LHPOs generating tangil 2108(42%)’
sustainable diversified market access and better terms of trad,  (57% women, 43% men)
(Women/men) (5000)

# of full time jobequivalents (Women/Mergpb0) 35 (19 Women / 16 Mer(y0%)

# of HoReCalretailer entities integrating food safety hygiene | 340%(1360%)
compliance and good management practices into business

managemen25)

# of entities crowding if5) 319609

# of livestock and honey sector sustainability advocacy initiatiy 22° (13%)

(16)

# of SME obtaining external funds / finances 4 /234,600 Gef20%/12%)
(20/2 million)

NAI C Value in GEL gener at ed |902047(23%
diversified mar ket access ar (514,166 for women and 387,881 for men)
(Women/Men)4 million)

NAIC value in GEL generated for programme clients 652,058(82%)
(Women/men)0.8 million Gel)

OUTCOME 2: Livestock and honey producers increase profitability thanks to stronger regional linkages abdites
availability of inputs and business

Indicators Estimated Alliances Programme Results
(201 #to date)
# & % of LHPOGs generating ti 6,219 (62%)
to enhanced regional linkages and services (women/men) (42% women/ 58% men)
(10,000)

16 Outcome values for NAIC have not been adjusted based on the Impact Assessment they refieition of aggregated data per
intervention which does not capture the impact of synergy, information and governance.

17 This figures come from dairy interventions dnanp e rstop in @ugdidi.

18 Shervasprovided disinfection service to 290 HoReCtéitas andStart Consultingrained 50 HoReCa representatives.
®Womends Rooms (2) and Darts group

20Cheese factoryNaturaluri Produktsia. Ltastablished dairy association of milk suppliers ABBAcreated a dabmse of honey producers
in Georgia.

2IThese figures come froMarmotandAgro Trade Out of it, 1,442 farmers are from Armenia.
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# of full time jobequivalents (Women/Men) (50) 232 (1 Woman / 22 Menj46%)

# of entities copying &/or crowding in (5) 3% (60%)

# of issue specific cross border initiatives (women/men) (5) 124

# of service providers &/or input suppliers with improved busing 22
practices/acumen & outreach to cross border LHP markets (5)

NAI C value in GEL of cross b| 839286
supporting functions and compliant processing enterprises (Corresponds 42% of targeted 2 million)
(Women/Men) (2 million Gel)

NAIC value in GEL generated for programme clients 393,5556 (36%)
(2.2 million)

OUTCOME 3: Growing crossborder trade and export opportunities both within the South Caucasus and the large
offers more diversified market access and terms of trade to livestock and honey producers

Indicators Estimated Alliances Programme Results
(201 #to date)

# of LHPOs generating tangi b| 4,4447(89%)

enhanced market access (women/men) (5,000) (30% women/70% men)

# of service providers &/or input suppliers with improved busing 228 (20%)
practices / acumen & outreach to expuerkets (10)

# of entities crowding in (5) 12°(20% )
# of full time job equivalents (Women/Men) (50) 2280 (3 Women / 19 Menj44%)
NAI C value in GEL of LHPOGs 1,350,730

border trade and export enterprisg§omen/Men) (2 million) (Corresponds 68% of targeted 2 million)

NAIC value in GEL generated for programme clients (1.1 millior  316,873(29%)

Value in GEL of cross border trade products (TBD) N/A

Value in GEL of exported products (TBD) 12,592,928

223 new FTE jobs created byarmotand 18 byAgro Trade.

23 Agro Trade (2), Journalists Resource Center (1).

24 Business WomesForum

25 Marmot, AgroTrade.

26 This number includeMarmot Ltdprofit from sales in Armenia and Georgia and profit for machinery service providers.
27 Slaugherhousalali Ltd and Wool collectoGeorgian Wool Company Ltd

28 One slaughterhousiali started to export processed meat, woel collector improved / safeguarded export of wool..

29 Slaughterhouse in Kakheti copied the business modelAdatin(1).

30 Georgian Wool Companyreated 10 andlali created 12 new FTE jobs.

314,826,250 value of liveweight of bulls, 7,466,769 valfiprocessed sheep exported and 299,900 value of wool exported.
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One year into théour yearphase indications are highly positive of being able to achieve the outcomes in the current
phase with the percentage impact against targets reading favourably. As discuss&teerthg Implicationsthe
outcome results bear out the implementationtesgsaoutlined in the proposal and expounded in the Log Frame.
Impact is clearly accruing in Outcome@oss border inputs and servicasd is set to grow considerably over the
next reporting period. Outcome 3pact(currently derived from meat and woacsors)will grow in core market

cross bordettrade and exportas investment is made with the private sector client in the honey sector and wool
sector investment in increased supply capacity and quglityg access to more diversified markpés/ off.

Signs of gowth in export marketdairy Products Company Tsezari Lds signed an agreement with a distribution
company in the USATamani Co Ltdto export 500,000 USDf cheese annually and digéied their export market,
sending five types offeese

Evidence of sector deepening and competiti@wver the last two years, greasy wool export has increased about five
times. A new channel to Kazakhstan and the growing interest of India, replacing the Turkish market with better
payment conditions which pays 7 tetri more/kg and more reliable partrtbrprepaid agreements. Negotiations
between thé&eorgian Wool Company Lthd wool collecting enterprises in India and their visits to Georgia has
helped other greasy wool collecting companies in Georgia to shift from Turkey to India. In addition, tAeAd.C
efforts in helping the National Food Agency to standardize operatinganisens between institutions, writing
official letters and preparingertificates, has contributed to the sector to improve delivery of greasy wool to the
export countries.

Positive changes in cheese mark@airy producers are strengthening and diversifying their position in the cheese
market.Milkeni Ltd has started distribution to 50 more shops throughout Georgia, among them the uponarket
Productsupermarkets chain in ThilisITA Ltdhas increased production from 2.5 tonnes of cheese/month to 4
tonnes of cheese/month, employed two new milk collectors and is distributlegptaMix and Euro Product
supermarkets chain in ThilisT.salka + Ltdhas started supplying 7 tonnesfitto from 4t/month taCarrefour,

where managers and customers are delighted with the high quality natural cheesssi LtdandTsalka +have

started selling combined feed to their milk suppliers, linking it to the programme facilitated combined deedmpro

Many of these farmers are shifting to the use of combined feed as well as grass and hay with an increased milk yield
of 3 litres per day.

Research into Georgian Hone8hota Rustaveli Batumi University Laboratory has been awarded 230,000 Gel by
the Shota Rustaveli National Science Foundation of Georgia, for a honey research proposal stemming from work
with the ALCP on developing a regional honey testing laboratory. The research &ilfulloanalyes of 100
samples of Georgianohey to develop pameters for regional Georgiarhey types according to their glucose,
fructose + pollen.

Interest in Jara A trader from the USA contactddatchakhela Ltchfter they saw photos of Jara hives on their
Faceboolpage and asked them to send Jara honey for tasting; an Australian trader has contacted Ajarian Jara hone)
makers, after his partner in Georgia came across the trailer for Jara, preliminary sample test results are positive,
these have become the startingnp@ their negotiation process.

Copying & Crowding in, Adaptation and Expansion in the INGO and NGO sddterEmbassy of the Netherlands
in Georgia, in cooperation witdomen Business Counail Georgia invited Ekaterine Burkadze, as a female
entrepr@eur, to participate in a-@onth theBrilliant Entrepreneur Women Entrepreneurship Development
Programme Georgia USAID/REAPproject funded the Journalism Resoureie to announce a competition,
My Storyabout agriculture for the students who attenttedagri journalism course in Telavi, Thilisi, Gori and
Batumi, faur students have been giveriernshis at four regional TVs to work on agri reporddOLI Kakheti
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facilitated agri training for regional print and broadcast journalists using the ALCPI miodidhighlighted the
ALCPOs pi oneer a cEBRDoigdniged annevealMmen in Buesidedgore Opportunitiesand

copied the model oAj ar a Wo me n 6 s , &hilstingnpeodusts afRd artpieces, involving the same
stakeholders and invitinthe rural women through assistanceAgara Business Women Associatiand the
Womend6és Ro o ms ;annbunceda fassaywseminarlfoswoman entrepreneurs in Ajara. Up to 70 women
attended trainings on early marriage, birth control, perspectivesfg oung mot her s t aki ng r
Rooms in Ajara organized by the local N@&@titute of Democracylhe Chairwoman ofhe Association for Each

Other, Sopho Bakuridze wife of the Chairmen of dthee Gov
Estonan NGONo mend6s St udi es taimpemBm actovities io prevéheng domestic violeaod

i mproving womekbdbegdeensrepreneurship and supporting

In a market systems programmartsversal themesainlyrelate tahe Rules section of the dghnut(See PALCP

Market System diagramin the ALCP they includéacilitation with Government stakeholders and otherl civi
society and private sector actors at National, Regional and Local levels in relation to key governance issues
underpinning the livestock sector includifgod safety and hygiene, regulatiorgenderrelated to equitable
governanceand access to resourasl animal disease control. A main mechanism of the governance interventions

is the Advisory Committee, where diverse stakeholders, often with intractable vieastobtherare brought
together in working meetings to overcome key constraints in therseften insurmountable without external
impartial facilitation based on existing relationships and market intelligence. They involve meticulous planning and
preparation over months.

Meat SectorDuring the reporting period the0" Advisory Committee Meetingas planned and conducted just
outside the reporting period on April"12018, where the main meat value chain stakeholders were brought together
to discuss uncompliant slaughtering and supply and the sale of uncomplianhtagagehe food chain. The data

on which the meeting was basedsprovided by national level research carried out by the progre. Preliminary
results have bednspections and meetings in Kvemo Kartli organized amdechout by regional NFAandLocd

Self Government with slaughterhouses and meat shops.

Regional Government Interest in Woélacilitation led to theGovernor of Kakheti convening meeting with
Tushetian shepherds combat the issue ghining access to Tushetian wool (a remote monmigi region where
the difficulties oftransporation means increased transaction cosksle Governomlso promoted Georgian wool
export based on ALCP market intelligence in a visit to Minsk, Belarus in Februar§?.2018

Honey Sector Promotiorthe Jara movie is being used ppomote Georgian honey. bddition to theNational
Geographic Georgia magaziasicle, five hundred DVDs, have bedisseminatedlrhe Ministry of Foreign Affairs

of Georgiawho is responsible for the promotion of Georgia seas througkonsilates and embassiegloaded

the movie on its internal databa®ee use in outreachilhe Jara movievill be screened in the Golden Linden film

festival in Stara Zagora, Bulgaria onJdne, 2018The film has been chosen as a contendérine 6 Sust ai r
Agriculture section6 of t h e The éoaroalismIReseurcé& Cdntar (JRB® st i Vv ¢
facilitating thescreeningof the movie on Georgian regional TV channels and several TV channels in Eastern

32 One of the biggest wodelting factoiesi n Bel arus became interested in Georgi
them to theGeorgian Wool Company LT Bhe ALCP client. This link hasubsequently not come off as the yield of the wool

after washing is not high enough for their needs however a Russian company is buying wool from the company, which is being
in washed in Belarus a minimum of two containers a month.
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European countriesThe Goderdzi Alpine Botanical Gardepurchased 15 bee families and Jara beehives to
showcase the tradition&ejuri beekeeping at the Alpine Garden

Animal Health andALCP facilitation with FAO/National Animal Health and Identification System (NAITS)
programme:During the reporting period the programmmesworked with the FAO/National Animal Health and
Identification System (NAITS) programme to facilitate development of a compiighepsblic information
campaign on animal identification & registration proc@d<CP networks are being utilized to help ensure targeted
coverage reaching farmers, which includedia entities, regional and municipal DRR Working Groups in KK and
AJ regions, Munici pal Wo me nds Rodaimnand mat préessorsarsl dhe A J
national Roki network veterinary pharmacid$ie ALCP is now also an observer member of the Steering
Committee for Animal Health (se8teering Implicationswhich is considerably helping facilitate coordinated
actions in the sphere.

Animal Movement Route & Bio Security Points (BSR3J:the six bio security points agreed in the original
agreement between the ALCP and MQww MOEPA)five have now been builtith the last to be completed in
summer 2018. In early autumn the fifth BSP was egdaythe Minister of Environment Protection aAdriculture

in Telavi, Kakheti regionin the 2017, the autumn movem@&&9,490 heads of livestock were dipped/showered in

all 5 Bio Security Points and in total million headwere dipped/showedein 2016 ad 2017.Programme staff

visited all BSPs to monitothe operation and identify angfrastructural gapsA Critical Analysis Reportvas
prepared and presented at the AL#FAdvisoly Committee Meetingn Januarywh er e t he BSPs & man
sustainability issues were discussed, as well as the construction Bf886n Bolnisi municipality wheraland
allocation issue wagreventing progres3he State RepeentativeGovernorof Kvemo becamavolved between

the NFA and Bolnisi selfjovernmenaindsolved the land issue in Bolnisi with nelandbeingallocated and given

to the NFA to start the construction in summer 2018. The programme will cortinfaeilitate discussion
corcerning thenvolvenment of local municipalities ithe management of the BSPs fos#ing theinfrastructure

is maintainedas the veterinary department of the NFA whose priorities are national animal health control struggle
with day to day maintenanc®ystemic changé special ordeis nav issued twice a year by thesbid of the agency
which instructs the National Food Agencyds regional
the movement through the BSPs.

Equitable Access to Furglfor Rural Stadups: The ALCP facilitatedT he Nat i onal Wo menos
March, 2018 in Batumi, Ajara, aiming to support the development of small and medium businesses, dispersal and
access to funds and motivate women, especially in rural areagplEament newbusinesddeas. The event was

hosted by the Ajara Chamber of Commerce and Industry (ACCI), the Georgian Chamber of Commerce and Industry
(GCCI), the Association of Businesswomen of Ajara (ABWA) and Ajara Ministry of Finance in partnergtip wi
the municipal Womenés Rooms and EUtsfMone tthan 800 fattidpantsC E N N
up to 200 women entrepreneurs from all regions of Georgia, 15 public, private and civil organizations which support
w 0 me enfrepreneurship i@eorgia and government programmesterprise in Georgia, Agriculture Programme
Management Agency (APMA) and Startup Georgia, as well as the EBRD, Bank of Georgia, TB&hBalvedo

Bank wereat the forum.

Post Forum:Early results are promisifig however it still seems that the government offers a more accessible
prospect for funding than the private sectonio@men entrepreneurs and staps The Adjara Business Womens
Association(ABWA) interviewed 150 participants in a follemp to the forum and dcovered that in additioio

the motivation provided by the evealt of them weren the process of or planning to appgty some form of
funding. However90% of respondents intend to applysioall government grant schemesther than miesize

BWomends Rooms business consultations in Ajara have i
Facebook, a woman entrepreneur from Kobul et]i munici pal
ACCI; three women were funddry EBRD (flower shop, poultry, gredmusing); the Psychbeurological Hospital of Ajara

an exhibitor at the event received a 23,000 Gel grant from a civil society donor and have opened a bakery.

nec
it
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bankingproducts or the large cheap government loans schiémg.providedhe following reasons: fundingiis

the form of grant rather than loaBBRD and other banking products are seen as requiring significéinaoging

or are provided at still relativelyigh rates of interest (12%), government schemes are well known and familiar and
also includetechnical assistancéore research will be conducted to further break down funding patterns and
available products.

Equitable GovernancArmenia: The Head othe Governor of.oriés Administration andhe Mayor of Alaverdi,

ArmeniavisitedBatmi and Keda WoMmaerncohs 2R)olo8mst oi ns ee t h eeaWuwnen o s
decisionfora pi | ot Women6s Room in Al aver diomalniWompenlndd yB
Forumo We are now convinced i areriengpdoyr ttaon cset aorft 6 hi s ser v

Equitable Governance Georgi#n January 2018 a meeting was held at the Gender Equality Committee of the
Parliament of Georgia though which linkagesre established with the Interagency Commission on Gender
Equality at the Prime Ministerbs office. A for mal I
across Georgia was sent to the Chair of the Commissidebruary. Verbaleedback waseceived in March,
promising that the recommendations will be sent to the relevant governmental Bbgigsoms continue to be
self-sustaining’. The ALCP and MOLI have been continuedsgocoordination on creation of nimeunicipal

Wo me n 6 s R o tomscipalities of Kakhhti. The ALCP has facilitated gppointment of managettsrough
theGovernoroés office and will start peer to peer act.

Interventions from previous phaséovernancenterventions done well matumver time and gaer momentum

and sustainability. le Goderdzi Alpine Botanical Garden (GAG) which is a major complex multi stakeholder
intervention regireshas attracted 2,270,00 GEbdate in fundingf and is increasingly seen asiaitiative offering

great hope and potential to the local population and region as a,wldng synergistically withALCP
interventions withthe private sector and local government. Please se€dtlerdzi Alpine Garden: A Local
Economic Development Iniative Mid Term Evaluationsubmitted with this report for a full current review.

Disaster Risk ReductiofThe municipal DRR Working Groups in Ajara are still operational working on a case by
case basis, this spring they helped the NFA to carry out preventiasumes againtiie Asian insectPharosana
6Sti nk Bug &dpickupteickdafdéquipment purchased by the programme in 2015.

Conservation EducationThe Black Sea Eco Academy (BSEA) Teaching Moddée®loped under the programme

and aimed aanaging the risk of wild animal attacks on livestock &atsteringlocal environmentabrotection
andownership, for usein Ajara schools have beshared with CNF, WWF, SPPA, TGS, GiAdthe Agency of
Protected Areasf Georgia. In April,a presentation of the module was held at the Ministry of Education of Ajara.
The Minister emphasized the importance of the publications for the development of conservation education. The
teaching materials (Teaachdd s Bo ok and St ud aeliteed to Bjara dchoolshtraough the e e n

34 Government FundingKeda City Hall allocated 5325 Gadfr Wo mendés Room events; the Local I ns
rur al women | iving in the rural municipalities of Ajaray throu
Enterprise in Georgia t hr oRogns helpbdeZ mividonobtainsfndsi46,00M6EL). Wo me n 6 s

35 Government support for Alpine Botanical Garden Developm@fitlespread government saqrt for the Garden continues;

the Chairman of Ajara regularly visits the garden to check on progress, in additégyicieal government the Prime Minister

of Georgia emphasized the importance of the garden in a speech concerning economic development in the Ajara region, The
BBG plans to open the Goderdzi Alpine Garden ortheamtobaelebration which will be heldm4-5 August this year. The
construction works for the preliminary buildings will be finished this summer including the administration building and
beekeepers house. This year the Roads Department of Georgia has allocated 5 million GEL in the budgehdoinip
rehabilitation works of the GoderdBieshumi road. The Munich Botanical Garden botanist Helmut Wiesment will continue

the building of the Alpinarium together with the GAG staff in summer, 2018.The &avarnment brought an investor with
500,000USD for the construction of the childrenés zone with
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municipalresource entres of the Ministry. The BSEA has started cooperation with the Agency of Protected Areas
which plans to adopt the teaching modules and ugdatese in other regionsf Georgia as well.

An assortment of illustrative statemergpresenting the perspectives of difféanerogramme stakeholders for each
output under each outcome has beengitat and can be found Annex 2

CHAPTER 3: OUTPUTS AND PERFORMANCE PER REPORTING PERIOD 2017

Table 4 below provides a breakdown of impact per outpaly outputs where interventions are already ongoing
are includedInterventions arewrently being undertaken for #dof outputsdetailed in the LogFram@s opposed

to 50% in theBi-Annual Repoit Please see Section 3.2 and A descriptions of intervention activity in all
sectors.

Table 4: Summary of Outputs Against Logframelndicators

Output 1.2: Increased seHrepresentation, empowerment and advocacy by livestock & honey system processors
manufacturers.

Indicators Estimated Programme Results
(2017to date)

Numberof advocacy initiatives/groups

Number of desired objectives reached by advocacy
initiatives/groups
Outputl4:Faci |l itated | everaging of access to funding

Indicators Estimated Programme Results
(201 *to date)

Number of SME&6s | everaging f 4
programme e.g. | Fld&ds and gov
Value of funding leveraged from external sources 234,600 Gel

Number of SME6s where fundin 4
business vision.

Output1l5: 1 ncreased value added production and product

Indicators Estimated Programme Results
(2017to date)

# of SMEs with increased capacity/utilization of meat and milk,| 5%
honey and wool
# of LHPs supplying supporteshtities (Women/Men) 1,532 (76%)

36 Meat Advisory Committee Meeting

87 After the Meat Advisory Committee Meeting NFA intensified monitoring of backyard slaughtering and provided information to mea
sector representativés Kvemo Kartli

385 Cheese factories, Tsalka +, JTA, Tsintskaro, Milkeni, Naturaluri Produktsia.
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Number of valuechain actors in dairy, meat, honey and wool 6%°
sectors gaining access to diversified markets
Output 1.6: Increased equitable (gender, ethnicity and youth) access to and diversification of rural/livestioek

system related economic/entrepreneurial opportunities.
Number of women/youth rural businesses started 3240

Number of initiatives for women/youth rural business 337! (Also, 111 men)

Value of financing for women/youth entrepreneurs from externe 384,200
agencies (gel)
Number of jobs in diversified women owned enterprises

542

Output 1.7: Improved consistency, resilience and reduced risk in livestock market system.

Number of Bio security initiatives 543
DRR Coordination initiatives 244
% of households registered their cattle in the NFA 76%

Output 2.1: Stimulation of cross border linkages (e.g. gender, local government, national government agencies

e.g. NFA equivalent, border trade relations, society, media, academia)

# of consultation fora between peer to peer actors to address
livestock related cross border initiatives

% women representatives involved in consultation fora 50947

# of study tours / regional meetings facilitated between cross b N/A
stakeholders

Output 2.2: Facilitated outreach of inputs and input related services in the meat, honey, dairy and wool sectors

Armenia, Azerbaijan and Georgia.
# of entities outreached sales in cross border regions 248

Number of customers accessing inputs 6,219°

Value of sales of inputs / Value of sales to women/Value of sal¢ 815,653
LHP (Gel)

395 Cheese factories and one local wool processor in Akhaltsikhe diversified their production.

403 Women were funded following business forumE®RD (Flower shop, poultry, greemousing). 28 rural women were funded by the
Enterprise in Georgighrough theNo me n 6 s wilR ttal wvedue 221,600 GEMWo me n 6 s heRPedd men to obtain the fund
(46,100GEL).Wo menés Room al so helped one women to obtain grant (10, 6
two women (IRC).

“Thr ough Wo md36aemerRappiad for the state projémterprise in Georgia3 Women got bank loans / gran200 Women
applied forUSAID grants.

4228 businesses are newly funded and the results about the employment will be reported in thennext béport.

433 new Bio Security Points (BSPs) opened, one advisory committee meeting was held to ensure sustainability of the BSBgiandlone r
meeting withNFA & Kvemo Kartli Governorand local municipalities to discuss construction of the 6th BSPs in Bolnisioaatl |
governmentsdé involvement in the BSPs management .

44 One meeting with regional and municipal governmental officials to ensure sustainability of DRR working groups and iaeititaXi6 A

& FAO/NAITSto develop a comprehensive public information psmn campaign on animal identification & registration.

45 In Georgia 76% of households have already registered their cattle inté-&eatabase.

46 Making linkages between Lori municipality in Armenia and Dmanisi Municipalities in Georgia.

474 persons ha been involved in consultation fora in Armenia (2 women and 2 men).

48 Machinery input supplieiarmot Ltdand nutrition input suppliekgro Tradestarted cros®order trade.

49113 machinery service providers served 1,028 farmers in Armeniagandlracessales due to expansion in Georgia and Armenia.
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Increased trust towards exported products (from Georgia,
Azerbaijan, Armenia)

Output 2.3: Facilitated outreach of business support services imte, honey, dairy and wool sectors in Armenia,

Azerbaijan and Georgia.

N/AS0

Number of valuechain actors in dairy/ meat/honey and wool se¢  11%*
receiving trainings on foedafety & hygiene/business manageme
Number of mil k/ meat / haearaving & 24,5962
trainings / information on quality, foesifety, hygiene & business
management standards

Number of HoReCa sector actors receiving trainings on food s¢ 50°3
and hygiene

Number of valuechain actors gaining business management 184
certifications e.g. GMP HACCP (e.g. Global Gap, SALSA)

Number of value chain actors with business/marketing plans 3%
(including for rural tourism)

Number of valuechain actors gaining BEAT assessment 156

Output 2.4: Facilitated outreach afgri-information and agfinformation initiatives to Armenia, Azerbaijan and

Number of gender related cross border initiatives

Georgia.
Number of information consumers of products that have 37,3827
agricultural content/ Women r
Number of information channels with agricultucaintent / of 558
newspapers/of TV programmes/ of internet sites
Number of agro reports/programmes on cross border trade /ex| N/A
Number of information channels with coverage in cross border| N/A
regions
# of universities integrating agro journalstidy model 7%
Number of degrees gained with agri journalism content 346

Output 2.5: Facilitated outreach of equitable public goods to Armenia, Azerbaijan and other areas of Georgia

260

50 This indicator will be measured through impact assessment surveys.

5111 meat, dairy, wool, and livestock feed producers were train€anyConsultingAlso, 118 businesses were trained3tgr Consultig

in other sectors (bakery, vegetable, alcohol & mineral drink).

52 In this phase web based information charBainess.org.gstarted working. It includes information related to BDS. Number of unique
web-site visitors from Georgia is 23,402 and 21,4%In other countries. Als&tarConsultinghas 1,194 regular visitors.
53 Star Consultingrained 50 HoReCa sector representatives (40 in Batumi, 10 in Thilisi).

54 Star Consulting7 Slaughterhouses, 10 cheese factory and one animal feed producer.
55Business plans faBeorgian Wool Company & JR&hd recommendations fétarmot
56Gergili Ltd gave BEAT assessment to local wool processor in Akhmeta region.

57 Radio listeners. 4 radio stations and &e k Agd Bortal Agroface.ge

58 JRCproduce agriciiural programme for four local radio stations in Georbfieseti, Rioni, Thilisi andArgo radiostations andR o k i 6 s

Portal.

59 Gori, Akhaltsikhe, Batumi, Kutaisi, Telavi, Thilisi Caucasus & crowdin@Gaorgian European University of Thilisi.
60 One neeting with Georgian and Armenian governmental officials to estallishme n 6 s moBebio lori province in Armenia and
Ar meni an official del egMdtiiommal vWemd n Gagd viERW®D imeg @ @5 it Bdjamins e n d
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Number of womemn s i ng womenés room s e| 1500(899 women/601 men)
women participants in community meetings

Number of women instigated community/livelihood related 26%
initiatives
Value of women instigated community/livelihood related initiative], 628,000

# of processors of meat and milk, wool and honey starting to ey ~ 252

# & % of LHP producers supplying supporteatities 4,444
(Women/Men)
Value of exported products 12,592,920

Number of key entities with improved function/business pecasti 163

Number of representatives of the key export supporting entities N/A
trained

Overview: Please seAnnex 4for the list of interventions undertaken in the reporting perielase sednnex 1
and 2for deailed inpact As noted in the outpusectioninterventionsactivitiesare being undertaken in 71% of
outputs

The next reporting period will see this approach ninety perw#htinvestment and intervention in the honey
sector (see below) due to be made early in the next reporting.p@&h@ill lead to more interaction witbntities
linked to exporting functions and the need to enhance those functions (Output 3S3/3il4)ly, once the results
of the largescaleconsumer survey (dairy and meat) aralysedsee below)work on an added value label will
begin which will include engagingith consumer rights entities and retailers (Outputs-1113). Finally, the
opening of a wool collection point in Ninotsminda from July 15 when ¢ébersl shearing of sheep occurs on the
pastures on the Armenian border is projected to stimulate the first cross bordef gameeomarket commodity.
More in depth researchrisquired to determine entry poirfits dairy cross border opponities with Armeniaand
honey ¢oss border opportunities potentially with Armenia and Azerbdaumtput 3.1) Please see seati 2.4
Transversal Themdsr a detailed account of intervémms and mpads ongoing innterventions connectdd key
cross cutting constraints in animal health, food safety and hygiene, regulation and genderOtlogtityise
ongoing, incipient and proposed interventions are outlined in briefypgrorting funtionsand core marketector
below

Supporting FunctionsCross border development of the agri information andjagrnalisminitiativesare going

well with a major study tour for Armenian Journalists and universities taking place just outside thieg@eoiod

(April). Sales of machinery and the spread of distribution to a wider range of shops in Armenia is, rodsiegd

by the turgid market conditions of the EEU and a monopolistic business environment meaning that despite import
tariffs the prce and choice of machinery implements compare very favourably to that which is normally on offer.

61 4 Women instigated community livelihood initiatives in Ajara and funded by 439,000 Gel (a centre for the people with disabilities i
Shuakhevi municipality, a kindergarten in Shuakhevi municipality, psyeluwological hospital and brochures about artisansdmie
traditional crafts. Also, 22 women submitted applications for civil budgeting initiatives, out of which 8 were fundedna0018el.

62 Alali and Georgian Wool Company

53 Improved NFA functions in issuing necessary documentations for honey .export
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The same is true of combined feed, which is due to be estabiistfgdheniain the next reporting period, the
investment having been made into theervention just outside the reporting period in April. BDS and FS&H
consulting are deepening their services with online plaoand servicesFirst ConsultingBDS is currently
constructingexportguidelines for Dairy Meat, bhey and Wool entities

Dairy: Focussed on diversification anddedvalue production to dat&ection2.3describesome of theositive

impactof thisin the sector. A tender was announced and won by the Caucasus RBesargiceCentre (CRC)

to undertake largscale consumeesearclinto dairypreferences, whichill underpin the development of an added

value label/standard under a conglomeration of dairies who participate. Work has been underway to develop
potenti al 6auditorsé of t hedethé reantidgaperibd (May) disdussiowitle i d e
NAITS backstoppers |l ed to discussion of the potenti e
suggestion by the ALCP to trial this in Tsalka and Khulo.

Meat Addedvalue and product diversification mean that an investment was madsahtslaughterhoustor an
entrailsprocessing plant. Shesfpmahs are frozen and destined fioe Chinese market and intestines are sent to
Iran. This sees the transition of the business to a highly efficient model and rapid positive ROI. Grass fed halal
lamb was promoted at Gulf Food and attention has pkeed on closing regulatory gam thevalue chain that

see unchecked meat entgriormal retail outlets se&4 Meat Advisory Committee

Wool Investmentas been made just outside the reporting péntodmprovedsupply both with electric shearing
andshearing andorting guidelines and new collection centre in Ninotsmindan(Armenian areanda big step
for an Azeri companyfpr improving access to higher value markets (UK) as crowding in is obssrpetying the
India market opened up by the programme.

Honey: Work in the honeyecbr can be represented as empassing all aspects of the doughntihe previous
phase focussed mainly on supporting functions to the core market e.g. promotion, informatioocatiédssnd
inputs Focus is now securely on the core market related neyhexport and rules related to the control and
monitoring of honey quality parameters nationally.

Core Market:Investment is about to be made in a private sector @iefth the business capacity to engage in
honey export (as an experiedagine exporter) and desire to export (the company recently started bottkyg

as part of its fruit juic®ottling offshoot) Aggregation mappirfghas been carried gunetworks have been checked

and stakeholders engaged. The client is currentlyvedoin the process oégistration inthe TRACES® system
which even appliesto the official export of samples, a number of which are due to be sent to a buyer in.the UK
The process is ongoing and dependent on the results of the test samples senteinagionial laboratory in
Germany. e Georgian government laboratory stilldakey accreditation oseverahntibiotics NFA authorities

have been supportivmaking a list of parametetise honey should be tested on to allow &odlealthCertificateto

be issued, which iseededor honey export ttheEU. The client is prepared to colldentons of honeyhis season
(Junei September, 2018) and increase the volume if the market allows.

The company has started to actively promote Georgian hmneyisting clients foiits other products at the
international exhibitions in China and Japan, abhdgro exhibitions in Dubai and Qatar. The prograniras
facilitated are-brandng of the clients honey targeted at ttigh value honeynarket

64 Following in depth market research including participation at world beekeeping congress Apimondia 2017 analysis of &rpoendar
potential buyers was followed by an in depth business case for a private sector player detailing the procesagiregatyn, testing,
packing and exporting to increase confidence and show incentives of honey export. This was used to assess key ppotietEeantry
points/clients.

85 This includes clear definition of the different types of honey produt&kbrgia e.g. Alpine Chestnut, Linden see alcp.ge Library and the
Honey Market Research for more details.

66 TRACES- Trade Control and Expert SysterhEuropean Commission
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https://webgate.ec.europa.eu/sanco/traces

Jara Horey: The highest value honey is Jgpeoduced in hollowed logs in trees by captured swarms. A Jara honey
specialist has been hired aixdcreatinga databasefalara beekeepers and facilitatiogeation of Jara Honey
Producersd Association under ABBA/ ACCIlI for Bl O cert

To help spport the promotion of Georgiamhey now being discussedth the Wine Agency of GeorgiaHoney
Flower Map is undedevelopnent withbotanistdrom the Botanicalnstitute of Georgia (Thilisi) talearly define
therich and diverse floral compositions of Georgian honey tygesentialvhen marketing a high value product.
A short video clip on Georgian honey with suleis is being producedo be disseminated by embassies and
consulates of Georgia abro&sho ae already using the Jara filnand in socibmedia to increase awareness of
Georgian honey.

Rules: Underpinning export is the need for tighter control of leahresidues in Georgian honey ahd toll out of

more ser friendly and fit for purpose laboratory testing and services with producers understanding what testing if
any their product requires depending on their end goal for sales. The first honey actwisonyteé’ will be held

at the in Junefocussing on a multi stakeholder effort to contnalrmful residues and roll owiccessible and
affordable laboratory services

Rules: SeeSection 2.4

The SCO backing ahe ALCP as an operational arm requires additional effort on behalf of team meamiokrs

senior managemeiiut is bearing fruitspecificdly with SDC partnersbut also in general, with a greater and
beneficial level of programme inclusi in a broader range of development events and initiatives. It is interesting

to observe the effect of the removakofnetraditional barriers maintained in the deygmentsector. These include
thosebetween whatould beconsidered higher leveldonernt i t i es as and pegregated dealdg N G O €
by key entities suchsathe NFA with separate project. These barriexrge sometimesresulted in successful
initiatives not beingjiven the coordinated traction they ought to have had or in effort bisigd in circumventing
these barriers. SCO6s promoti on @dtnedmplemnentationketffods a n d
should be applauded.

Other nain constraints remain consistent with other previous phases of the programme anc tloots in the
Bi-Annual Report. Models and entry points facilitated by the ALCP are still being leveraged by other donors,
projects and government entities with differemidus operandit worst this could diminish sustainability and even
disrupt the factionality of a new sectoManaged well by all parties these opportunities can amplify and add to the
sustainability of impact and growtfT.he regulatory focus of the NFA still has gaps, which increase constraints for
clients such as insufficient poliwy of milk powder usage and sale as raw milk and unregistered factories. With
regard to external constraints in the operating environment (S&wdliZion of the Contextnd 1.3Bilateral and
Multilateral Issues of Note for Policy Dialogue

Regular andapid changén key political acbrs at all levelslue to electionandsudden replacements being made

of key figures can have the effect of temporanihpedingongoing interventions in which these key figures are
involved requiring a rebuilding of political and social capital. Haer, in many cases this imitigated by the
strength of interventions themselves coming to the attention of the individuals and then communication and
cooperation being naturally reinstated

There have been to date no major changes to programmatic assurigtibovieg the Bi-Annual Report

87 Consisting of government, private companies and beekeepers
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For the ALCP support lirg®® as of March 312018, spendingeflects the progress of theumber of investments
during the first yearln addition, a number of major investments were made in April 2018 just outside the reporting
period almost completely spending the allocated bufdgehe first yearThe percentage represents the rate for the
full four-yearphase.

ALCP Support Facilities (CHF) ALCP
Alliances Investment Support Facility (Including Gender and Governance) 151,065 (20.05% spent)
Technical and Transversal Thengsb Contractors 5,803 (17.27% spent)

Spending is in line with the emphasis on market resdarte first nine months and the first funding of new
interventions (particularly given investments made just outside the reporting period inrsAphijnex 4

The efficiency of inputconversion in outputs is enhanced on the ALCP through the use of-theestment
mechanismThis is currently running at 47% highlighting healthyioeestment by clients.

B ALCP Contribution [ Client Contribution
140000 -

118904
120000 -

110471

100000 -

80000 -

60000 -

43930

40000 - 34570

27342

20000 -

11039 11100 9479
3500 00 o 3733 ¢
0 9 .
Services
- Consultancy (Transporta
Working Trz\am;g:;ynd Marketin Salaries Assets and (BDS, FSH, tion fee,
Capital p . i Materials Trainings, Bank
Building .
ets) commission
and etc)
| W ALCP Contribution 0 34570 11039 0 118904 3733 9479
| [ Client Contribution 3500 4500 27342 11100 110471 915 43930

68 ALCP Investment Support Facility including (DRR Gender and Governance) Support Facility and Technical and Transversal Themes
Sub Contractors.
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The revised teamand officestructure which has limited the number of supervisees to four per supervsor
continuing to be successful anthms to helpcoordinators to improvéheir management skill®f their own
superviseesire underway for 20189. The new thematicstructure requiring Thene membef8 to work across
officesand outcomeswhich initially presenteathallengesn changing a working model which had been in force
for seven yeards now reaping dividends in allowing for lateral flexibility and cross fertilization between team
menbersacross locationdAll offices are now working successfully and maximizithg geographical synergy of
thdr locationsto enhance intervention8khaltsikhe office has renewed its commitmergndanced supphyithin
Georgiaand crosshorder trade opportunitiend has found and facilitating new opportunities in the wool and
honey sectorsvith an eye to further exploring dairy as well@eviding vital field information linking Kvemo
Kartli and Ajara.

Budget ResubmissioAs menticed in theSteering Implicationsews of the SCO commitment to the WG Office

for the entirety of the phase has removed unease and the danger of losing highly trained team members early,
stabilized the team and allowed for a renewed commitment to thearmebabney value chain work focussatn

West Georgia. Theubmission being made soon afthrs reportcontains notes on the allocation of staff to
interventions intending to show the efficiency of the teanput to the objectives outlinednder the cuent
logframeand also contains a staggered closure of offices and staff to maximize logistical and financial efficiency.

No other issues of note in addition te/&inual report.

Cofacilitation with MOLI of Womens Rooms ikKakhetiis ongoing and MOLMwas anactive and informed
participant in the recent Meat Sector Advisory Committee as well as attending the Bio Securi#dvisioty
Committee. Cross border:No new visits have been made to SDA howearésrmation exchangeontinues and
plans are underway to sergpresentatives to the SDfacilitated Sheep Shearing Festival in Siwim June 2018

and to meet to discuss synerdiesfulfilling regional objectivesiow that SDA has set up underwape Head of

the Administration of the Governor bbri and the Mayo of Alaverdi attended the Business Womens Forum and
visited Ajara Womens Rooms as a key part of developing the first plot Womens Room in Alaverdi Municipality.
SCO in GeorgiaGood working relations have also been established with the NAITS prograiecerat work has
focussed on maximizing the efficiency of the NAITS information campaign for farmers. The programmehmet wit
UN Women in March to dcuss points of contact and a visit is planned in danetroduce the Womens Rooms
anddemonstrat¢heir reevance to regional initiatives.

DCED: The RM Coordinator and Systemic Change Analyst lati#tnded aDCED affiliated Advanced Re#s
Measurement Workshadpeld in Bangok in November where thgyresented and workesh advancedasesof
challenges in results measurement including measuring systemic change. The respiéarmgublished
internationally contains a detailed | ook papgerjoinhe AL
submitted® to the DCED for thedCED/BEAM seminarheld in Nairobi detaling the Outcome Harvesting Thia

andthe subsequent adoption and uwd¢he methodvas presented armmublished

59 Broadly grouped around Outcomes but not exeklgirequiring more lateral working across groups.
"ORISI Kosovo Team Leader an SDC funded Helvetas implemented Market Systems programme and ALCP RM Coordinator.
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https://www.enterprise-development.org/wp-content/uploads/MRM-Practitioners-Note-5-Systemic-Change.pdf
https://www.enterprise-development.org/wp-content/uploads/Nairobi_RM-Presentation_Outcome-Harvesting.pdf

SelfEvaluation: A new version othe RM Manual will be finalied in August for use in the programme. As well
astaking into account the recommendations from the DCED Audit in Ja@04%;it includesthe new attribution
methods for quantitative surveysmproved SystemicChange, Gendeand WEEchapters, which inade the
advances the programme has made in developing sudsmethods teapture equitable complex impactin-
depth measurement of systemic chargeoss Georgidhis yearhas included; a comprehensive attempt to
understand the impact of agri infornwat programming at the farmer level, the report of which is due to come out
in August,triangulating the Roki figures nationallyn depth surveys oraccess to financgobs and bio security
point managemerand practices

Gender and WEE disseminatiorhe Team Leader developed and tawgtdursé! on integrating gendemd WEE
into market analysis on tH&pringfield Training course in Bangkok in November and Aprihis is the first time
gender has been specifically included as a training tdpieInformation Coordinatavho attended a Mercy Corps
Gender MinimunStandards ToT in Dubai hasinedall Mercy CorpsGeorgiastaft.

The regional vision laid out ithe strategic framework of the Alliances Caucasus Programroposal is becoming

a reality as evinced bthe pattern of impact aggregating under the programme tpashali@dications arehat this

is set to grow and be further realized. The designdyotme SCQof the ALCPastheitb oper at i onal ar
coming to fruition with treworking partnerships developinghich are enhancintipe likelihood of achievingCO
objectives andagional vision.

"% Entitled Laying the Foundation for WEE: Conducting a gendered market analysis.
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http://alcp.ge/pdfs/10fc006f0cba20f5dbed959a7bd5e778.pdf
http://alcp.ge/pdfs/2f5ef03ef5a5f86c4c3844d5e4979fdc.pdf
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QUALITATIVE IMPACTRPEECTOR APRIL 2MARCH 31" 2018
VETERINARY

FARMEREVEL *  Farmers are psitive about the quality of bienedicines and vitamins they use, antibiotics are being bought less than before. Over
antibiotics was widespread before the start of the intervention

*  Qver the last year 70 vets and 80 vet pharmacists have been trained to be a reliable soueteriofary information while providing
consultations for farmers hey al | highlighted Roki’'s pioneer role in hel

*  10% of apifarmers (beekeepers) of thmpervetshop in Zugdidi (Samegrelo Regiang from Imereti and Guria Regiamputs sellfor the
same price as in Thilisi (cheapeBeekeepers used to visit to Thilisi or Kutaisi shops, have saved time and money and would lik
beekeeping inputs shawithin their region

*  12% of the shop custners are female beekeepers, who emphasize the affordable price and accessibility of the shop. Before they h
others to buy beekeeping inputs in Thilisi or Kutaisi.

*  Farmers can access low interest credit for veterinary inputs and other farm haedywgr milking machines at 30 vet pharmacies.

BUSINESS *  Rokiis improving its products thanks to the new laboratory with improved production formulas. Turkmenistan and Azerbaijanunayv!
the new anthelmintic produced bRokiLtd muchmore effective tharthe older versions.

*  Roki Ltchas increased the number of vet medies registered in Armenia from two to figaedicines must be registered individually to g
a distribution license to sell in Armenia

* R o k aboratoryl has already produced sigw innovative veterinary medicinegork-helpinganimals to feed properly and gain weight.

* Ro ki 'raorylisamdwaable to condu@nalysis of up to six samples in 3 hours before one sample took the whole day.

*  Roki Ltdand 30 supported vet pharmacieseaoffering micro loans with 3% interest rate for farmers to buy veterinary inputs.

FARMER *  Machinery Service providers in Armenia buy equipment fidar-Mot Ltd partners in Armenia which is at least 10% cheaper than in o
shops in Armenia.

*  Demand for macimery implements and spare paris high in Armenia even outside the main machinery season. In Decexaney,they
bought 127,000 gel of spare parts, mowers and r akes fhwlemthey
machinery seasostarted;the machinery service providers purchased 130,000 Gel spare parts, mowers and rakes. 700 new hydrau
a product now produced in Georgia by have been sold in Armenid02bcheaper than the one imported from Géi

*  These machinery service providers (Armenia) are positive about the quality of machinery equipment and choice they havi® nedate
modern equipment

BUSINESS * A l19yearold student from the Department of Economics at the Georgian Technical University has been empldyachint as a saleg
manager in Armenia. He is Armenian by origin and will work on finding new markets in Armenia.

*  The Armeniampartners areshifting from impating from Russia, Ukraine and China to Georgia and started buyingMiemmot dueto cost
and better service.

* a | NJY pridwsidn of delivery and informal credit (word of mouth guarantee by Armenian partners) are crucial for the machinerins
Armenia.

*  Marmot covers the cost adlistribution at885 Gel/trip

*  The machinery shops have bought 172 rakes and 39 mowers

72 Note: Qualiative Data is measured annually. However not all occur at the same time. This report includes all those interventivasevehietfor their annual qualitative impact assessment in the
reporting period,



*  Marmot hasemployedtwo drivers andone sales manager fodistribution in Armenia with a salary 100 USD /trip @ng employees on
production of hydraulic hose with a salary 600 Gel/month. Marmot distributes to Armenia on average 5 times a month
*  In Armenia,demand for spare parts is higher than in Georgia, due to there being more old tractors and equipment.

FARMER *  Agro Trading Ltdentered the Ajara market. Three shops from Adjara are buying 3t of milled grain/month/shojpanidof combined feed
(CF)/month/shop, and more farmers are now feed their cattle with CF and milled grain. Two shops are in Khulo centerraiidawiara
Village. 50% of farmers are feeding younder@alves for better weight gaend 50% of farmers afeeding cows to increase milk yield.

*  Combined feed is replacing brtre price of bran has increased from 8 Gel/sack to 11,5 Gel/sack compared to the same period last y
the price of combined feed Universal is 13.50 Gel/sack, so farmers are swgitohimyng CF, farmers are getting 3 extra litres/day and
kg/day after regular use of CF.

*  Farm diversificatiofrarmers say that demand for meat has increased throughout Georgia and majority of farmers have bought you
calves to feed them with Gind sell when they are 10 months old

* 50 farmers from cross border villages in Armenia are buying about 9t of combined feed/month to feed their cows and sigsitingnt in
their cars and vans. There is ho combined feed producer or distributor infAammath local access for these farmers. Farmers see ben
in milk yield after feeding their cows combined feed bought fragro Tradingand increased meat weight of their pigs.nfenian farmers
can presenthonly buy 50 kg of combined feed/trip duto border restrictions.

*  Female farmers are the main decision makers in using combined feed for milking cows because they are involved in milkmghar
difference in milk yield

BUSINESS *  Agro Tradinghow has 22 distribution points/shops throughout Georgia when two yeardfagohad only oneshop in Marneuli

*  Agro Tradindhas increased its turnover 3 times from 2016 to 2018.

*  Agro Tradindhas established links with an Armenian partner for local distidm in Armenia.

BUSINESS *  First Consulting Compaiayd Star Consulting.td have improved outreach through establishing websites and Facebook .pages

* CANRG [/ 2y adzBDS\wehlkitevwd.Nukihess®r.gés providing information on how to decrease risks while managing a bus
and how to increase profit. A month after sharing the web portal on Facebook, 10 companies called the company and thigduhy|
started writing business phs for threeof them. The web portal has been operating since November 2017 and has had 44,000 visitors
of whom were visitors from other countries, USA, Russia, India, China and Ukraine, the foreign users see articles abeutvestors can
invest in Georgia, what kind of businesses exist in Georgia, statistics, market review and how they can benefit

* Rustavi 2 TV’ s p o p bhilkaKshvidobisa Sakartvgiovied Bkg Bukadnedead 8far Consultingp talk about rules ang
procedures when consumers buy cheese and meat. The producer of the TV programme found out about Eka threaghbwsipage

*  27young people running businesses in agriculture inthe weseobG gi a at t e nd e d-dagtkamingpbn FSK d z e’ s

*  Star Consultingave been conducting FS&H training once a month since October 2017. The trainings are announced on their Facel
86 people have attended to date of whom 56 were female participants. Participants pay 30gel/person; photos of the traninhsdn
published on their Facebook page helping the company attract more customers.

*  Since 2017 to datS8tar Consultinpas condicted: a Good Management Practice (GMP) assessment for 1 cheese factory in SJ ; HAC
cheese enterprises in Kakheti, 2 cheese enterprises in SJ,2 cheese enterprises in KK; and 1 slaughterhouse in KKoustaugSeanet
and 1 slaughterhowesin Kazbegi; and 1 Combined feed producer in KK

FARMER Milk suppliers in the drought last summer started buying combined feed to combat the lgchssimany of these farmers are shifting to the u

of combined feed as well as grass and hity an increased milk yield of thréigres per day.
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http://www.business.org.ge/
https://www.facebook.com/STAR-consulting-302131943218896/

70% ofTsalka 4and Tsintskaro ‘milk suppliers are keeping calves for milking.

In Tsalka, Ninotsminda and Aspindza municipalities where farmers are selling milk they feed their cows with combifeedrferghsing milk
yield and supplying more milk to dairy enterprises

15% ofTsintskaro -milk suppliers in Dmanisi are investing money in renovation of cowsheds and fixing water points in coWsimsttsuo has
only been fully open in the new factosince September 2017).

Female farmers who own more than 10 cows are buying milking machines to save time for doing other activities. Overghe34dét farmers
have bought milking machines froRoki Ltd 60% of them through the low interest credifered in the vet pharmacies and 500 farmers he
bought milking machines fromlarmot Ltdwith free interest rate, out of 840 milking machines 55% are through credit. Female farmers ar
saving more than an hour per/fivews. It now takes 20 minutes/ cows before it took an hour and a half.

BUSINESS

MEAT
FARMER

Tsalkathas doubled the number of its employees from 15 to 30, after they moved to a new building and saved 1,500Gel/month afrapb¢
cost which has been invested in hiring more people

Tsalka +has ncreased salaries of its employees from 350 to 450 Gel/month and Cheese Products CoagzamnyLtdrom 500 to 600Gel/month
Tsalka +has employed 2 additional milk collectors to collect milk from 50 more HHs

Tsalka +has invested 3,000 USD in ¢afrigerator for cheese distribution to Batumi

Tsalkathas started supplying 7t /month from 4 t/month to Carrefour and toN2@chakhelarestaurants from 15 before.

Milkeni Ltdhas started distribution to 50 more shops thrdwagut Georgia, among them the upmarkétro Producsupermarkets chain in Thilig
Milkenihas been producing butter for 3 months akdro Produch as an excl usive right to sell Mi
JTA Ltchas increased production from 2.5 toes of cheese/month to 4 tmes of cheese/month, employed twoew milk collectors and i
distributing toEconoMixand Euro Producsupermarkets chain in Thilisi.

Tsezari Ltthas signed an agreement with a distribution company in the USA Tamani Co Ltotio5Xp000 USD cheese annually and diversi
their export market after sending five types of cheese due to increased demand.

Tsintskaro -has started supplyingne t/m onth of Imeruli and Sulguni to thregghaparishops

Farmers argositive about increased price on she€ne live weight sheep 385kg costs 80 Gel more than the same weight last year (160
70% of farmers are investing in sheep health buying vitamins and anthelmintic, call vets more often for vaccination anivgtesatment and
are planning to buy more sheep.

Over the lasyear,Roki Ltchas increased its sales of vet medicines for sheep care by 20%.

Over the | ast year shepherds’ salaries have been increased f
Over the lasyear local governments in Dmanisi and Tsalka have increased pastures rental/season from 23 Gel/ha to 32Gel/ha, In T2al
Gel/ha to 26 Gel/ha

BUSINESS

In Decembe017,Alaliexported 9 tonnes of sheep kyroducts to China, ensuring all part oftlanimal are utilized for maximum profit.

FARMER

Crowdingin the greasy wool market has affected the wool prigeGeorgiafarmersreceiving an additional 0.2 Gel/kg compared to the sa
period last year

In 2015 and 2016 wool collectors used to collect wool storedvfor three years as they only bought infrequentiyd the market was unstabl
they now collect newly sheared wool as the market is regular and wool in more demand.

77 tonnes of wool has beetpllected in lormughanlo wool collection center since it opeme April 2017, farmers save20Gel/kg when using
lormughalno center due to its location for farmers, who can sell direct without intermediaries.

The number of intermediaries increased frdive to 18, Internediaries earrzero, 1Gel/ kg ofcollected wool.
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Farmers from 13 villages in threwrunicipalities of SJ are supplying wool to tBeorgian Wool Houseompany and the number of farmer
supplying wool has been increasedsi@to 70. These &ve sold 7 tonnes of wool in 2017 which is 7 times more than in 2015

BUSINESS

Over the last two years, greasy wool export has increased five times.

There has been an increased amount of exported wool to India from 57 Tonnes in 2016 to 458 tonneslie®@&divig the Turkish market wit
better payment conditions 0.07 Gel/kg and more reliable partners withpaiel agreement.

In 2017, threenew wool collection enterprises (crowding in) were registered and entered the wool market selling mainly to Indiakeand thus
occupying the lower end of the market. TBe&orgian Wool Company Lihs the first wool collection enterprise who opened a regular char
to India. The first container was sentAdlied Internationain India in 2016. Negotiations betwe&eorgian Wool Company Ladd wool collecting
enterprises in India and their visits to Georgia has helped other greasy wool collecting companies in Georgia to shifképuiistable/lower
price) to India.

The ALCP' s efforts dAgenkyetd standardize bgerating\naethantssmsabetweEmirtstitutions to write official letters
prepare certificaes, contributed to improving thdelivery of greasy wool to 4 countries. (India, Kazakhstan, Turkey and Ukraine).
Challenges: The quality d¢tie wool supplied to the enterprise could be improved to mirmenicosts and improve accessnwre diversified
markets.

Georgian Wool Houdmas increased its turnover 8 times since 2015, it was 20,300 USD in 2017

Now it hassevenfull time employees while in 2015 it had only 2.

The company has diversified its production and is making pillows, linen, bedclotimssplesigned fobeehives

Since December 201Georgian Wool Houdgas been testing the market for the wool mattressin Belgium. An orderifd2 mattressess ready,
which will be sent to Belgium at the beginning of May.

32



ANNEX 2 STAKEHOLDER PERSPECTIVES

Business
expansion

BENEFITS OF CROSS BORDER TRADE THROUGH GEORGIAN N
INPUT SUPPLIERI have an agricultural equ
to 80% of machinery service providers own old equipment. Araanachinery shop
owner in Sevan, told me abowlarmot Ltd. For me benefit was that he sell:

equipment and spare parts on credit and its prices are better than the existing p\o 0

in Armenia. | have already purchased equipment for 40 000 USD which ia¢hele
delivery service and | am selling it in my shop witHL5@6 lower price compared tc
prices in other GankVardanyar the niachinanyshop @mwe
in Gavar, Armenia

CROSS BORDER TRADE OPPORTUNITIES THROUGH GEORGIAN
FEED PRODUCER: used to sell milled grai
imported. | stopped because my partner had frequent delays delivering the proc
| started to negotiate to buy gias from Agro Trading Ltdn Georgia, as price is
affordable. | am also planning to start selling combined feed in Noyemberyar
nobody produces it here. My customers are seven nutrition shops in Noyembe
town and several large farms. | currently §élitonnes of grain/montb Q L a | {
Bagratashen Village, Noymberyan municipality, Armenia

FARMERS BENEFIT FROM USING COMBINED FEE®! way s u:
cows with bran as combined feed was very expensive. This year, the price of bre
increased from 8 Gel/sack to 11.5 Gel/sack, whereas combined feed costs
Gel/sack. Due to the small difference between the prices, | have replaced bran
combi ned feed which has EBmza Senadze, dale
Farmer from Teleti Villag, Gardabani municipality

POSITIVE IMPACT OF IMPROVED BREED BULL SERMIGES:r s
nei ghbour’s i mproved breed calves,
local breed calves, | used an artificial insemination service for my cows inatett
bull service was no longer available. | am happy that | did it. Before | was ske
about wusing Al lamzé Botkvadze, Female f&mer from Ditlajara

o
r1

Y
A
@
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growth trade

Crowdingin B! nsi ghts flrAdiftABK GRiyel d SC)C(SGCW (Sustainability Cross  border

JARAINSPIRESThe Nati onal Geographic Magsa
an article on bees and honey in Georgia, but our editors needed some clues to m
happen. | was invited to the premiere of Jara and we have found the storyline w
we were looking farNika Tsiklauri took photos of Jara hives in Shuakhevi and we
this beautiful story covering practically all aspects related to the Caucasian Gra
and the honey b eNakaekhpuzaus the €hiefl BEditoe of'the
National Geographic Magzine Georgia

INCREASED TRUST TOWARDS AGRO INFORMATIONwat c h
programmesAgri Newsand Permaon the Public Broadcaster. The most interestil
topics for me are about veterinary medicines and how to avoid livestock disedbes
cows often got sick, until | started using the new vet medicines mentioned in the
programmes. Disease i n BemdzeNodati, Mae Farmer
from Kitskhi Village, Imereti.

IMPROVED OUTREACH OF BDS SERVIC&& p a n iermices have dtarted
developing web portals. Businesses collect/obtain a lot of information online, t
check various web sites and make decisions according to that. After observing
tendency, | saw the need for a web portal for my businessw.business.org.ge
provides information on how to decrease risks while managing a business, ha
make right decision and bring more profit to enterprises. In a month after sharing
web portal on Facebook, 10 companies called us and we have already started w
bushess pl ans GGearge Gigolashiili, thenFesimCohsulting Company

EXPANDED BUSINESS AROUND VETERINARY SERVIGES: t h e
Insemination service provider in Tsalka. Last year, | moved from Ajara to Tsalka
my ki d’ problémeauseédhby humidity in Ajara. | have relatives here, ¢
livestock husbandry is the main income for them and | have started providing
artificial insemination service, as for 5 years | used to work at a local Agro Se
Centre in Ajara as an #pecialist. Last year, | provided 32 services and this year | |
already inseminated 50 cows and have more orders. In addition, | have establis|
vet pharmacy andRoki Ltds distributing 80% of the medicine. Most of my custome
are milk supplierswth ar e pl anning to keep | #gburic
Abuselidze, Al specialist in Tsalka


http://www.business.org.ge/

Business
expansion

MORE MILK COLLECTORS SUPPLY TO DAIRY ENTERRPRISES mo

| started collecting milk from three Azerbaijani villages in Dmanisi municipality

supplying it toTsintskaro+At first, | visited the enterprise and once | found out th

the enterprise was a new factory, | made the decision to supply milk to them. | @E
took photos of the enterprise and showed them to my milk suppliers to obtain tt ]

t r uMagomed MamedovR I A NE FI Ol 2NE ¢aAyidall NE
municipality.

EXPANDING LIVESTOCK BUSINESS IN:KHUL@G m hel ping
Produce in Georgigrants. Last year, 60% of the business ideas were about lives
husbandry, particularly about purchasing milking cows. The demand was espe
high from Ghordjomi and Dioknisi communities where milk and meat productio ﬁﬂ
h i g hResan Chogadze, reggentative of Khulo InformatiorConsultation Center, =

on farmers applying for the grant

BENEFITS OF EXPORT OF CHEESE TO THEvE S&ently signed a contrac
with a key distributor company in the USAamani Co Ltdo export 500,000 USC
cheese annuall We diversified our export market few months ago by send
different types of cheese to the USA, and the demand has increased. We
increasing our production and milk collection from farmers in Tsalka. A month
we increased salaries to our empleys ’ from 400 GelTserao
Kakhadze, the owner of Dairy Products Company Tsezari LTD

Da

FARMERS BENEFIT FROM SLAUGHTERING SERVICE IN THEIRWA

are very lucky to havéhe Ori Gioslaughterhouse in our village, as otherwise v
would have to sell meat at the agrarian market in Batumi for 2 Gel less/kg, or fe 4
sell it at all. After the slaughtering subsidy programme, | am saving about 35 Gej \
cow and am investing in buying ingved breed calves from Akhaltsikhe market 1 W
get stronger cows wi t Femurdiikeladzeenale farmer

from Ghordjomi community

Crowding in I nsights flrAdi{tABRKIRiyal d S(‘)&(Sector (Sustainabi Cross

border

growth lity trade

WOOL EXPORT BENEFIT®#e have exported 432
Ukraine, India, Kazakhstan and Italy since 2015. This year we are going to ¢
production capacity via establishing wool collection centers in Ninotsminda, Tic
and Shiragi and focus more on sheep slgmpractice trainings for farmers. As
result, we will get more and better quality wool, farmers will gain more income
the new wool collection center will source directly from farmers by paying them (
GEL per kg more than they were paid previousBaur Kuliev, Georgian Wool
Company

2ha9b Qf 1 {Lb9{{ Chw| a Lb{t Lanh bvle
that | participated in such a great
to amazing women speakers and | was dreaming to be inplesie. | love to work and
I know that | can do more, so | am planning to apply for Produce in Georgia gran
ot her programmes. And one day | will
al NA I {F1+FYRStART S 26y SN 2dnes$ Fordm
participant from Keda Municipality

GODERDZ| ALPINE GARDEN POSITIVELY INFLUENCES RURAL DE\
IN THE REGION:The Al pine Botanical Garder
planning to open a guesthouse and arrange a small farm for gagguction. My
grandson has developed a business plan and helped me to apply for a loan at the
of Georgi a. No w, we a rNodanlrirkvadze, gnalé farmer
from Dioknisi, Khulo

‘“Construction and devedsoswroundng areafand tths
Goderdzi Alpine Garden infrastructure is one of the priority projects for us aime
rural development of the r egduramPataradped
Chairman of the Ajara Government, on the Goderdzi Alpined&aa

BSP CRUCIAL TO LIVESTOCK MOVEMENT MANAGEMENT AN
HEALTH: We are conducting complex wor k:
development and one of the most important components of this work is 1
identification & registration of the offial Animal Movement Route and prope
management of it. We now have five Bio Security Points and this helps us to me
the movemeat of the livestock and controtheir health! Levan Davitashvili, the
Minister of Agriculture of Georgia.



Programme ( Type of | Verification Impact Location Starting Business Description & Stability Systemic Change Attribution to the
Intervention Name Systemic Calculati | (Region, Date Programme
Change on added | Municipalit
Source Verified/not | to system | y)
Verified (Y/N)
(& date if | (Direct/In
verified) direct/
Quant/Qu
al/
Both)
Roki Ltd (veterinary| Crowding BDO/ Verified/ Y Khelvacha| October/ Nato Zakaradze opened a vet pharmacy Nato Zakaradze used to work for
inputs) in Client January Indirect | uri/AJ 2016 Akhalsopeli, Khelvachauri municipality. programme facilitated vet pharmacy a
2018 Both decided to open her pharmacy af
seeing benefits of the pharmacy.
Business Client/ Verified/ Y/Qual Batumi, Novembef | A vet pharmacy owner in Batumi wg The vet participated inWo me r
expansion | BDO November Al 2017 awarded 5000 Gel frofroduce in Georgia| Business Forumin January, 2017
2017 to purchase a lactecan to check milk foi (programme facilitated) in Batum
local farmers and dairy product produce where she was introduced to the gr:
mainly in Khelvachauri municipay. The | programme and was motivated to app
vet bought the equipment in Bulgaria a
will start working in May.
Roki Ltd (Laboratory)| Business Client/ Verified/ Y/Direct | Thilisi January’ Roki 6s | aboratory The laboratory was efnanced by the
expansion | BDO January Both 2018 acidity testing. They have tested honey ( ALCP and honey put forward as ¢
2018 beekeepers, the laboratory will be certifi| additional sphere for testify
and be able to give certificates in June.
Impervet Ltd | Business Client/ Verified/ Y/Direct | Zugdidi, October/ The Impervetshop has started purchasii Impervetwas collecting honey before i
(beekeeping  input{ Expansion | BDO December | Qual Samegrelo| 2017 Solidago honey from about 40 locg Samegrelo, but as it did not have
suppier) 2017 beekeepers 500 kg in total to produce Kar collection point, transaction costs we
a bee feed at a reduced coStlidagois | higher and limited purchase. The ALC
cheapehoney, which crystalizes easily th co-financedshop provides this point.
it, is not in high demand. The honey did r
generate income before.
Agro Trading(animal | Partial BDO/ Verified/ Y Marneuli | August Vilaiad Usubov from Muganlo Village| The owner of the shop receive
nutrition) Crowding | Client October Indirect | Armenia | 2017 Marneuli opened a new livestock nutritiq information from Agro Trading abou
in 2017 Both highway shop on the Marneuli Armenia highway.| profitability of the business, price
They have in stock 20 tonnes of maize g processing line and also he bought so
30 tonneof wheat and on average 5 to | product for his sbp from Agro Trading.
farmers are buying the milled grain per d:
5 sacks/person.
73 At this stage, from 13 qualitative indicatorsfo honey , Roki 6s | aboratory can provide only determination of hone
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6 Business BDO/ Verified/ Y Bolnisi’/lK | May/ Agro Trading now has 20 new distributic Programme client
Client March Direct K 2017 points/shops throughout Georgia, Ag
2018 Both Trading owner approached them and g
information about the product.

7 Partial BDO/ Verified/ Y Khulo/AJ | February | A farmer from Didajara Village, Khuld He left his job at a local government di
Crowding Client July 2017 | Direct 2018 municipality opened a distribution point ( to starta businesé agriculture;he was
in Both combined feed and is distributing 1 t | linked to Agro Trading through hi

CF/week, 1 t ofmaize/week, 700 kg o] relative in Tsalka after seeing increas
wheat/week from Agro Trading demand for the feed in Tsalka.

8 | Journalist Resourc| Crowding BDO/ Verified/ Y Thilisi Septembef | European University of Georgim Thilisi | The head of the journalism department
Centre in Client September | Indirect 2016 added the agri journalism course to t the university was a member of th
(Agri journalism) 2017 Both journalism curriculum inSeptember2016. | working group on agri journalism stud

25 students have already gone through| module creation as a representative fri
course and showed their interest | Telavi university, Kakheti.

continuing agri reporting after the

graduation from university.

9 GARB GARB- BDO/ Verified/ Y Thilisi January’ The Journalism Resource Cenff& agro | ALCP faciltated the TV agrc
(Agro-info) business Client July 2017 | Direct 2016 programme Agro News has been aire( programme

expansion Both through 4 radio station Hereti station in

radio Kakheti, Thilisi StationTbilisi, Harmonia

stations station in Photi, Rioni station in Kutaisi. F¢

crowding in the radio stations it is the first agl
programme.

10 | 1.4 Samkretis | Business Client/ Verified/ Y/Qual SJ June’ Since June 2016, the radiS8amkhretiss The programme facilitated th
Karibche expansion | BDO December 2016 Karibche has been airing th&amkhretis| newspaper supplemenMeurne. The
(Agro-info) 2017 Karibche TV 6 s agri cul t | radioprogramme was developed on {

Meurneevery week.The host has undergor| basis of this supplement and took t
trainings and courses on agriculture to | same content.
more qualified.

11 | Agricultural Business BDO/ Verified/ Y Georgia July/ Mar-Mot started distribution of agriculture Mar-Mot helped is client with sorting
Machinery Shop Mar| expansion | Client July 2017 | Direct and 2017 machinery and spare parts to 8 machin| out all the documentation for exportir
Mot Both Armenia shops in Armenia. MaMot signed an| machinery equipment in Armeni:

agreement with two of them: SevAgas L Delivery service facilitated by thi
(for 500,000USD/year) in Sevan and V& programme was crucial for the buye
Ltd (for 100,000USD/by the end of 2019) | from Armenia to sign the contract.
Kirovakan. MafMot has been supplyint
mowers, rakes and spare parts to both
them with 15% discount.

Business Client/ Verified/ Y Georgia March- In November, MaiMot expandedspace in| Marmot found market for hydrauli

12 expansion | BDO January Direct and April/2018 | its Marneuli warehouse to start production| hoses of tractors after programn
Adil Piriev 2018 Both Armenia hydraulic hoses of tractors and high press facilitation He has already sold 7(
Owner hose of water. The owner, brought 60,0 hydraulic hoss in Armenia and 10(

USD of raw materials from China and startt
producing. The product is 250% cheaper ir
Georgia and Armenia than the one impor

from China.

ones in Georgia..
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13 | Star Consulting Business BDO April/2018 | Y Thilisi April/ The Embassy of the Netherlands in Geor( Working experiene with the ALCP
(FS& H Consulting) | Expansion Direct 2018 in cooperation with Women Busines| programme, training for female mil
Eka Burkadze Both Council in Georgia invited Ekaamong 15| suppliers was crucial for the embassy
Director women as a female entrepreneur | choose Ekaterine Burkadze for tl

participate in a 4nonth the Brilliant | programme.

Entrepreneur Women  Entrepreneursk

Development Programme Georgia

Ekahad her first business trip to Kyrgyzst:
Verified/ April/ invited as a trainer oBlobal Gapby IFC for | Star Consulting used the programr
August 2017 conducting training for 5 people at Jan{ facilitated assessment models a
2017 Group which owns fruit gardens and o| training materials

mushroom processor in Armenia gain

Global Gap certificate.

14 | The National Food Negative/ BDO/ Verified/ Y Kvemo May/ Two private sheep dipping facilities we| Opening of the new BSPs was initiat
Agency Displaceme| Client/ July 2017 | direct Kartli and | 2016 closedin lormughanlo Village and one i by the ALCP Programme.

nt BSP Both Kakheti Akhal sopelii due to
research regions private sheep dippi
income from renting of their dippin

facilities.

15 | Intellect/BDS service Business Client Verified/ Y Batumi/ April/ The EU grantedntellect 50, 000 Euro to The working experience it the

in AJ Expansion June 2017 | Direct Al 2017 provide BDS on the DCFTA and its programme was a main selection fac
Both regulations and export opportunities for ru| above other candidatesgntellect was
people in Ajara municipalities. The meetin| chosen from 4 other candidates.
were held in the municipalities and sof trainings were provided for NGOs i
small grants will be announced for starti| Ajara and Guria
up small businesse¥he Conrad Adenauel
Fund grantedintellect 45,000 Euro to work
on the capacity building of the local NGC
in Ajara region in writing business plan
October October advertising, etc. The project is financed
2017 2017 the EU and Federal Ministry for Econom
Cooperation and Development..
16 | Darts Group /BDS | Crowding Client/ Verified/ Y/Indire | Batumi /| November/| A new business consulting compal The company was set up by 4 employ
In BDO January ct Ajara 2017 Growider Ltdhas been established in Ajar of the Darts Group They saw demant
2018 Both It will focus on the provision of busines and decided to open their own busine
consulting services in the region. They have copied the ALCP facilitate
model and are using experience a
knowledge gained while working fo
Darts Group.
17 | Dairy in KK Milkeni | Business BDO/ Verified/ Y Gardabani| December | Over the last 6 months Milkeni has start Programme Client
Expansion | Client April 2018 | Direct /KK February distribution to 50 more shops throughg The success of and growth of ti
Both 2018 Georgia. Among them are Huro Product| business enabled Milkeni to get the lo¢

shops, 8Universamishops,Ni k o ana
Sarpishops in Batumi, Bakuriani, Borjom
Telavi, Gurjaani andr i N ashopsjini

Tbilisi Mi | kends

37



20%. Milkeni has been producing butter f
3 months anduro Producthas an exclusive
right to sell ivshdpk €

The owner of the enterprise took a loan
40,000 Gel fronBank of Georgido open his

July 2017 June’ own shop of dairy and other agri products
2017 Rustavi.
18 | Dairy in KK JTA- | Business Client/ Verified/ Y/ Direct | Tsalka November | Dairy factory owner Anzor Khinikadz{ The former client is responding to
Anzor Khinikadze expansion | BDO January Both 2017 opened a grocery shop in Tsalka cen| growing need to improve services
2018 investing 46 000 Gel. The shogllows | suppliers encouraging loyalty in
suppliers to use their milk credit to buy o, competitive market.
sugar, bread, etc.
February’ Anzor Khinikadze is paying his dair
2018 From May, Anzor is going to give his dail farmers once every two weeks, no\
suppliers plastic cards, where they w farmers can exchange their milk f
collect points, which they can exchange | product in grocery shop on a mo
money or use in the shop. He invested 5( regular basis.
Gel in the software and he is going to ope
similar shops in Jinisi and Arsarval
villages.
19 | Meat in KK Crowding BDO/ Verified/ Y Lagodekhi| August/ Gugi Slaughterhouse Ltd in Lagodekl The programme client Alali Ltd ha
Alali Ltd. in Client September | Indirect | /Kakheti 2017 Kabali Village was established 3 mont| slaughteredGui Lt dés ca
2017 Both ago. The enterprise slaughters on aver| established their own slaughterhout
450 cattle/month and 150 pigs/month a The owner got information abot
supplies to Thilisi supermarkets arn necessary equipment, where to buy
restaurantsCarrefour, Fresco, Nikoraand | how to build a slaughterhouse and t
Tsiskvili restaurantsnetwork. The owner whole processing line from Alali Ltd.
buys cattle and pig from farmers, on avere
from 350 farmers/month. The owner has
years of working experience in this busine
Before, he used to slaughter in oth
slaughterhouses.
20 | Meatin AJ Business Client Verified/ Y Khulo/ January’ Ori Gio Ltd has signed a 6 month contrg Programme client.
Ori Gio Ltd Expansion April 2017 | Direct AJ 2017 with  Keda municipality to continug
Both supplying meat to 15 new kindergartens,
total it supplies to 46 kindergartens in Kec
Shuakhevi and Khulo. It wasthe only
candidate meetingequired standards.
21 | Dairyin AJ Business BDO/ Verified/ Y Khulo/ February/ | The Director of Natural Produktsia Lt The client used the programm
Natural ~ Produktsig Expansion | Client April 2017 | Direct AJ 2017 founded the Ajarian Milk Suppliers Busine| facilitated linkages with the Ajar:
Ltd Both Association from up to 220 members of [ Chamber of Commerce and Indusi

regular milk suppliers. It aims to advocs

mi |l k suppliersd int
capacity building and information o
legidation

(ACCI) to get information about thi
specifics of the association.
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22 | Georgian Wool| Business BDO/ Verified/ Y lormugha | April 2017 | Georgian Wool Company opened a n( Programme clienTo date lormughanic
Company Expansion | Client July Direct nlo Wool Collection Centre in lormughanl Wool Collection center has collected ]
2017/April | Both Village, Village, Kakheti. The collection, sorting ar| tonnes of wool and employs 6 people
2018 Kakheti baling of wool is done in this centre ar
afterwards will be sent to Lilbased wool
collection centrand from there to the clien
23 | Ajara Beekeepery Crowding BDO/ Verified/ Y Batumi/ April/ 2017 | The Association of Development of t The success of the programme facilital
Business Association| in Client April 2017 | Direct Al Organic Aquaculture under the Ajar Honey Festival was a reason fdret
Both Chamber of Commerce and IndugtACCI) | Head of ACCI to copy the model ar
organized a Fish and Sea Products Fesi initiate this festival. The organizers usi
in Batumi, with the support of the ACCI ar| its boards and tables.
the Agro Service Center of the Ministry ¢
Agriculture of Ajara Autonomous Republic
24 | Support & | Crowding BDO/ Verified/ Y Marneuli | March/ Marneuli Local Government opened a n¢ They copied some services from t
strengthening ol in Client April 2017 | Indirect 2017 municipal library. It has a reading spa¢ WR, the chil drend
womenods ac both conference room, computer space, toilet § people with filling applications, looking
a childrenés cor ner for funds or jobs, semdg documents,
have an agriculture corner. 8 people { printing. The head of the library and th
employed. The library is adaptéal peope | Wo menés Room Mane
with disabilities. toget her to ensur ¢
to the library,
25 Crowding BDO/ Verified/ Y Kakheti Octobey In October thtHEKS/EPERSouth Caucasu| Participation at the  programm
in Client May 2017/| Indirect | region 2017 Office, Mercy Corps and Governor in tl| facilitated EEG conference was cruci
April 2018 | Both Kakheti regionagreed on the Memorandu| wanting K&heti region, + the Governol
of Understandingwhich aims to establish{ + LSG&6s to copy
Womends Ro o ms 0 p e 1 rooms to Kakheti region.
2018.
26 Business BDO/ Verified/ Y Agmamed | May/ A group of women from Agmamedlo Villag Nargiz Mamedova from AgmamedI(
Expansion | Client May 2017 | Indirect | lo Village, | 2017 opened a space for women in Agmame| Village, a manager of the space, is one
Both Marneuli Village, Marneuli municipality. the visitors of the Marneuli WR. Th
WR helped her to open the same spac
27 | Association of| Partial Client/ Verified/ Y/Indire | Batumi, Decembg/ | EBRD organized an event for women | EBRD copied the model of the Ajar
Business Women irf Crowding BDO December | ct AJ 2017 Ajara within the framework ofSmall and Wo mendés Busi ness
Ajara (ABWA) In 2017 Qual Medium Business Support Programnie | the ALCP, exhibiting products and a
presented their loan and grant programn| pieces, involving the same stakeholdt
specially developed for wome and inviting the rural women throug
entrepreneurs, to thosélling to start up or| assistance of ABWAnNd the WRs.
expand their businesses.
28 | Georgian Wool Co Crowding Client/B | Verified Y/Direct/ | Sagarejo | January Beka 2014 Ltdtarted exporting greasy wbo| He learned about the business frc
in DO April 2018 | Both Kakheti 2017 in January 2017 from Sagaregxporting| Zauri owner of GWC. Zauri invited thq

first to Turkey and then to India. 200t
wool from 1624 farmers foNAIC 180,366
Gel/ 74840CHF

owner to ameetingof Indian business
men. Improvementni the sector anc
opening of export marketsegerally due
to facilitation of GWC also allowed the
enterprise to flourish.
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Intervention # Name Contact Location | Type Date Total Investment| ALCP Client 3d Party | Ratin
& % Contribution g

1 1.5.1 Alali2015 Alali2015 Ltd Levan Marneuli | Slaughterhouse/ Cattle |22/06/17 $ 33,148 16,048 17,100 Very

/Theme2 KK1 Khagulashvili &Processed Sheep Good
Exporter % [100% 48% 52%

2 1.5.1 Tsalka+ Tsalka+ ValeriKakhadze | Tsalka Cheese Factogroduct  |26/06/17 $ [37,454 18,054 19,400 Very

/Theme1 KK1 Ltd diversification Good
% [(100% 48% 52%

3 1.5.1 JT-A /Themel JT-A Tamar Tsalka Cheese Factoroduct 31/08/17 $ 29,893 14,443 15,450 Very

Kkl Ltd Mikeladze diversification Good
% [1L00% 48% 52%

4 1.5.1 Alali2015 Alali2015 Ltd Levan Marneuli | Slaughterhouse/ Cattl& |01/12/17 $ 54,646 28,586 26,060 Very

/Theme2 KK2 Khagulashvili Processed Sheep Export Good
Product diversification % [100% 48.40% | 51.60%

5 2.1.1 Ajara Non Commercial Roland Batumi Business Association 22/09/17 $ (12,074 8,689 1,612 1,773 Very
Beekeeping business| legal entity Kezheradze Apimondia 2017 Good
Association/Themd. | Ajara Beekeeping % [100% 72% 13% 15%

WG1 Business
Association

6 2.2.1 MarMot Mar-Mot Ltd Adil Piriev Marneuli | Machinery Inputs 11/05/17 $ 81,354 38,114 | 43,240 Very

/Theme 2 KKL Supplier/ Exporter Good
Regional expansion % [100% 47% 53%
Armenia

7 2.3.1 Star Consulting{ StarConsulting Tamar Burkadze Thilisi FS+H Consulting 31/07/17 $ 24,859 16,870 1,677 6,312 Good

Themel KK1 Company Ltd Companyregional
expansion % [(100% 68% 7% 25%

8 2.3.5 First Consulting| First Consulting George Thilisi Business Consulting 31/07/27 $ 28,617 17,761 | 7,466 3,390 Good
Company/ Theméd Company Gigolashvili Companyregional
Kkl Ltd expansion % [100% 62% 26% 12%

9 2.4.1Journalism Non Commercial Natia Thilisi Media organizatioragri 21/12/17 $ | 71,651 13,601 28,050
Resource legal entity Kuprashvili journalism outreach Good
Centre/Information | Journalism Armenia and Azerbaijan % | 100% 61% 39%

Kkl Resource Centre
10 Beka Gonashvili| Thilisi 09/02/18 |$ | 27,636 2,343 4,786 20,507
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3.2.3 Georgian Georgian Shepherds Association % | 100% 0% 17% 74%
Shepherds Shepherds participation/promotion Good
Association/Theme | Association grass fed lamb (meat
2KK1 sector)Gulf Food 2018
Service Contracts
11 | SIMPLE SERVICE | DavidSlabinski David Slabinski | Thilisi Assessment of cheese 21/12/17 | $ | 198 198
CONTRACT section to comply with % | 100% 100%
MCG/BAT/2017/SSC FS&HBatumi Agri
00003 David Slabinsk Market)
12 | MoU™ Ajara Business Makvala Batumi | Facilitate multi 8/2/18 $ | 25375 2510 5599 17266 25375
National Women's Women Association Kvirikadze stakeholder business forg %
Business Forum to encouage women 100% 9.89% 22.07% 68.04% | 100%
entrepreneurs
In April 2018yst outside the reporting period two major interventions were signed with Georgian Wool Comparfgr product diversification and regional expansion of supply and Agro
Trading Ltdor regional expansion to Armenia odmbined feedTheALCP cinvestment for both wa413,516 CHF at a €ovestment percentage of 50%.

7 The MoU was signetby eight partiesSDC funded Mercy Corps Georgia Alliances Caucasus Programme (ALCP), Association of Businesswomen of Ajara (ABWA), Mriistncednd
Economy of Autonomous Republic of Ajara (MOFE&eorgian Chamber of Commerce and Industry (GC&§ra Chamber of Commerce and Industry (ACCI), SME Development and DCFTA in
Georgia Project (SME DCFTA GEFaritas Czeh Republic in Georgia (CCRQ}aucasus Environmental NGO Network (CENN)
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